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WELCOME
WITH INDUSTRY WEST PUBLISHER, PAUL HUBER
This edition was especially significant for me as I'm one of the many people 
out there struggling with a mental health disorder. It's something that's 
hard to talk about for me, not because I'm embarrassed or ashamed of it, 
but rather because I struggle to explain the framework of it. I didn't know 
where to start the conversation to help people understand what I was 
going through. And herein lies a core reason why we need to do a better 
job addressing mental health in our society.  This is a real issue that needs 
to be taken seriously and the more we develop the conversation, the more 
we will build ways to help those who are struggling. 

Several years ago, anxiety took over my life. The only people I truly felt 
connected to on the subject were, of course, others who were struggling 
themselves with anxiety. Now I certainly hold nothing anything against 
those who didn't relate to the struggle. It's complex and we lack a historical 
framework to approach the issue. But this must change, and it must 
change as quickly as possible.  

What I've gone through in the past years, you wouldn't wish on a worst 
enemy. I think it's important to stress this to highlight the severity of the 
issues. People struggle day in and day out and the worst part of it is that 
it's invisible to the rest of the world. 

That’s why we’re happy to address mental health and building a discussion 
around the subject in this issue.

By the way.... this edition also focuses on rural and municipal economic 
development in Saskatchewan. Guess what—there’s more to the province 
than Saskatoon and Regina! In fact, I think you may even be surprised 
by what opportunities are developing out there and how technology is 
changing the economics of rural areas.

As always, thanks for reading! Please follow us on social media and share 
our content through our website at industrywestmagazine.com. And 
please, we always encourage readers to write in to us with comments and 
perspectives. Send us your thoughts and feedback to info@iwmediagroup.
com—we love hearing from you.

-Paul
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WALKING THE TALK: 
INNOVATIVE STEPS FORWARD IN THE 

MENTAL HEALTH CONVERSATION
BY CHARLENE HILKEWICH

On October 1, 2019, Industry West brought together 
seven Saskatchewan mental health partners to 
talk about their innovative work, the growing 
responsibility schools and workplaces face in 

educating students and workers while providing healthy 
environments, the challenges of integrating mental health with 
other areas of wellness, and the progress and gaps within the 
field. Writer Charlene Hilkewich moderated the roundtable 
discussion held at Regina’s Local Market. 

Meet Scott Borys (Hugr | Territorial ) ,  J im Demeray 
(UnderstandUs), Leon Ferguson (Bridges Health), Elaina 
Guilmette (Sun West Distance Learning Centre), Phyllis O’Connor 
(Canadian Mental Health Association-CMHA, Saskatchewan 
Division), Joel Pedersen (Fitness 2J2), and Adelle Stewart (Do 
More Ag). For the full roundtable video, visit our YouTube 
channel, @iwmediagroup.

Talking it Out 
There’s been a massive shift in the last decade towards talking 
about mental health. National programs like Bell Let’s Talk, and 
Sick Not Weak have built public awareness and opened the door 

for people to share their personal stories, and in doing so, begin 
to reduce the stigma associated with mental illness and mental 
health. 

We asked Phyllis O’Connor, executive director of CMHA’s SK 
Division, what she has seen as a result of those efforts. “I've 
been with CMHC for 20 years now and I can honestly say within 
the last five years, I've seen a real sea-change in attitudes,” says 
O’Connor. “We have to give kudos to groups like Bell Let’s Talk 
and all the celebrities who have come out and shared their 
stories because now it really seems to have made it okay for 
people to be vulnerable and say, you know, I'm not okay. And 
that's a really important piece to people getting services.”

“Now we are also a little bit of a victim of our own success in that 
work because now they're coming out and they are identifying 
a need for services. However, especially in Saskatchewan, the 
services are not necessarily always there,” O’Connor continues. 
“So, we've come a long way, but we have a long way to go yet 
to make sure that everybody has access to adequate timely 
services for their mental health.”
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SCOTT BORYS (HUGR | TERRITORIAL

LEON FERGUSON (BRIDGES HEALTH)

Jim Demeray, founder of UnderstandUs, agrees. “Traditionally even when I first was 
dealing with my own anxiety and I kind of felt the stigma firsthand, I kind of looked 
at mental health with a lot of fear and a lot of shame.” Realizing the imagery around 
mental illness was very dark and not particularly optimistic helped Demeray in his 
formation of UnderstandUs. He wanted to enlighten the conversation by showing 
some positivity and success. 

“That’s one way of shifting the stigma,” says Demeray. “I think that's something we've 
done well and that has allowed people to feel like, hey, if I am starting to have these 
feelings, there are a lot of people that have dealt with it and have found success and 
effective treatment.”  

Building Strength Through Education
As awareness builds, more focus has gone to education and proactive understanding 
of what mental health looks like, how to care for ourselves in healthy ways, how to 
recognize when we aren’t doing well, and how to ask for help when that happens. 

“We do a good job in elementary and up to middle years addressing those concepts. 
But when we get into that secondary level, that transition to adulthood, there's a lot 
going on and we need to provide our students with those skills,” says Elaina Guilmette, 
with Sun West Distance Learning Centre. 

When Guilmette became an online teacher three years ago, she realized that her students 
were asking a lot of questions that weren’t being addressed in schools. “Once you get into 
high school, you get to choose your electives. And it's funny that not one of our electives 
really deals with mental health or mental wellness or the proactive strategies.” She notes 
that the Centre has a high demographic of students that attend the school because they 
struggle with various mental health issues and concerns, and the brick and mortar school 
just doesn’t fit their needs. Over time, Guilmette began to see some of the very real work 
students were doing to enable themselves to succeed in their studies.  

“What if they could get a credit for the efforts that they were putting in? A group of us 
got together and we started to talk about it. We decided to write a curriculum, and 
then we got it approved by the Ministry of Education. Then we worked almost a year 
developing this course with youth that have struggled with mental illness.” Now kids 
can sign up for Guilmette’s course and get a grade 12 elective to better understand 
themselves, the preventative and the proactive strategies to incorporate in their lives, 
and how to live better lives.

And the education doesn’t end there. In recent years, there has been a increase 
in awareness around mental health in the workplace. Employers have a growing 
responsibility to build psychologically healthy work environments and they are being 
asked to wade into some potentially charged waters. Employees are being asked to 
understand and support co-workers. Navigating these discussions can be tricky for 
both employers and employees, but there are many training opportunities—workshops 
and seminars—and even applications that help define expectations and ease fears.

When Scott Borys, COO and partner at Saskatoon’s Territorial went through a 
depressive episode several years ago, he found one of the major challenges he had 
was that he needed to train his friends and family how to support him. It wasn’t that 
people didn’t want to help—more that they were afraid to do the wrong thing or that 
they simply were unequipped to help effectively. Trying to help them help him was 
especially difficult given what he was going through at the time. 
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JIM DEMERAY (UNDERSTANDUS)

ELAINA GUILMETTE (SUN WEST  
DISTANCE LEARNING CENTRE)

“I wanted to take that experience and try to make it easier for people to create support 
networks or train their support network on how to be supportive. So, when I returned 
to Territorial, we started working on this product called Hugr, at first in our spare time,” 
Borys says. “There's really two versions—Hugr personal that focuses more on helping 
people create support networks for their friends and family, and then Hugr professional 
which we see as helping create a better employee experience in the workplace.” 

The professional version uses anonymous tracked data about how people are doing 
in their days so that that employers or HR can see how their employees or teams 
are doing. “They can see aggregate data about how their team is doing,” Borys adds. 
“And we're doing this to help employers understand how they are doing in creating a 
psychologically safe workplace.”  

Leon Ferguson, Vice President of Bridges Health, agrees. “I think that a lot of people 
don't realize that we spend about 90,000 hours of our lifetime in the workplace. So, the 
significance of what we do with inside of that is important. It’s huge.” 

Employers are starting to understand the impact of presenteeism. For many years, 
there was a lot of talk about absenteeism. But now the conversation has moved to 
when you're at work, but you're not—you're struggling through something, whether 
it's a problem or an illness or something going on with the family. Ferguson says what 
we're seeing as a consequence of that is about 7.5 times more of an impact on a 
company than the absenteeism portion.

“So, lots of conversations that I'm in now are about how do we create a holistic strategy 
that fits into both not only the mental health capacity, but overall wellness,” says 
Ferguson. “How do we help our leaders have those difficult conversations that need 
to be had at times? How do you support your teammates as a leader? How do you 
support your team? And as a co-worker, how do you support your teams?”

Ferguson says that there are great resources for leaders in the workplace—be it the 
Mental Health Commission of Canada’s Mental Health First Aid certification course or 
their National Standard of Canada for Psychological Health and Safety in the Workplace 
which provides guidelines and tools for employers. There are also a wide variety of 
workshops available for employers and employees through organizations like CMHA, 
UnderstandUs and Bridges Health.

Careers with an Added Cost
We asked Joel Pedersen, founder and CEO, Fitness J2J, about careers that involve 
intense levels of stress and sometimes, trauma. At 17 years old, Pedersen joined the 
military—one of the only professions with unlimited liability. Similar to policing, a job 
Pedersen has also held, in that people can be sent into potentially life-threatening 
situations, there are many external influences at play. Those, along with the internal 
influences of the day-to-day grind, can lead to Occupational Stress Injuries (OSIs) or 
Post-Traumatic Stress Disorder (PTSD).

On joining these professions at a younger age, Pedersen says, “I think you often think 
you're fire-resistant and you can pretty much do anything you want. After a while—and 
I'll use the analogy of the onion as it starts to peel off—as you have more and more 
experiences, it starts to affect you in different ways. And so, I think one of the real 
positive things that have happened in the last 15 or 20 years, especially in the military, 
is people coming out and saying, I have problems.”

This has led to the development of programs like the Road to Mental Readiness (R2MR), 
which exists to build awareness of mental illness and operational stress injuries (OSIs) 
and The Working Mind First Responders (TWMFR) program, created to reduce stigma 
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JOEL PEDERSEN (FITNESS 2J2)

PHYLLIS O’CONNOR (CANADIAN 
MENTAL HEALTH ASSOCIATION-CMHA, 
SASKATCHEWAN DIVISION)

and increase resiliency in first responders. These programs are significant because they 
talk about a holistic way of living—physical, mental, spiritual and emotional wellness 
as interconnected. These are vital components to the work Pedersen’s company does, 
especially within the community and developing opportunities for youth where there 
are no opportunities.

O’Connor, agrees. “I think some of the stigma’s coming off, however we still do 
encounter with those target groups, a concern that if they show weakness, they could 
lose their job, they could be stuck behind a desk and no longer be active. So, when we 
designed our OSI-CAN program, we designed it so that they would never have to have 
a formal diagnosis. They just have to know that they need some help. It's completely 
confidential and it’s all based on peer support. As needs are identified in the group, we 
will help link them up with the services they need.”

OSI-CAN is dedicated to helping serving members and Veterans of the Canadian 
Armed Forces, Allied Armed Forces, Royal Canadian Mounted Police and community 
First Responders, which include Municipal Police Services, Emergency Medical Services, 
Fire Protection Services, Emergency Communications Specialist (911 operators), all 
public safety personnel, hospital trauma personnel and corrections officers. It is a joint 
project of the Canadian Mental Health Association (Saskatchewan Division) and the 
Royal Canadian Legion (Saskatchewan Command).

Unique to Saskatchewan 
“It’s hard sometimes to understand how Saskatchewan is unique as we are,” says Adelle 
Stewart, executive director of Do More Ag. “You can't not drive past agriculture. Even 
in Regina, even in Saskatoon—our city centres are still incredibly small. Ag really is 
the heart of the prairie and we're still facing some really unique challenges with that. 
It can be hard to imagine if you're close to a city centre that there are still areas that 
don't have high speed internet.” Stewart explains that although there are great online 
resources that should help famers and producers access mental health care remotely, 
such restrictions make it impossible to access. 

She points to the launch of walk-in mental health clinics as a great addition in the 
area of mental health, trauma and crises. One of the things Do More Ag is proud 
to be bringing to Canadians is the community fund, in partnership with Farm Credit 
Canada. The fund brings mental health training to rural areas across Canada, including 
Saskatchewan, to help create networks of people on the ground. “Farmers and families 
and neighbours who are now comfortable with and trained to start conversations with 
each other. They also know how to support themselves, how to identify when they've 
reached their own boundaries in terms of supporting someone else, and what to do 
when that happens.”

Isolation isn’t only a factor for ag producers. Within the indigenous communities, there's 
a lot of variation between capacity. “There are some communities that are so isolated 
and it's a plane ride that's as long as it would take to get to Toronto,” Pedersen says. 
“With some of those limitations are also strengths as well. Some of the communities 
are still very strong culturally and some are not. As far as programming within the 
communities that are quite isolated, it's about providing opportunities for community, 
for youth in particular in my experience.”

Pedersen has been to over 30 communities in the province—First Nations, Métis and 
urban centres—and has worked with over 30,000 youth and adults over the last eight 
years. He has found that inaccessibility to programming exists even within the urban 
areas who have a large Indigenous population. “It's about creating safe spaces and 
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programs people can be a part of,” says Pedersen. “And we were able to build capacity 
by not only doing that initial engagement into community, but capacity by having some 
sustainability, by empowering the community to become mentors and leaders within 
the community so that the programming can continue on.” 

The work is inclusive. It is open to everyone, especially in the urban centres. And 
Pedersen notes—especially in larger centres like Saskatoon and Regina in the 
socioeconomically disadvantaged areas like the inner cities—it's not just Indigenous 
people, it's immigrants and new Canadians.

Where We Go From Here
For the CMHA, the answer is simple. “CMHA nationally is going to start advocating for 
mental health as a human right,” says O’Connor. The CMHA also wants to hear from 
and work with people that are on a mental health journey. “I think it's critical that 
whenever we're planning or advocating for programs and services that we take into 
account the people with lived experience. They should be involved in every aspect 
of our planning, every aspect of our advocacy work. Because after all, who are the 
experts on what they're going through? It's them. And that is a point that often gets 
overlooked,” she says. Guilmette agrees. “There is just something so valuable about 
that lived experience and sharing that lived experience that can really shift your mind. 
And that's what happened to me—it took learning, you know, to kind of go into a real 
conversation versus a clinical one,” says Guilmette.

For Ferguson, it’s also about collaboration and understanding. “With leadership in 
relation to empathy, we’re seeing people starting to listen with the intent to understand 
and not respond. For so long we were just trying to fix problems and now we're starting 
to say, hey, let's work on this together,” says Ferguson. 
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There are numbers to crunch, problems to solve, and 
deadlines to make. That’s the life of an entrepreneur. 
The work never really ends. And unlike a typical 9-5, 
the lines between work and life are often blurred. 

Results from the Canadian Mental Health Association’s recent 
study titled, Going it Alone: The Mental Health and Well-being of 
Canada’s Entrepreneurs, suggest that Canada’s entrepreneurs are 
struggling with their mental health.

As Jack, a photographer in the study, said “…there is no end. You 
could always be doing more, you could either be doing business 
development or you could be, you know, taking education 
programs to improve what you’re currently doing.”

The study, supported by BDC, surveyed and interviewed 500 
entrepreneurs across Canada and found that small business 
owners are experiencing fatigue, depressed mood and high 
levels of stress. In fact, about two thirds (62%) report feeling 

WHEN BEING YOUR OWN 
BOSS COMES AT A COST
BY DAN BLONDEAU, CMHA SK AND KATHERINE JANSON, CMHA NATIONAL
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depressed at least once a week, and 
nearly half (46%) say that mental health 
issues interfere with their ability to work.

We rely on entrepreneurs in Canada to 
grow the economy, create new jobs and 
to find creative solutions to the problems 
we experience. In fact, 60 per cent of 
Canada’s working population is either self-
employed or working for an entrepreneur. 
That’s 11.9 million people, or roughly a 
third of Canada’s entire population. In 
Saskatchewan specifically, entrepreneur 
companies represent 99 per cent of all 
business in the province, with 88 per cent 
of those companies employing one to 
four people. 

These entrepreneurs are tenacious, 
determined, hardworking and seemingly 
tireless. But this doesn’t mean they aren’t 
struggling, and in some cases, burning 
out.

Most (67%) entrepreneurs are stressed 
about their business’s cash flow and more 
than a third (39%) are stressed about 
fulfilling their responsibilities at work and 
at home. More than half (54%) tell us that 
that stress impacts their concentration 
at work, that they experience feelings of 
inadequacy (51%) and that they feel stress 
due to high self-expectations (34%). 

And yet, 78 per cent of respondents say 
they wouldn’t seek professional help. It’s 
an idea that’s hard to understand until you 
talk with someone from the entrepreneur 
community. Meet Leanne Huvenaars, 
a local Regina, Sask., entrepreneur and 
co-owner of My 1440 Matters Project. 

“As a business owner, it’s very difficult 
to talk about your personal struggles 
with peers. No one wants to admit their 
struggling mentally,” says Huvenaars. 

Leanne goes on to explain, “Your 
competitors are listening to how you’re 
doing. You're not going to share if it’s 
tight, if it’s rough. Because then they're 
going to turn around and share that 
with someone. And then that person 
might share that with someone who was 
thinking of doing business with you.” 

In fact, 36 per cent of the entrepreneurs surveyed in the Going 
It Alone Report agreed that stigma around mental health was 
the main reason they would not seek help. Which is one reason 
Leanne suggests online tools like digital forums or online 
counselling and coaching could help. Not only can they be 
anonymous, they’re also non-local and can be accessed outside 
of regular business hours.

“Running a business is no easy feat, but there are ways to better 
support entrepreneurs and help them thrive,” says Fardous 
Hosseiny, Interim National CEO, CMHA. 

This means developing flexible mental health supports, creating 
tools to improve work-life balance, including mental health in 
entrepreneurship education, and strengthening research on 
entrepreneur mental health. 

“What this also means is working together to make space for 
entrepreneurs to be vulnerable,” says Hosseiny.

“We need to pay increased attention to entrepreneur mental 
health and well-being in Canada and shift the popular view of 
entrepreneurs from that of ‘tireless visionary’ or ‘lonely hero’ to 
one that supports the ability to ask for help when needed.” 
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RURAL SASKATCHEWAN IS HOME 
TO ALL KINDS OF BUSINESSES
BY KELSAY REIMER, DIRECTOR OF STRATEGIC ENGAGEMENT & COMMUNICATIONS, SARM

T he Saskatchewan Association 
of  Rura l  Munic ipa l i t ies 
(SARM) champions the value 
of rural Saskatchewan and 
we know that economic 

development opportunities are abundant 
in our municipalities. Rural Saskatchewan 
is home to all kinds of business.  

It is no secret that our province has 
a rich and diverse agriculture and  
agri-food sector second-to-none in 
supplying quality food to feed the world. 
Our province is the largest exporter of  
agri-food products in the country. Crops 
grown in rural Saskatchewan supply more 
than one-third of the world’s exports 
of durum wheat. We also are the top 
exporter of lentils and dried peas, and our 
pulse crop sector has grown into a billion-
dollar export industry. 

Saskatchewan producers lead the 
production of Canada’s canola, and 
in fact, Saskatchewan scientists help 
develop canola more than 40 years ago. 
We are also the world’s largest exporter 
of mustard and flax seed as well as the 
second largest cattle producing province 
in Canada. We have more than 300 food 
processing companies in the province 
producing a wide range of cereal, meat, 
dairy, and food ingredients. According to 
Statistics Canada (2016), Saskatchewan 
exported $14.4 bill ion in agri-food 
products. Saskatchewan’s agriculture 
industry is big business and thanks to the 
hardworking men and women who farm 
and ranch in rural Saskatchewan.

Although the rural landscape has changed 
over the last century, the fortitude and 
creativity of the people who live in our 
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ABOVE: WOLF WILLOW WINERY, R.M OF RUDY

rural communities remains unchanged. Innovation is at the 
heart of a several business opportunities popping up across 
rural Saskatchewan.

The R.M. of Corman Park is home to the Feitsma Dairies and 
has grown into a state-of-the-art dairy facility with the latest 
milking equipment and technology. The Village at Crossmount 
is a unique development located in a prairie oasis also located 
in the R.M. of Corman Park. Crossmount is a facility designed for 
active older adults who prefer the peace and quiet of country life, 
while maintaining easy access to city amenities.  The facility and 
grounds are impressive and this one-of-a-kind village includes a 
wellness centre, restaurant, lounge, coffee shop, and an on-site 
cidery. 

Located in the R.M. of Rudy is the Wolf Willow Winery—a family 
owned winery and orchard that sits on 160 acres of certified 
organic land, situated on the shores of the South Saskatchewan 
River. The winery shares the idyllic site with a farm and 
‘glampground.’

Nokomis Craft Ales is a microbrewery located in the rural 
farming community of Nokomis located in the R.M. of Wreford. 
Owned, operated and built by brewer Jeff Allport, the brewery is 
a culmination of vision, passion, determination, and generous 
support from the town, friends and family. 

The community of Duval which is located in the R.M. of Last 
Mountain Valley, is home to New School Arts, where potter 
Jeffrey Taylor has been honing his craft full time since 1997 in 
his character home/studio—a converted 1928 schoolhouse.

The R.M. of Moose Jaw is home to Bin There Campground which 
features six grain bins that have been converted into cabins.  

There are hidden gems peppered across rural Saskatchewan. 
The businesses are as diverse as the landscape and the people 
who live there. SARM is committed through its travelling board 
meetings and committee field trips to experience first hand the 
opportunities in rural Saskatchewan. The common thread that 
binds us in rural Saskatchewan, is the pride we have in calling 
it home. 
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MAC THE MOOSE REIGNS ONCE AGAIN. PHOTO PROVIDED BY CITY OF MOOSE JAW.

BOLD. AUTHENTIC.  
INNOVATIVE.
Canada’s Most Notorious City is Ready to Welcome the World.

M ajor land deals, international rivalry, and a quirky rebranding strategy—bold 
moves from this Prairie community with a memorable name: Moose Jaw. 

Recently rebranded as “Canada’s Most Notorious City,” it’s making headlines 
internationally and at home with a highly publicized competition with a Norwegian 
city to claim title to the world’s tallest moose statue. It’s a marketer’s dream which 
has generated an estimated $7-million worth of free media coverage and netted the 
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PHOTO BY KRISTIN ATOR

City a major award from the Economic Developers Association of 
Canada (EDAC).  The rivalry sparked a mini tourist boom in a city 
of 35,000 that already draws over 400,000 visitors per year to its 
attractions, most notoriously those connected to Al Capone and 
the 1920s bootlegging trade.

“The attention has been unprecedented, but Moose Jaw’s 
leadership is looking to capitalize on more than just the city’s 
notoriety as a tourist destination,” says Jim Dixon, manager of 
economic development. “We are eager to tell our story about 
what the city can offer businesses and investors in the province 
and around the world.”

On offer are sites within 750 greenfield acres, the City’s new 
South East Industrial Park, which recently sold—en masse—to 
a Richmond, B.C.-based developer. It is the biggest land deal in 
Moose Jaw’s history. The City’s leadership has an eye on attracting 
value-added agriculture opportunities from pea processing to 

ag-technology companies. Other potential opportunities in the 
city include craft distillery and brewing, manufacturing, and 
alternate energy. 

The strategic location on both the TransCanada highway and 
Highway #2 is perfect for the transport and distribution of 
goods, and the city is connected to major rail lines CPR and CNR 
and is the beginning of the Soo Railway line which runs all the 
way to Chicago.

The City is looking forward in a big way. Led by a committed 
economic development team and a mayor with a vision, the 
future is bright.  “Our team approach gathers expertise from 
across the organization and allows us to find and nurture the 
economic opportunities out there. We are harnessing all the 
talent we have to assist businesses and investors,” says Dixon.

21

  Business Profile



The business climate in the city is excellent, with lower than 
average lease rates, as well as low commercial and residential 
taxes. The local airport is planning to expand its runway, paving 
the way for larger jets to land in Moose Jaw. The city is also in 
the middle of a major infrastructure renewal project, replacing 
aging water mains and securing the water delivery system to the 
city with a brand-new transmission line. Plus, a complete website 
refresh project underway that will showcase everything Moose 
Jaw has to offer from an economic perspective in a far more 
visually compelling way. 

Finally, Moose Jaw offers a wonderful quality of life. Businesses 
and organizations have employees that want to create a life in 
a place that is welcoming, affordable, and comfortable. Moose 
Jaw is all of those things, and more. “We have seen our city 
become more diverse over the past 15 years, and that has 
made our home even better,” says Mayor Fraser Tolmie. “This is 
a community that embraces its residents, and offers a quality of 
life that encourages people to settle and call Moose Jaw home. 
It’s a place to buy a home, raise a family, and enjoy life.”

With a notoriously competitive, yet friendly, spirit, Moose Jaw 
anticipates more attention-grabbing headlines in the months 
and years to come. 

Want  to  see  what  Moose  Jaw can  o f f e r  you?  V i s i t 
moosejaweconomicdevelopment.com or call Jim Dixon, Manager of 
Economic Development at 306.693.7332 for more.

PHOTO BY RON GARNETT, AIRSCAPES INTERNATIONAL INC.

PHOTO BY KRISTIN ATOR
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Train the workers you need

Receive up to $10,000 per trainee
The Canada-Saskatchewan Job Grant provides employers 
with funding to train new or existing employees to meet the 
skill requirements for available jobs. The program ensures 
businesses have the skilled workers they need to thrive in 
Saskatchewan.

Grain Millers Canada has utilized Job Grant to customize 
training opportunities for its future leaders. 

To learn how to apply visit:  
saskatchewan.ca/job-grant

The Canada-Saskatchewan Job 
Grant has helped us train our 
staff, and overall been a very 
valuable program for assisting in 
our growth as an organization.

 - Terry Tyson
 General Manager   
 Grain Millers Canada

Funding provided by the Canada-Saskatchewan Workforce Development Agreement
Financé par l’Entente Canada - Saskatchewan sur le développement de la main-d’œuvre



TOP TO BOTTOM: PARK WEST FIBRE OPTIC CO-OP IN HAMIOTA, MANITOBA; SIGN 
OUTSIDE OF HAMIOTA, MANITOBA; MAYOR OF HAMIOTA, LARRY OAKDEN,  

SPEAKING WITH JACK THOMPSON IN PARK WEST FIBRE OPTIC CO-OP

UNFAMILIAR BUSINESS MODEL
AT THE HEART OF THRIVING 
RURAL ECONOMIES
BY AASA MARSHALL, CO-OPERATIVES FIRST

For rural communities across 
the prairies, fast internet is 
critical to keeping residents 
and businesses, attracting 

investment, and ensuring students get 
a good education. Not surprisingly, 
like most small towns across North 
America, Hamiota—a rural community in 
southern Manitoba—sees value in having  
fast internet.

Unlike many other smaller prairie 
communities, the town has managed to 
create a highspeed fibre optic network 
that puts most larger centres to shame. 

How did they do i t?  A group of 
entrepreneurial community leaders from 
town took inspiration from a model that 
created Saskatchewan’s only oil refinery, 
supplied prairie settlers with vital goods 
in the early years, and introduced electric 
power to rural Albertans when no one 
else would. In short, they formed a 
co-operative. 

The co-operative business model is a 
powerful economic development tool. 
While many rural economies still benefit 
from this time-tested model, many people 
don’t understand it.

In fact, a few years back, the University 
of Saskatchewan conducted a study 
designed to test whether the co-op 
business model was still beneficial and 
relevant in rural communities. The answer 
they found was a resounding “yes” —that 
is, if people know about and understand 
the model. 

That many people do not know what 
a co-operative is on the prairies is 
surprising. Western Canadians hold 10 
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SIGN OUTSIDE OF SANGUDO, ALBERTA

million plus co-op memberships and more than 1,500 co-ops 
from western Canada reported returns to the CRA in 2015. 

These co-ops—credit unions included—employ 55,000 directly, 
create almost 170,000 western Canadian jobs indirectly and 
hold assets worth about $165 billion. Together, these largely 
retail, utility and ag co-ops contribute $14.2 billion to the Gross 
Domestic Product of western Canada. And, while that is only 
about 2.1 per cent of the overall GDP of western Canada, the 
impact in rural communities is significant. 

“Zoom in on almost any small-town and you get a better picture 
of the role co-ops play in rural western Canada, says Audra 
Krueger, Executive Director of Co-operatives First. “Almost 
every town has a gas station, grocery store, or ag and hardware 
centre with the familiar red and white co-op ‘shield.’ These 
locally owned, independent retailers form the Co-operative 
Retailing System (CRS). Together, they create purchasing power  
and logistical efficiencies small market stores otherwise could 
not enjoy.”

The administrative arm of the CRS is Federated Co-operatives 
Limited (FCL). FCL operates an oil refinery that started as a co-op 
back in the 30s thanks to a handful of farmers with a dream. 
Today, the refinery contributes billions to western Canada’s 
economy and continues to fuel agriculture across the prairies.

“I’m from a small farming town in southern Saskatchewan,” 
says Krueger. “The only grocery store is a co-op and the co-op 
ag centre still provides local farmers with vital crop inputs—
including fuel. Without a co-op few if any other businesses in 
the area supply these essentials. The market for the most part 
is simply too small.”

But without the essentials, people move away, businesses fail, 
and investment leaves along with them. So, co-ops often form a 

baseline for a rural community’s economy. By providing essential 
goods and building on local wealth, co-ops capitalize on regional 
resources so others can create businesses and support their 
families, helping the community thrive.

Take Hamiota, for example. To keep students around, community 
leaders recognized quality internet access was important. So, 
the school division approached surrounding municipalities, and 
together—as a co-op—they built a fibre optic network. 

Providing lightning-fast broadband makes the town stand out 
in the region, increases investment readiness, and improves 
Hamiota’s chances of attracting young families and businesses—
essential ingredients to thriving rural economies.

When developing their rural economic development strategy, 
the Government of Canada consulted rural residents across the 
country. Their report indicates high speed internet, affordable 
housing, energy diversification, and investment dollars for rural 
businesses are high priorities. Co-ops currently provide solutions 
to each of these challenges and examples are not hard to find. 

In Mossbank, Sask., for example, Furrows and Faith seniors 
housing co-operative helps keep seniors near family in their 
home community. An energetic group from Dawson Creek, B.C. 
runs a utility co-op responsible for most of the major renewable 
energy projects in that remote northern region. And, in Alberta, 
an entrepreneurial group in Sangudo manages an ‘opportunity 
development co-op’ that allows people to invest their money in 
local businesses. Amazing rural success stories.

Co-ops have a long history of supporting rural economies in 
western Canada, and that is no less true today. In fact, if you 
pass through a thriving prairie town, a co-op is likely at the heart 
of it. 
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VAL MICHAUD, GRAVELBOURG GOURMET MUSTARD

GRAVELBOURG GOURMET MUSTARD

Behind every business, there's a story worth knowing and nowhere is that 
truer than a small business. All corner stores, restaurants and hair salons 
are built on hard work, goals and values. We recently sat down with both Val 
Michaud, owner of Gravelbourg Gourmet Mustard, and our very own Glenda 

Tinant, Conexus Small Business Advisor to discuss all things small business.

What are some challenges you face as a small business? 
Val: Financing was very difficult for me. I had approached many financial institutions 
and it was challenging working with different advisors to set up a line of credit or a 
loan. When I walked into Conexus and had my first appointment with Glenda, she 
understood the needs and the difficulties with running a small business. She took the 
time to build trust within our relationship, answered all my questions and made me 
feel like I was being listened to. My dreams were big, but Conexus was willing to take a 
chance with me and help grow my business.

What tips do you have for small businesses?
Glenda: When first starting out, do your research and create a business plan. Build a 
support system including finding a financial business advisor that has the knowledge 
within the industry and can provide you advice in helping you grow your business. 

What solutions has Conexus offered 
you, that benefited your business? 
Val: The best part about working with 
Glenda was the knowledge she brought 
to the table. Glenda was available to 
answer all of my questions, helping me 
to make business decisions quickly. She 
worked with me to find the right solutions 
for my business and didn’t push products 
on me that weren’t needed, showing she 
truly cared about me and my business.  

What experience do you have 
working with small businesses? 
Glenda: I have worked at Conexus for over 
12 years, providing financial advice for 
small businesses for the past three years. 
Conexus is an empowering organization 
and we work with our members to have 
involved conversations around their 
financial wellness. I work with my small 
businesses to ensure we find the right 
advice for their business and that I am 
available when they need me most. 
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GRAVELBOURG GOURMET MUSTARD

GLENDA TINANT, CONEXUS SMALL BUSINESS ADVISOR

What do you think is unique about doing business in 
Saskatchewan? 
Val: Tradeshow attendees always seek out Saskatchewan 
businesses because we are known for the quality of products 
coming out of our great province. I enjoy showcasing the 
resources grown in Saskatchewan through unique flavours 
within our products.  

Glenda: Saskatchewan has a thriving community helping 
entrepreneurs along the way. Working at Conexus has been 
incredible, we’re Saskatchewan people helping Saskatchewan 
people succeed. I love working alongside local business to help 
them grow. For example, this year we built Canada’s first credit 
union led business incubator, Cultivator!  

ABOUT VAL MICHAUD (GRAVELBOURG GOURMET 
MUSTARD):
Val Michaud opened her first business at the age of nineteen. 
Twenty-five years later in 2011, she decided to risk everything 
and acquire Gravelbourg Gourmet Mustard. In just eight years, 
she’s grown the company exponentially and has expanded her 
product to new markets. Val was successful in securing a deal 
on Dragon’s Den in 2017 while also being a 2018 and 2019 ABEX 
awards finalist. Recently, she was preselected for a business 
acceleration program in France. 

ABOUT CONEXUS CREDIT UNION:
Conexus is a forward-thinking Saskatchewan credit union 
committed to our members and their financial well-being. We 
work with small businesses to find the right advice to build and 
grow their business. Conexus also offers free business training 
courses to help improve business knowledge and skills. We’re 
here to help you succeed. Visit conexus.ca/business for more 
information. 
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LOOKING FORWARD AND 
PLANNING FOR THE FUTURE
BY SEAN MCKENZIE, DIRECTOR OF ADVOCACY SERVICES, SUMA

For decades now, we’ve watched 
as Saskatchewan’s population 
has slowly shifted from our 
towns and villages into our cities, 

and particularly our largest cities, and their 
immediate surrounding areas. This causes 
strains for both the smaller municipalities, 
who may find themselves in a spiral of 
decreased businesses and services that 
lead to further population decreases, and 
for the larger municipalities, who must 
struggle to provide additional services for 
a larger population—some of whom don’t 
actually live and pay property taxes within 
that municipality.

There is no silver bullet, no perfect 
solution to this problem—but that doesn’t 
mean that nothing can be done. Enter 
the Municipal Symposium. This August, 

the Saskatchewan Urban Municipalities Association (SUMA) invited members from the 
cities, towns, villages, resort villages, and northern municipalities that it represents to 
take part in a thought experiment: what problems are municipalities going to face in 
the next 20 years, and what can we do to begin solving them now?

With a general theme of economic development, the 60 members in attendance heard 
from three panels: one each on governance, infrastructure, and public safety. Following 
each of the panels, the participants were tasked with answering four questions, related 
to the topic: what is working and making a difference; what isn’t working but could make 
a difference if it was; what is missing that could make a difference if it was provided; and 
what is technically working, but not making any difference?

A number of themes became very apparent, as attendees began answering questions. 
What’s working is cooperation and communication—we just need more of it. Regional 
economic development initiatives, tax sharing agreements, service agreements, and 
hub-style coordination for municipalities, enforcement agencies, health and social 
service agencies are all proving themselves incredibly valuable—but we can always 
use more of them. The more we close ourselves off, the more municipalities, service 
providers and other orders of government approach matters with an “us versus them” 
attitude, the worse the outcome. It takes active cooperation, communication, and an 

SUMA MUNICIPAL SYMPOSIUM DINNER PRESENTATION
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effort to understand and work with others 
toward the best results to bring those 
results to fruition.

Attendees also noted that we need 
better financial planning, more education 
and tools, increased capacity, and we 
need investments from other orders of 
government, not more downloading of 
responsibilities. Our municipalities are 
on the front lines of service delivery, 
economic development, infrastructure 
creation, and enforcement, yet we have 
very little ability to generate income 
outside of property taxes, no control 
over regional services, such as the 
provincial court system, and no direct say 
in provincial or federal funding priorities, 
or in the development of legislation that 
directly affects us.

So, where do we go from here? How 
do we get the initiatives that we need 
moving, and how do we sidestep the 
problems that we see either right in front 
of us, or coming far down the road? The 
final report on the symposium is still 
being written, and will no doubt offer us 
a path to walk, but the core of it is simple: 
we must build on our strengths. Certainly, 
that means advocating other orders of 
government for change and flexing our 
advocacy muscles, but more importantly, 
it’s going to require us to build on the 
communication and cooperation that 
we already see benefits from. Regional 
economic development, tax-sharing 
agreements, and regionalized services will 
provide us with the tools that we need to 
maintain and grow. 

We can no longer afford to be odds, or 
to go it alone; the only way forward is the 
one that we make together. 

PHOTOS TOP TO BOTTOM:  
SUMA MUNICIPAL SYMPOSIUM -  

GOVERNANCE TALK; SUMA  
MUNICIPAL SYMPOSIUM BREAKOUT 

SESSION; SUMA MUNICIPAL  
SYMPOSIUM PANEL
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With the rapid advances in technology, there 
has never been a better time for your private 
company to take advantage of the tangible and 
intangible benefits it offers to drive efficiency 

and increase productivity. Since the 2008 market crash, 
Saskatchewan’s technology sector has grown dramatically. The 
provincial government estimates that it adds $2 billion to the 
provincial gross domestic product, equating to around 2.5 per 
cent of the province’s overall economy. 

EY’s most recent Global Capital Confidence Barometer, a report 
that gauges corporate confidence in the economic outlook, 
found that predictions of an economic downturn may be shaking 
the confidence of market watchers, but private middle-market 
companies appear undaunted. 

Private companies see both global and domestic economic 
growth in the coming year, with their revenue growth projections 
more than doubling from 2018. Despite their optimism, however, 
private companies are aware of the potential challenges that  
lie ahead. 

Although one in three cites a slowdown in economic activity as 
a key risk, private companies appear more concerned about 
geopolitical uncertainty, tariffs and supply chain disruption, with 
46 per cent seeing these as key risks in 2019 versus 22 per cent 
in 2018. 

Private companies can address these challenges and build 
resilience by leveraging technology to make their business more 
efficient, using technology for HR activities and capitalizing on 
cybersecurity for risk management. 

PROFESSIONAL PERSPECTIVES:
HOW CAN TECHNOLOGY  

INVESTMENTS HELP PRIVATE 
COMPANIES BUILD RESILIENCE?

BY ORLO DREWITZ, CPA, EY PARTNER, PRIVATE CLIENT SERVICES
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Using technology to make the business more efficient 
Successful private business owners will tell you one of their main goals is to make their 
business more efficient. Almost all (96 per cent) of private company executives in the 
EY survey say their organizations will be making significant investments in technology 
in the coming year. 

Artificial intelligence (AI) has become a buzzword over the past few years. Whether it’s 
analyzing huge amounts of data or automating basic tasks, AI can level the playing field 
and allow small businesses to compete with large corporations. Medium/larger private 
companies can often use AI to increase personalization of their product and service 
offerings, as well as improve customer services. Using AI to understand geography 
and a customer’s typical behaviour and values can allow your private company to 
tailor content and products/services for each individual to better engage customers 
and develop a personalization strategy. For instance, your private company can track 
previous purchases or which products and pages customers have viewed and use that 
information to offer specific special offers.

Most respondents (70 per cent) in EY’s Global Capital Confidence Barometer say they 
will be developing their AI capabilities in house, partly to address compatibility with 
legacy systems as a means of gaining a competitive advantage. 

Using technology to support HR activities 
Talented employees are the backbone of any successful company. Private company 
executives are taking advantage of technology to add flexibility to their talent agenda 
and to capitalize on the gig economy to address talent gaps. 

In Canada, there’s a higher priority on hiring more contractors (20 per cent) than full-
time staff (6 per cent). One in four private business owners say they will use technology, 
AI and automation in their talent strategies—four times higher than in 2018. For 
instance, Statistics Canada reports that out of 9,300 jobs added in Saskatchewan from 
June 2018 to June 2019, 4,200 of those were part-time jobs. 

Technology can also assist in automating administrative tasks that are often repetitive, 
mundane and time consuming. Human resource management systems can streamline 
processes in the employee lifecycle for key HR activities, and organize employee payroll, 
benefits and training. Implementing these systems doesn’t have to be time consuming 
or costly and can improve your bottom line by freeing up valuable human resources.

Using cybersecurity for risk management 
Now is a time when cyberattacks are not a question of if, but when. Attacks are doubling 
each year as criminals become more persistent and sophisticated in their activities. 
As governments are becoming more aware of the risks, they are demanding and 
implementing legislation requiring businesses to become more secure. For instance, 
the Canadian Digital Privacy Act of 2015, requires all Canadian businesses to report any 
cybersecurity breach immediately. 

The notion of being 100% secure is unrealistic, but modernizing and transforming your 
strategy to adapt to the cyber world today is not. The percentage of private companies 
investing in technology for risk management, such as cybersecurity, more than doubled 
from 7 per cent in 2018 to 18 per cent in 2019. There is a misconception that only 
large corporations are targeted with cyberattacks because most small businesses do 
not even realize they have been hit. As attacks are becoming more complex, small 

businesses often lack the resources to 
properly protect themselves against 
cyberattacks as they often rely on older 
solutions and software.

Over the next 12 months, I anticipate 
ongoing investments in new and emerging 
technologies that will  help private 
companies remain agile and responsive 
to key g lobal  and organizat ional 
risks. Private companies can address 
technology challenges and build resilience 
by putting technology to use to make 
their businesses more efficient, using 
technology for HR activities and using 
cybersecurity for risk management.

If you don’t use technology to transform 
your business, will it make you obsolete? 
To learn more, contact me today, or 
find your local business advisor at  
ey.com/ca/private 

Orlo Drewitz, CPA  
EY Partner,  

Private Client Services 
306.649.8224 

Orlo.Drewitz@ca.ey.com 
www.ey.com/ca/private
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PROFESSIONAL PERSPECTIVES:
IS YOUR WORKPLACE HARASSMENT 

POLICY ADEQUATE? 
BY JON W. DANYLIW

The Saskatchewan Workers’ Compensation Board reports that in 2018 there 
were 16 per cent more workplace injuries caused by violence in Saskatchewan 
than in 2017. Workplace violence encompasses all situations in which an 
employee is abused, assaulted, threatened or harassed.

When we think of violence, bullying and harassment may not immediately come to 
mind. However, it is clear that claims of workplace bullying and harassment are on the 
rise, and that these incidents should be taken very seriously.

Legal

Workplace harassment can include 
harassment based on prohibited grounds 
such as race, sex or religion and what is 
known as personal harassment, which 
includes conduct or actions commonly 
referred to as bullying.  
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Jon W. Danyliw  
McKercher LLP

374 Third Avenue South, Saskatoon, SK
(306) 653-2000

info@mckercher.ca
www.mckercher.ca

Harassment is defined in the occupational health and safety provisions of The 
Saskatchewan Employment Act as: 
a) any inappropriate conduct, comment, display, action or gesture by a person that 

is either
i) based on race, creed, religion, colour, sex, sexual orientation, marital status, 

family status, disability, physical size or weight, age, nationality, ancestry or place 
of origin; or

 ii) that adversely affects the worker’s psychological or physical well-being and that 
the person knows or ought to know would cause a worker to be humiliated or 
intimidated; and

b) that constitutes a threat to the health or safety of the worker. 

Harassment does not include reasonable actions taken by employers, managers or 
supervisors relating to the management and direction of the employer’s workers or 
place of employment.

In addition to defining harassment, the legislation imposes a duty on employers 
and supervisors to ensure, insofar as is reasonably practicable, that workers are not 
exposed to harassment. Workers have a corresponding duty to refrain from causing 
or participating in the harassment of another worker.

In the event an employer is faced with an investigation into allegations of harassment 
under the occupational health and safety provisions of The Saskatchewan Employment 
Act, the employer must be able to demonstrate that it took all reasonable actions to 
ensure workers were not exposed to harassment. The first step in demonstrating this 
is to ensure that it has a proper policy to prevent harassment in place. 

In fact, section 36 of The Occupational Health and Safety Regulations, 1996 requires 
employers to develop a written harassment policy in consultation with their 
occupational health and safety committee. By law, such a policy must be posted in a 
conspicuous place readily available to workers and must include:
a) a definition of harassment that includes the definition in The Saskatchewan 

Employment Act;
b) a statement that every worker is entitled to employment free from harassment;
c) commitments by the employer to make every reasonably practicable effort to ensure 

workers are not subjected to harassment and to take corrective action respecting 
those under the employer’s direction who subject a worker to harassment;

d) an explanation as to how a complaint of harassment may be brought to the 
attention of the employer;

e) a statement that the identities of a complainant or alleged harasser or the 
circumstances of the complaint will not be disclosed except where it is necessary 
to investigate the complaint, take corrective action or as required by law;

f) a reference to the provisions of The Saskatchewan Employment Act respecting 
harassment and the worker’s right to request the assistance of an occupational 
health officer to resolve a complaint of harassment;

g) a reference to the provisions of The Saskatchewan Human Rights Code respecting 
discriminatory practices and the worker’s right to file a complaint with the Human 
Rights Commission;

h) a description of the process that will be used to inform the complainant and alleged 
harasser of the results of the investigation into a complaint of harassment; and 

i) a statement that the harassment policy is not intended to discourage or prevent a 
complainant from exercising any other legal rights pursuant to any other law. 

In addition to the implementation of a policy on harassment, employers must ensure 
that the policy is adequately communicated to its employees. Even the most well-
thought-out and carefully prepared policy will be of little use if those to whom the 

policy applies are unaware of it or do not 
understand it.  

Employees should be provided with a 
copy of the policy and be asked to provide 
an acknowledgement that they have 
reviewed it. In addition, to demonstrate 
their  commitment to providing a 
harassment free workplace, employers 
should promote awareness through 
information meetings and training. This 
includes training for managers and 
supervisors so that they know what to 
do, or who to contact, if they receive a 
complaint of harassment.

Does your company have a harassment 
pol icy?  Does i t  comply with the 
requirements of the legislation?  Are 
your employees familiar with the policy 
and their obligations to contribute to a 
harassment free workplace?   
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A s population growth rates slow and baby boomers approach retirement 
age, Saskatchewan is looking for ways to keep the economy going and 
boost entrepreneurship, particularly in rural areas. In 1901, 84 per cent of 
the population of Saskatchewan lived in rural communities1. In 2011, 110 

years later, that percentage was 33 per cent2. A significant decline, but Saskatchewan 
still has a high rural population compared with other provinces and as such, keeping 
the rural economy healthy and thriving is vital.

One solution to help address this challenge is to encourage entrepreneurial individuals 
from other countries to come to Saskatchewan to establish and operate a business. 

Saskatchewan Immigrant Nominee Program (SINP)
Like other provinces and territories in Canada, Saskatchewan has a nominee program 
that allows skilled people to immigrate with the intent to settle in the province. 

The Saskatchewan Immigrant Nominee Program (SINP) is an immigration program 
that is administered by the province. It allows the Saskatchewan government to bring 
immigrants to Saskatchewan to meet the province’s unique labour market needs. The 
categories and criteria are determined in consultation with the federal government. 
The SINP nominates approved applicants for permanent residency and the federal 
government assesses them against requirements for health, criminality and security.

The Entrepreneur category under the SINP is specifically designed to attract 
entrepreneurs who are looking to set up a viable, long-term business which will support 
the economy. While the SINP entrepreneur category welcomes entrepreneurs to both 
urban and rural areas of Saskatchewan, it has incentives for business establishment 
in rural communities. 

Stewart Low is the Program Director for the SINP’s Entrepreneur and Farm Unit. 
He explains what the goal of the SINP Entrepreneur category is and how it can help 
with challenges and shortages in rural communities. “We are working to deliver an 
immigration program in the province that is responsive to the demographic social and 
economic growth within the province,” he says. “We see [the entrepreneur category] as 

a potentially useful tool for smaller rural 
communities to help them sustain or help 
grow the economy.”

Rural Challenges
Jason Denbow is the Executive Director of 
Community Futures Saskatchewan. The 
organization represents 13 Community 
Futures offices that provide activities and 
services to support entrepreneurship, 
e c o n o m i c  d e v e l o p m e n t  a n d 
advancement of local economies across 
rural Saskatchewan. Denbow points 
out distance to customers, decreasing 
population, smaller markets and lack of 
infrastructure are some of the challenges 
for entrepreneurs in rural communities. 
“Population decline has become an 
issue in rural communities… one of the 
ways that has helped to combat that 
population decline has been the influx of 
new Canadians into these communities,” 
Denbow says. 

Baby Boomers and Business Succession 
A particular challenge that is becoming 
acute in rural communities as the large 
group of baby boomers approaches 
retirement age, is the need for business 
transition, or business succession. 
Denbow refers to a study by the Business 
Development Bank3 which identified 

HOW IMMIGRATION IS HELPING 
RURAL SASKATCHEWAN
BY VICTORIA RYAN
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that 41 per cent of business owners are 
anticipating to exit their business within 
the next five years, many without having 
an exit strategy or succession plan in 
place. “This creates a huge need for new 
entrepreneurs to step up to take over 
some of those businesses,” he says. The 
need is particularly noticeable in rural 
areas. “Essential services like a gas station 
or a grocery store are important but if 
there aren’t people in the community 
that  want to keep pursuing that 
opportunity, then having those services 
and businesses close down could be 
detrimental with a greater impact than in 
an urban community,” Low says.

An entrepreneur coming to Canada 
through the SINP can start a new business, 
set up a business partnership, or purchase 
an existing business. Low says most SINP 
entrepreneurs in rural communities 
take over existing businesses, filling that 
specific need for business succession. 
“The majority of applicants who are 
proposing rural locations are purchasing 
an existing business or potentially 
partnering with existing entrepreneurs 
in that community.” Meanwhile, it is 
more common to establish brand-new 
businesses in urban areas.

The majority of entrepreneur immigrants 
focus their businesses in the retail, food 
services and hospitality sectors which 
generally rhymes well with the need 
for business succession in rural areas. 
However, Low also notices an interest in 
wholesale trade and export businesses. 

“Applicants are capitalizing on networks in their original countries to import or export 
products. There is an interest and appetite for high quality Canadian products,” he says. 

A Success Story
Abbas (Abe) Eazadi from Iran is exemplifying the successful entrepreneur immigrant. 
Eazadi arrived in Saskatchewan from Iran in 2013 as a SINP entrepreneur. After 
researching the Saskatchewan economy, Eazadi and his business partner saw the 
opportunity as entrepreneurs in Canada. With a degree and background in mechanical 
engineering, they successfully went through the SINP application process and 
purchased Mike’s Hydraulics in Saskatoon. Six years later, the business is growing and 
doing well. 

“In terms of doing business there are no limitations. You can do whatever you are 
capable of,” Eazadi says about coming to Saskatchewan as an entrepreneur. “If you 
have experience and want to start a business, this is a good place. Canada is the land 
of opportunities. I can see opportunities at every corner.”

The Potential of Immigrant Entrepreneurs
With an immigration program like the SINP, which can help alleviate some of the 
challenges that the rural economy in Saskatchewan faces, Low welcomes closer 
collaboration with rural communities and feedback on how to enhance the program. 
“We very much want rural communities to learn about the nominee program,” he says. 
The program can be a tool for many to consider in order to attract investment and 
foster entrepreneurship. It is meant to be responsive to the needs of the community.”

Denbow also speaks to how immigrants help address the needs in rural communities. 
“[Entrepreneur immigrants] bring with them an entrepreneurial spirit or they bring 
experience having managed and operated businesses in their home countries,” he 
says. “They really help solve that challenge by bringing their work ethic, their experience 
and education to start their own business or take over the operations of existing 
businesses. We recognize that new Canadians are a real force within entrepreneurship 
in rural communities.” 

References
1Saskatchewan, State of Rural Canada, sorc.crrf.ca/saskatchewan/
2Number of persons in the total population and the farm population, for rural areas and population 
centres, classified by sex and age, Statistics Canada, https://www150.statcan.gc.ca/t1/tbl1/en/
tv.action?pid=3210019701
3The Coming Wave of Business Transitions in Canada, Business Development Bank of Canada 
(BDC), http://publications.gc.ca/collections/collection_2017/bdc/Iu134-1-4-2017-eng.pdf
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INNOVATION & DETERMINATION 
ARE THE CORNERSTONES OF 
SUCCESS FOR MINHAS SASK

Minhas Sask is a modern 
example of the immigration 
story in Canada. Moni 
Minhas—the founder of 

Minhas Breweries & Distilleries—first 
came to Canada over 40 years ago from 
Punjab, India with only five dollars in his 
pocket. He completed an engineering 
degree at the University of Calgary and 
went on to work for the largest oil and gas 
company (now Encana Corp.) in Canada 
for the next 13 years. His entrepreneurial 
spirit led Minhas to co-found two public oil 
companies (Minhas Oil & Gas Exploration 
and American Explorations Inc.) listed on 
the NASDAQ Stock Exchange. Outside of 
work, he taught petroleum engineering 
and management seminars. Outside of 
the oil and gas sector, he found success 
in retail as the owner of the largest 
independent liquor store chain—OK 
Liquor Stores—in Alberta for 12 years. 

Choosing Saskatchewan as a base for 
his distilling operations came back to 
family ties. His daughter Manjit Minhas 
attended the University of Regina and 
his son Ravinder Minhas trained as an 
engineer with Husky Oil in Unity, Sask.  
Minhas states, “I always thought the 
province of Saskatchewan had been very 
kind to our children and what better way 
to give back then building a business that 
helps diversify the economy and boost 
permanent manufacturing jobs.”

Overall, the experience of doing business 
in Saskatchewan has been a very good 
one for Minhas. The response from the 
consumer has been fabulous at both 
the Regina and Saskatoon locations. So 
much so that they have run out of stock 
on certain occasions. Fueling this success, 
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Minhas points to their innovative drive. “This is what I do every 
day. I never get tired of improving everything we do,” says 
Minhas. The company has incorporated cutting edge technology 
into their production and even begun using artificial intelligence-
based software to improve their processes.

Minhas Sask produces almost every type of alcoholic product. 
With over 250 different types, it’s hard to say whether there is any 
other craft alcohol manufacturer in North America, or even the 
world, that produces such a variety. Asked about competition, 
Moni points out that his target is not other Saskatchewan craft 
brewers, distilleries or wineries, but rather the multi-national 
and multi-billion-dollar corporations that supply the majority of 
alcohol that is sold in the province. Saskatchewan has always 
imported the vast majority of its alcohol and there was a real 
opportunity to develop something here that was unique and 
could do well in the local market.

Minhas says Saskatchewan is a great place to do business 
and that the people have an incredible loyalty to the province. 
“It is hard to imagine a better place to build a distilling and 
brewing business considering the province’s agricultural roots,”  
says Minhas. 

Learn more about Minhas Sask at MinhasSask.ca.

 MONI MINHAS, 
THE FOUNDER OF MINHAS BREWERIES & DISTILLERIES

  Business Profile
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THE SASK TECH SECTOR 
SHINES ON

BY PAUL BURCH

At the Sask Startup Summit in Regina this September, the energy of the 
Saskatchewan tech sector was on full display. The two-day event nicely 
illustrated the direction of the industry and the growth that Saskatchewan 
is experiencing. The impressive list of speakers from around North America 

and the packed seats in the workshops was a great indication of what is happening 
here. It was a telling moment speaking to an entrepreneur attending the conference 
from Toronto, when he said he had come to see for himself what the buzz was about—
as he was considering Regina in the spring to launch his startup. He was quick to 
point out he was waiting until winter was over—there were things he needed to do in 
preparation anyway and wasn’t ready to brave the cold. However, when deciding to 
launch his tech startup, he was willing to brave the actual climate because he felt the 
industry climate would give his company a better chance to take root and grow despite 
a deeper investment and labour pool in Toronto’s tech scene. And, the work that has 
been going on to grow the Saskatchewan tech sector has not gone unnoticed outside 
of the province. 

At the Startup Summit, the focus was on startups and newer businesses getting ready 
to scale. Speakers included venture capitalists, high-growth tech company managers, 
and marketing experts from San Francisco, Vancouver and New York—and an 

audience of entrepreneurs and investors 
collaborating between cities across the 
Prairies. This developing culture aims to 
give companies a better chance to thrive, 
and it’s a relatively new environment—
but innovation in tech is nothing new in 
Saskatchewan. 

Bryan Janz, president and CEO of Lexcom, 
got started around the time the Y2K bug 
had everyone convinced the world was 
going to end at midnight, New Year’s Eve 
1999 thanks to some faulty programming. 
At the time, Bryan and his brother Garry 
were basically refurbishing computers 
bought at auction and selling them to 
fund their consultancy as they went after 
larger contracts while working out of their 
basement. 

SASK STARTUP SUMMIT. PHOTO PROVIDED BY CONEXUS CREDIT UNION.
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WANDA HUNCHAK, WESTCAP MANAGEMENT LTD

“Going after some of the larger contracts, we rented an office 
on Albert Street to give us some credibility when submitting 
proposals,” Janz explains. “The address didn’t matter as much as 
the timing though, and our personal interests. We happened to 
be obsessed with the right things at the right time, and Lexcom 
gained a solid reputation in the local marketplace.” And this local 
marketplace included companies such as TMC, PC Place, F.A.C.T. 
Computers and Dotcom (which would later become Jump.ca).

Lexcom was bootstrapping at the time but a shift to larger 
contracts began with a short-term contract with the federal 
government and the provincial governments. The contracts 
would allow the company to reinvest in itself, acquire an office 
building on the edge of downtown Regina, and expand their 
workforce. At one point, recalls, Bryan, he took a substantial 
pay cut to move to a well-respected consultancy so he could 
get experience in areas he was interested in. The move paid off 
and he collected a variety of certifications in proxy servers and 
internet technologies just as they became more mainstream. 
“Classic right place at the right time,” says Janz.

The story highlights the difference it can make to a company in 
Saskatchewan to land a government contract, something that 
has actually been difficult for local companies—but is a process 
being looked at and addressed by Innovation Saskatchewan 
through programs like the Made In Saskatchewan Technology 
program. 

Programs and the current atmosphere are what new companies 
are hoping to take advantage of. For example, Kristy Ehman, 
the CEO and founder of HYON, is launching a platform 
she compares to Shopify for consignment. “I started a kids 
consignment company last year and was prepared to pay for 
software but it didn’t exist. We found other events had a similar 
problem in automating their events. So, now we’re making that 
automation available,” she says. “We started from scratch—there 
are pieces of marketing tools and CRMs (customer relationship 
management systems) but the magic is the communication 
between the consignment level and all the other platforms that 
exist.” 

The consignment industry itself is well-established and mainly 
driven by volunteers. However, as people are volunteering less 
and doing more online, it becomes a question of how to stay 
current. As a non-technical founder of a tech company, Kristy 
needed to build a team to move her project forward. With her 
co-founder Blair Kelsie joining the team, HYON has taken big 
strides. Blair Kelsie is an experienced entrepreneur with some 
impressive local chops. 

“Blair was with Vendasta in the early days…then was with Skip 
the Dishes and just left Skip to invest in and join Hyon. I didn’t 
know how bad we needed him until I got him. I should have had 
him a year ago!” Ehman explains. “That’s timing—the Cultivator 

SASK STARTUP SUMMIT.  
PHOTO PROVIDED BY CONEXUS CREDIT UNION.
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and Co.Labs are feeding that experience, helping 
more founders get more help quicker. You don’t 
have to have all the answers to explore a business 
in technology. If there are ideas—reach out to 
me, reach out to other founders and the supports 
that exist like Cultivator and Co.Labs. Have people 
challenge your idea and connect you with the right 
people to get that idea moving.” 

Sam Dietrich of Prairie Robotics would likely agree. 

“It’s hard to predict at this stage but I think we’ll see 
rapid growth in the Sask tech scene for at least the 
next 20 years before plateauing. I think the support 
available today (Co.Labs, Cultivator, Innovation 
Saskatchewan, Innovation Place,  Economic 
Development Regina, Audacity, additional provincial 
funding and all the federal grants available) make it 
easier than ever to launch a startup. While the recent 
successes in terms of investment such as Vendasta, 
7Shifts and SalonScale show that Saskatchewan 
is capable of developing profitable technology 
companies.” 

The University of Regina graduate has won several 
awards in robotic competitions, developing 
technology to autonomously operate farm 

equipment. His awards didn’t just land prize money 
but also a job offer from DOT Technology Corp. 
working on the first autonomous agricultural power 
platform. 

His current project is SightScale, and his pitch at the 
Sask Startup Summit earned him another cash prize. 
He’ll be putting the money towards his project hoping 
to automate, digitize and streamline the process 
of intake and management at waste disposal sites 
across North America. 

That’s a lot of big, new ideas coming out of Regina. 
Big ideas in Regina are nothing new, but the 
opportunities for companies here now compared to 
the past have been drastically improving. 

The Golden Opportunities Fund started 20 years 
ago as a local Retail Venture Capital (RVC) Fund 
for Saskatchewan people to invest at home in 
Saskatchewan businesses.  The fund is managed by 
Westcap Management. Ltd., and their executive vice-
president, Wanda Hunchak, says that we have seen 
the start of something exciting in the last three years. 

“What we’ve seen in the last three years is this 
development of an ecosystem that starts with 
Co.Labs and Cultivator and the support and visibility 
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and the mentorship that they have brought to early stage 
companies in Saskatchewan,” Hunchak explains. She outlines 
the developing path in Saskatchewan that aims to foster 
growth. Companies now have the ability to move through early 
stages, proving viability and getting easy access to mentorship 
and early funding that has historically been difficult to find in 
Saskatchewan. Add to that the Saskatchewan Capital Network 
and the angel investment that is being spurred on by the 
Saskatchewan Technology Startup Incentive and companies 
have options for that early investment before they may be ready 
for investment at the level of the Conexus Venture Capital Fund 
and eventually Golden Opportunities Fund. 

“So you really see the development of a well-heeled ecosystem 
here, and some of the things we’re seeing in terms of the sheer 
number of companies started, and the success we’re seeing 
in terms of the companies coming out of the system—the 
ecosystem is forming and doing what it’s supposed to do,” says 
Hunchak. 

What’s happening here has happened elsewhere and that is by 
design. A lot of time, energy and research went into setting up 
the supports for the system. So, it’s not unique, and that’s good. 
It means we can learn from tech ecosystems that have existed 
for years and have matured and proven effective. 

“We are seeing it happen here,” says Hunchak, “And it’s happening 
really fast in Saskatchewan because we’ve been priming ourselves 
for so many years, we’ve got some really innovative companies 
and good talent and the metrics are good here. It’s cost-
effective to do business here, there’s lots of support from local 
government, provincial government, and educational institutions 
to try and figure out how we play in to this ecosystem and make 

sure there’s enough workers to work at the different companies 
and scale them up. We’ve got the infrastructure in the Regina 
Research Park and Innovation Place—and the mindset around 
innovation here in Saskatchewan. And I think all of that has come 
together to expedite how fast this momentum has been created 
in our province. That I think is unique in Saskatchewan—how fast 
it’s happening.” 

“The other thing that is really unique is the partnership and 
that mindset around ‘together we can be stronger’ than if we 
compete. Our incubator programs work so well together, our 
funds—Golden Opportunities Fund and the Conexus VC Fund, 
we would love to do deals together if they make sense within our 
mandates. There isn’t this mentality of competition—it really is 
more about how together we can be stronger, and you’ll notice 
that even in the conferences and events that are held here,” she 
says.

Historically in Saskatchewan there has been a talent drain and 
certainly in the tech industry, it’s been very noticeable. We’ve 
always had great ideas and talent but historically it has left 
because we haven’t had the infrastructure in place to support it. 
That’s changing now, according to Hunchak. 

“When you hear about 7Shifts and Vendasta and the hundreds 
of jobs they’re advertising and bringing on and you start to do 
some of the impact numbers around that it’s a huge impact here 
on our provincial economy. And what’s interesting about that is 
these are jobs that are not necessarily linked to the price of oil, 
or the price of potash, whether it rains or is too hot or doesn’t 
snow in the winter. This is an important diversification tool for 
the province of Saskatchewan and the stability of our economy.” 

SASK STARTUP SUMMIT. PHOTOS PROVIDED BY CONEXUS CREDIT UNION.
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HEALTH CARE FOR THE FUTURE
Saskatchewan Tech Companies on the Cutting Edge
BY BROOK THALGOTT

Our health is something we often don’t give much thought too, until we get 
sick or injured. And, most of us have a story or two about a long wait in the 
emergency room or waiting room when we do need the help of medical 
professionals. However, there are people thinking about health care, how 

to make it better, and how to reach people when and where they need care. The 
technological revolution we’re living in is leading to major advances in how health care 
is delivered, and two Saskatchewan companies are on the forefront. 

TinyEYE Therapy Services
TinyEYE Therapy Services, located at Innovation Place in Saskatoon, saw a need to 
improve how speech therapy services were delivered to rural and remote students 
more than a decade ago. Founders (and siblings) Greg Sutton and Marnee Brick built a 
tech company that now delivers speech therapy and occupational therapy services to 
children and youth via the internet. Today, TinyEYE brings kids and therapists together 
around the world—saving time and money and ensuring that kids who need the help 
get it.

Sutton, now fourteen years working in health care tech, sees the many unexplored 
opportunities that still exist in health care, and how tech can help. “Typically, we as North 
Americans deal with our health reactively, instead of proactively,” he says. “However, 
there is a growing movement focused on prevention instead of just treatment.” He sees 
technology as means to monitoring health and identifying issues before they become 
a problem. “There are many apps and tech solutions being developed now that people 
and health care providers can use to help themselves and patients do better with  
their health.”

Sutton also sees how tech can bring 
health care providers together to share 
ideas, research and more, to improve 
health care delivery and patient care. “In 
our own company, we see how bringing 
therapists together can create a culture 
of collaboration that benefits clients,” 
says Sutton. “We’re working on a micro-
level to increase this knowledge share 
in our network, and I can see the major 
opportunity for tech to bring health care 
professionals together to cooperate and 
share skills and ideas.”

For TinyEYE, using tech to bring health 
care to the people that need it continues. 
The company is now turning its attention 
to using its technology to link people 
with mental health resources, such 
as therapists, online. “We’ve have had 
great success with speech therapy and 
occupational therapy, and there is such 
a need for accessible mental health 
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services,” he says. “We’re running pilots 
now to see how we can use tech to help 
even more people get the help they 
need.”

Luxsonic Technologies Inc.
Like TinyEye, Luxsonic Technologies Inc. is 
based in Saskatoon—and on the cutting 
edge of technology in health care. The 
company is using virtual reality to bring 
health care where it’s needed. “It can 
be challenging to provide high quality 
healthcare services to remote and rural 
areas,” says founder Dr. Mike Wesolowski. 
“We’re developing technologies that will 
allow specialists to bring their expertise 
to any part of the province, virtually. 
Our goals are to improve access to high 
quality patient care while improving cost 
savings for the healthcare system.”

Luxsonic has developed SieVRt, a virtual 
reality medical imaging system that 
radiologists could use to connect to 
remote imaging centres and provide 
services. “We’ve built the radiology 
reading room of the future without having 

to physically build it because it exists in virtual reality,” he says. “The system allows 
multiple specialists to consult on patient cases, collaborate and one day to provide 
diagnosis, without ever being in the same place.” Luxsonic is currently working on 
Health Canada approval for their product and has pilot clinical validation studies at the 
Royal University Hospital and Hamilton Health Sciences. 

In partnership with health care providers in Saskatoon, Luxsonic has also developed a 
VR application that allows pediatric patients to “experience” an MRI scan from the time 
they arrive at the hospital until the procedure is over. “The idea is to familiarize the young 
patient with the procedure, which works to reduce anxiety, and hopefully the need for 
sedation,” says Wesolowski. “By using our technology, as part of the preparation for an 
MRI, kids get to see what will happen before it happens to become more comfortable 
with the procedure.” Luxsonic is in the midst of trials for the technology, and early signs 
suggest the MRI simulation is working well. 

Like Sutton, Wesolowski sees that the sky is the limit for health tech in Saskatchewan 
and the rest of Canada. “Technology and innovation can help solve many of the issues 
facing healthcare in the province. We can create tech that improves health care 
outcomes, but we need more clinical champions to recognize the value of innovation 
and push for the adoption of new technologies,” he says. “That can be a challenge for 
healthcare systems, but we’ve seen the desire for improvement through innovation 
grow in Saskatchewan and we’re there to meet the need.”  
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HEALTH & SAFETY
DYK…

Contact with objects and equipment  
is the most common cause of injury in 
commercial construction, heavy (road) 
construction and agriculture.1

Bodily reaction/exertion  
is the most common  

cause of injury in  
health care and mining.2
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Stigma or discrimination around  
mental illnesses is a serious barrier,  

to diagnosis and treatment  
and community acceptance.7

A depression diagnosis can help 

80%  
of people who are affected, letting them  

get back to their regular activities.8 

The 2018 Total injury rate was 5.44 per 
100 workers, and the Time Loss injury 
rate was 1.99 per 100 workers.4

References
1,2WorkSafe Saskatchewan, worksafesask.ca/worksafe-statistics/
3,4Saskatchewan’s 2018 workplace Total injury rate increases slightly, Saskatchewan Workers’ Compensation Board, wcbsask.com/8233-2/
5,6,7,8Fast Facts about Mental Illness, Canadian Mental Health Association, cmha.ca/fast-facts-about-mental-illness

In 2018,  

88%  
of Saskatchewan 

employers  
achieved zero 

injuries.3

Every year, 

1 in 5 
people in Canada 

will experience 
a mental health 

problem or illness 
and by age 40, 

about 50 per cent 
of the population 
will have or have 

had a mental 
illness.5

49% 
of those who  

feel they have 
suffered from 

depression  
or anxiety have 

never seen a  
doctor about it.6
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DOES YOUR WORKPLACE SUPPORT 
EMPLOYEE MENTAL HEALTH?

BY LINDA BURNHAM, BENEFITS SPECIALIST AT BENAVISE SOLUTIONS

W ork. We spend around 60 per cent of our weekly 
waking hours in the workplace, and around half 
of our lives working. Work can be a blessing or a 
curse. It can provide meaning, connection, and 

feelings of empowerment and success as we tackle daily tasks 
and contribute to the short and long-term goals and visions of 
the organizations we work for. At the same time, the workplace 
can be a stressful environment with negative impacts on our 
mental health and wellbeing. 

With the stress of making ends meet, and the increasing 
demands we face as the nature of work changes and adapts, it’s 
no wonder that many people report workplace stress as one of 
the biggest factors impacting their mental health.  

If you’re an employer, supporting the mental health of your staff 
is rapidly becoming a top priority. Ensuring the mental wellbeing 
of your staff can have positive impacts on your employee’s 
productivity, and on your company’s success and growth.

The Statistics
According to a joint study between the Mental Health 
Commission of Canada and Morneau Shepell, who published a 
report titled, Understanding mental health, mental illness, and their 
impacts in the workplace,
• 70 per cent of employees in Canada are concerned about the 

impact of their workplace on their psychological health
• 78 per cent of respondents missed work due to mental health 

reasons
• One in five Canadians experience a mental health problem or 

illness each year
• Workplace stress is reported as the primary cause of mental 

health problems or illness
• Depression and anxiety are the top two mental health issues 

reported
• 71 per cent of respondents worked in organizations with 

Employee and Family Assistance Programs (EFAP), but only 20 
per cent of them used it

Impacts on Business
Mental health has a big impact on business. Employees who 
are facing mental health challenges often have higher rates of 
absenteeism (sometimes extended absenteeism) and turnover, 
and lowered productivity and employee morale.

But on top of that, 30 to 40 per cent of disability claims in 
Canada are due to mental health issues, with the total cost 
of those claims exceeding $50 billion annually. Mental health 
disability claims are difficult to adjudicate and can be a challenge 
to manage. These claims also tend to have a longer duration 
than claims due to an injury.

The sheer number and duration of mental health disability 
claims made across Canada is impacting disability benefits rates 
overall and has more direct cost impacts in workplaces with 
active claims.

In other words, the incentives for businesses to prevent mental 
health issues, and support healthy workplace cultures has never 
been greater.

Social Stigma: To Disclose or Not to Disclose
In recent years, various organizations have been working hard 
to bring more awareness to mental health issues and just how 
many of us are impacted by such challenges. However, mental 
health issues continue to be surrounded by stigma in our 
society. In the workplace, that stigma often makes employees 
hesitate to disclose their status and seek support from their 
employers. While not everyone may feel comfortable disclosing, 
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employees should be aware that they do not have to reveal a 
diagnosis to ask for support. Legally, they can request support 
from their employer for general health concerns; however, they 
may need a doctor’s note outlining more specific requirements 
or requests.

Employer Obligations
As with any disability, if an employee has disclosed a mental 
health issue, or a general health challenge that requires 
workplace support, there is a legal obligation for employers 
to make accommodations that will allow the employee to  
keep working. 

However, obligation shouldn’t be the only motivator—there’s a 
clear economic case for finding strategies to support your staff. 
Solutions are often low cost, easy to implement, and can prevent 
more costly consequences of an extended work absence 
or a disability claim. Employers should work with staff to find 
creative solutions and be willing to adapt schedules, workloads, 
or approaches to ensure struggling staff can perform their jobs 
with success.

How Can Employers Help
Employers may not be able to avert every case of workplace 
stress, but they have incredible power to create the positive 
working conditions that can reduce mental health risks for  
their staff.

According to the World Health Organization, the biggest risks to 
mental health in the workplace include things that employers 
can change.  Ensuring adequate health and safety policies, 
encouraging good communication and management practices, 
offering flexible work hours, setting policies around workplace 
bullying, and creating a culture of support that empowers 
employees as active participants in decision-making will all 
support your staff’s mental health and wellbeing. Employers 
should also ensure that employee tasks match their skillsets, 
and that their workloads are manageable and clear so that they 
can experience success in their day-to-day work.

Ensuring your company has a group benefits plan is also key. 
It demonstrates that your employees’ health is important, and 
ensures you have professional resources available for your staff 
if they do face a problem. Including an Employee Assistance 
Program in the benefits plan is a great place to start.  They offer 
24/7 support by trained professionals and can help in a crisis, or 
provide support for ongoing issues. They also offer referrals to 
other trained health professionals who can give employees the 
support they need. 

Because many staff fail to make use of these resources, it’s 
also important to educate staff on their benefits, and regularly 
remind them that these resources are available, and confidential. 
Creating a culture where talking about mental wellness is normal, 
and safe will also help encourage staff to access the support 
available to them.

Employers can also make ample use of mental health information 
and resources provided by their benefits provider and look to 
other national and local organizations for guidance on creating a 
workplace culture that reduces the stigma around mental health 
issues and creates a safe space for employees to raise issues 
and ask for help.  

Workplace mental health is a critical and potentially very costly 
issue, but it’s one with many solutions.  As staff, managers, 
employers, and as a society, there’s a lot we can all do to remove 
stigma, recognize risk factors, and work to prevent and support 
one another for better mental health. 

Reference:
Mental health in the workplace, World Health Organization: https://www.who.int/
mental_health/in_the_workplace/en/
Understanding mental health, mental illness, and their impacts in the workplace, 
Morneau Shepell: https://www.morneaushepell.com/permafiles/91248/mental-
health-white-paper-2018.pdf
Why mental health in the workplace is often misunderstood and 
stigmatized, CBC News: https://www.cbc.ca/news/canada/toronto/
hard-at-work-mental-health-1.4067499
Mental Health Issues - Facts and Figures, Great-West Life Centre for Mental 
Health in the Workplace: https://www.workplacestrategiesformentalhealth.com/
mental-health-issues-facts-and-figures
Canadian employees report workplace stress as primary cause of mental 
health concerns, Mental Health Commission of Canada (MHCC): https://www.
mentalhealthcommission.ca/English/news-article/13522/canadian-employees-
report-workplace-stress-primary-cause-mental-health-concerns
Mental Illness in the Workplace, Canadian Mental Health Association (CMHA): 
https://cmha.ca/resources/mental-illness-in-the-workplace
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PROFESSIONAL PERSPECTIVES:
REDUCING THE RISK OF MOTOR VEHICLE CRASHES
BY SASKATCHEWAN WORKERS’ COMPENSATION BOARD

Last year, more than 600 people in Saskatchewan were 
injured in motor vehicle collisions while on the job. 
Sadly, there were eight work-related motor vehicle 
deaths in 2018, and motor vehicle crashes are the 

second leading cause of workplace deaths in the province after 
asbestos-related diseases.

To better understand the root causes of these tragedies, the 
Saskatchewan Workers’ Compensation Board (WCB) joined 
forces with SGI to compare WCB collision data with work-related 
crash data from SGI claims (from 2009 to 2017).

What emerged from the study was an informative risk profile—
factors that are most likely to cause work-related motor vehicle 
crashes with injuries or fatalities. They include:

Driver behaviour. Driver inexperience and confusion, weather 
and taking evasive actions are some of the contributors to 
collisions with injuries and fatalities.

Other behaviours that contribute to motor vehicle crashes 
include distracted driving, alcohol impairment, following too 
closely and disregarding traffic control devices. 

WorkSafe Saskatchewan, the partnership between the WCB 
and the Ministry of Labour Relations and Workplace Safety, 
continues to warn against dangerous driving, and most recently, 
placed distracted driving messages on 44 rink boards in smaller 
communities across the province.

Commercial trucks and semi-trailers. Commercial trucks and 
semi-trailers are twice as likely to produce a collision with injuries 
or fatalities compared to passenger vehicles. 

In its prevention activities, WorkSafe partnered with the 
Saskatchewan Trucking Association (STA). “We identified the top 
13 work tasks that lead to injuries in the trucking industry, which 
the STA has incorporated into its training program,” says Kevin 
Mooney, the WCB’s vice-president of prevention and employer 
services. WorkSafe is also setting up a best practices group so 
transportation industry representatives and businesses with 
large fleets can share their motor vehicle safety strategies.

Gravel roads. Gravel is three times more likely to cause a 
collision with injuries or fatalities than dry, paved surfaces—
more than wet, snow-covered or muddy roads.

“The fact that gravel roads are so significant when it comes to 
work-related crashes was an unexpected finding,” says Mooney. 
He surmises that because more and more people are growing 
up in urban environments, they may have less experience driving 
on gravel surfaces and are unaware of the risks. WorkSafe has 
already met with the Ministry of Highways and Infrastructure, 
SGI and law enforcement agencies about communicating these 
risks to drivers during roadside safety checks.

Dawn and dark conditions. Driving at dawn or in the dark is 1.8 
times more likely to produce a collision with injuries or fatalities 
than driving in broad daylight.

MOTOR VEHICLE CRASHES ARE THE SECOND LEADING CAUSE OF WORKPLACE DEATHS IN SASKATCHEWAN. DRIVER  
INEXPERIENCE AND CONFUSION, WEATHER AND TAKING EVASIVE ACTIONS ARE SOME OF THE CONTRIBUTORS TO  

COLLISIONS WITH INJURIES AND FATALITIES. OTHER BEHAVIOURS THAT CONTRIBUTE TO MOTOR VEHICLE CRASHES INCLUDE  
DISTRACTED DRIVING, ALCOHOL IMPAIRMENT, FOLLOWING TOO CLOSELY AND DISREGARDING TRAFFIC CONTROL DEVICES.
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Bad weather. Inclement weather, such as rain, snow, hail, fog 
and strong winds, is 1.27 times more likely than clear weather to 
cause severe crashes with injuries or fatalities.

Single-vehicle collisions. Single-vehicle collisions are four 
times more likely to produce collisions with injuries or fatalities 
compared to multi-vehicle collisions.

Winter. Compared to winter, summer is 32 per cent less likely 
to produce a collision with injuries or fatalities.

Gender. Men are 1.5 times more likely to be in a collision with 
injuries or fatalities compared to women.

The WCB’s goal is to reduce the number of work-related vehicle 
crashes in the province by 30 per cent by the end of 2021. Having 
a better understanding of the root causes of collisions will help 

guide the WCB’s prevention programs, but the organization also 
needs to hear from you. 

What is your workplace doing to foster safer driving?  
Share your tips and best practices with the WCB at 
worksafeinquiry@wcbsask.com.

Using the information from WorkSafe Saskatchewan and the 
STA’s joint analysis on the most common types of injures in the 
trucking industry, the STA developed a four-to-six-hour training 
course to help participants perform key trucking tasks more 
safely. The course is offered in Saskatoon and Regina and is 
geared to drivers, technicians, safety managers, dock workers 
and shippers.

To register for the course, contact the STA at  
alie@sasktrucking.com or call 306-569-9696. 

IN SASKATCHEWAN, THE TRUCKING, COURIER AND COMMERCIAL BUS INDUSTRY HAD THE THIRD HIGHEST TIME LOSS INJURY  
RATE IN THE PROVINCE COMPARED TO OTHER INDUSTRIES IN 2018. AND IN 2018, THE SASKATCHEWAN WORKERS’  

COMPENSATION BOARD (WCB) ACCEPTED MORE THAN 1,000 INJURY CLAIMS FOR THE INDUSTRY.

THE FIVE RISKIEST TRUCKING TASKS
Driving a truck is not for the faint of 
heart. In Saskatchewan, the trucking, 
courier and commercial bus industry had 
the third highest workplace Time Loss 
injury rate in the province compared to 
other industries in 2018. And in 2018, the 
Saskatchewan Workers’ Compensation 
Board (WCB) accepted more than 1,000 
injury claims for the industry.

So what ’s  contr ibut ing to these 
injuries? WorkSafe Saskatchewan, the 
partnership between the WCB and 
the Ministry of Labour Relations and 
Workplace Safety, partnered with the 
Saskatchewan Trucking Association 
(STA) to take a deep dive into trucking 
hazards and identified 13 tasks that lead 
to injury the most often. 

Here are the top five: 
1. Moving freight
Injuries from moving freight—particularly 
from lifting cargo—happen the most 
frequently and include slips, trips and 
falls, lacerations and damage caused 
from repetitive movement. Cargo-lifting 
injuries often occur at loading docks 
and delivery sites and during cargo 
securement checks.

2. Securing loads 
There are a multitude of variables when 
it comes to securing loads. It’s important 
that carrier companies ensure their 
drivers are familiar with National Safety 
Code for Motor Carriers (Standard 10), 
as well as with weight and dimension 
regulations. Shippers should be familiar 
with them too.

3. Hooking up trailers
Inattention, haste and poor posture 
when connecting a trailer can lead to 
hand, foot and facial injuries, as well as 
lacerations, crush injuries, and back and 
shoulder damage.

4. Actions that result in slips and trips
An overwhelming number of slips and 
trips occur due to ice. They can happen 
anywhere, but often in yards and on 
loading docks. 

5. Driving
Dangerous behaviours run the gamut 
from distracted and impaired driving 
to speeding, following too closely and 
driving when overly tired.
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Mention Saskatchewan outside 
the province and it is often 
the butt of jokes about its 
topography (you can watch 

your dog run away for days), despite the 
landscape being varied. Cold winters, 
farming and the Riders are also quick 
to come to mind in association with the 
province; however, when the conversation 
turns its people, words like “gritty”, 
“resourceful”, “passionate”, “innovative”, 
and “self-sacrif ic ing” are common.  
Saskatchewanians don’t just proudly 
walk tall, the people of Saskatchewan 
demonstrate that they can “tall walk” 
through character. Coincidentally, these 
characteristics are also what differentiates 
exceptional leaders from good leaders:

Grit – People with grit tend to work and 
play with a passion to persevere over 
the long haul. Their tenacity continually 
causes them to push themselves and 
others to be better, despite setbacks. Grit 
can be developed, but to do so requires 
difficulty and discomfort. The elite leaders 
in business and safety are always pushing 
themselves to be better, even at times 
when it is not really needed. The enemy 
of grit is ease, which typically leads to 
complacency. Complacency, in turn, 
leads to lack of competiveness, lower 
productivity, and, from a safety perspective, 
is the most common predictor of injuries.

Resourcefulness – Effective leaders are 
extremely resourceful. They are quick 
learners and collaborators, particularly in 
situations that are difficult or confusing. 
On site, they are the ones that instinctually 
gather the team and figure out what they 
need to do to finish an unusual job, safely, 
and on time.  Despite the odds, they find 
a way to solve problems and are not 
afraid to try new methods to take on new 
challenges.  

Having a motivating “WHY” – Have you 
ever worked with, or for, someone that 
always seemed to inspire others with 
their passion? This type of individual has 
shifted their thinking from not just having 
success, but also significance, in what they 

do and achieve. Saskatchewan has been 
lucky to have so many leaders who have 
made the connection between their work 
and strengthening their communities. 
These are the men and women who 
motivate others through their passion and 
have dared to build dreams bigger than 
themselves.  

Innovation – Innovation is often thought 
of as that incredible and unique “ah-ha” 
invention that no one has ever thought 
of and that will change the world as 
humankind knows it. In practice; however, 
this is not how innovation typically 
works. Even revolutionary ideas are 
not necessarily instances of lightning 
that suddenly appear in a bottle. Most 
innovations are small, and often unnoticed, 
changes to previously well-established 
ideas, practices, or products. More often, 
they are the result of combining and 
applying existing ideas for the simple goal 
of making things a little better.  

Innovation is not just about being creative 
either. Being creative is important but 
creativity by itself, is not innovation. 
Innovation is a bit different. True innovation 
requires taking some risks . . . and taking 
risks means risking failure.  Taking risks 
means showing some vulnerabil ity 
and innovation can often mean getting 
comfortable with being uncomfortable.

Self-Sacrifice and Care for People – While 
one can develop a range of sharp technical 
and strategic skills, without a significant 
care for people, a leader and company 
can breed a dysfunction, arrogance, and 
coldness, that puts workers and customers 
at risk. 

Exceptional leadership, in particular, has 
an aspect to it where one can no longer 
afford to just think selfishly of themselves, 
their success, and their stuff.  Leaders who 
begin to care more about seeing others 
grow are the leaders who gain as much 
enjoyment from the success of others as 
their own success. These leaders often 
realize the sacred burden that results in 
sleepless nights concerned about team 
members and others that are reliant on 

their leadership. Already tough decisions 
become tougher when the human factor is 
acknowledged and there is an awareness 
of the impact on their teams, their 
communities, etc. Making tough decisions 
doesn’t always feel good and often 
requires a balance between sacrificing 
one’s ego and caring for people.

There is a common Jamaican proverb 
that says “Wi lickle but wi Tallawah” (we’re 
little, but we’re Tallawah).  The patois word 
Tallawah stems from the word stalwart, 
meaning strong, unwavering, committed, 
gritty, resolute and unfaltering. The 
statement literally means, “we may be 
small, but do not underestimate us, we 
refuse to be restrained by boundaries or 
preconceived notions . . . yes we, Tall Walk”.  
Saskatchewan people are so well known 
for this element of their character.  As a 
population, they are smaller in number, 
but many Saskatchewan people have 
developed the exceptional character and 
ability to Tall Walk and this has influenced 
businesses and organizations across this 
country and around the world.  

Leaders are expected to create vision, see 
over the horizon, listen closely to signals 
in the environment, make bold decisions, 
and focus the team on the major strategic 
goals all while keeping complacency 
and distraction from affecting the ability 
to execute the strategies necessary 
to succeed. It is a very tall order but 
Saskatchewan’s Top 100 companies have 
proven, again that they can take on this 
challenge to walk tall. 

Coll in Pullar is the President of the 
Saska tchewan Cons t ruc t ion  Sa fe ty 
Association, an industry-funded, membership-
based, non-profit organization that provides 
cost-effective, accessible safety training 
advice to nearly 10,000 employers and their 
employees in the residential, commercial and 
industrial construction industry throughout 
Saskatchewan to reduce the human and 
financial losses associated with injuries. 
The SCSA’s mission is constructing safety 
leadership.

COLLIN PULLAR ON TALL WALKING
BY SASKATCHEWAN CONSTRUCTION SAFETY ASSOCIATION
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FLYNN CANADA LTD: SAFETY MATTERS
For Flynn Canada, the priority is for all employees to go home safe 
at the end of the day. In order to achieve that goal, the company 
goes beyond mere compliance with safety regulations. At Flynn, 
being safe means a daily commitment from employees at every 
level in the company.” In order to communicate the effort and 
dedication of our people to our customers and partners, we 
pursued COR® recognition,” says Mark Novecosky, Regional 
Health & Safety Manager, Prairies for Flynn. “It is rewarding to be 
recognized, but it is even more fulfilling to ensure that, at the end 
of the day, everyone goes home safe.” Flynn first implemented 
the Certificate of Recognition (COR®) program over 20 years ago.  
Novecosky goes on to say, “COR® demonstrates our commitment 
to the health and safety of our workers and subcontractors.” 

Flynn’s safety record is a testament to their commitment. In 
October 2016, the Regina branch celebrated five years of no lost 
time injuries (LTI), and soon after reached the one million hours 
mark without a LTI.   To date, the branch has surpassed the eight 
year mark of no LTIs. Further, in July 2017, the Prairies branches 
combined, celebrated three years of no lost time incidents. “We 
are proud of all employees for their dedication to safety every 
single day,” says Novecosky. “They have demonstrated their drive 
to create a culture of safety leadership. And, health and safety and 
risk assessment are integrated into all aspects of our business 
from the estimating stage through to project completion. These 
two factors—people and planning—have helped us reach these 
milestones.”

Safety training and a commitment to continuous improvement 
also factor into Flynn’s safety record. “We have a close relationship 
with the Saskatchewan Construction Safety Association (SCSA),” 
explains Novecosky, “Our Saskatchewan workers regularly 
attend cost effective training at the SCSA and we encourage our 
subcontractors to take their safety training there as well because it 
gives us peace of mind, knowing the training is of a high standard.”

One example of the company’s ongoing effort to improve 
and build on their safety program is illustrated in a 2011 
incident in which a foreman was injured. Flynn identified a 
need for proactive measures and started sending workers to 
physiotherapy for back-strengthening exercises. Soon, crews 
were doing such exercises before starting work on-site. The 
company also implemented a Safety Share at meetings. “This 
is an open dialogue where we discuss occasions when safety 
has positively and negatively affected us in our personal or 
professional lives,” says Novecosky. Flynn also holds monthly 
general meetings with all staff at their branches to recap the 
month and set the bar higher going forward. “We encourage our 
people to share their ideas and challenges to learn from each 
other. Finally, we implemented quarterly injury review meetings 
with all our foremen to keep injury prevention top of mind,”  
he says.

Flynn’s philosophy on safety is a simple one. They work to 
minimize risk, prevent injuries, and provide the right support to 
injured workers. Flynn employees at all levels of the company 
have a shared responsibility for each other’s safety. “Our most 
prominent safety initiative is the Don Flynn Safety Award, named 
after our founder. Every year, the two branches with the top 
health and safety performance records win the award and get a 
celebration recognizing their commitment to our safety culture, 
and their results,” says Novecosky. “In addition to celebrating 
and receiving Flynn swag, the winning branches receive one of 
two Don Flynn Safety Award trophies. These custom-sculpted 
trophies are 110 pounds of solid bronze and are put on display 
at the winning Flynn branch’s office for the year.” Flynn’s Regina 
branch won the Don Flynn Safety Award in 2013 and again in 
2017. “With safety at the core of their branch culture, they are 
perennial contenders,” says Novecosky. Flynn also fosters their 
safety culture through open communication lines between the 
field and the office, encouraging honest feedback to improve 
our practices, and providing ongoing training. In all they do, the 
company knows that safety matters, and it shows. 
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LEARN WHERE YOU ARE
Regional Colleges Support Rural 
Students and Industry 
BY INDUSTRY WEST STAFF

Carlton Trail College
Located in Saskatchewan’s ‘Iron Triangle’, Carlton Trail College 
has been supporting the local manufacturing and mining 
industry for a long time. With its main campus in Humboldt, the 
college offers post-secondary and skills training that assists the 
labour market it serves. “We’re in the potash belt, and in the 
heart of the manufacturing sector,” says Shelley Romanyszyn-
Cross, Carlton Trail’s CEO. “Our programs serve that sector, as 
well as local health care services and more.” 

The college engages with businesses, industry and organizations 
on a direct level to ensure they are delivering what the region 
needs. “We pay close attention to labour market information 
and align our plans accordingly,” says Romanyszyn-Cross. “We’re 
flexible and nimble, and once a need is identified we work to 
see how we can best meet it.” The college stays in continuous 
dialogue with employers and is always open to hear from them 
with ideas. Carlton Trail can recommend options, suggest 
programs and customize courses to meet specific needs.

Carlton Trail’s communication with industry has led to important 
relationships with major employers like BHP. BHP, the mining 
giant, is working in the Jansen area and chose Carlton Trail to 
administer its high-school scholarship program. In the last seven 
years, the program has handed out almost $500,000 to regional 
students. The college has also created meaningful partnerships 
with many First Nations to deliver skills training and educational 
programs, many of which are delivered out of Carlton Trail 
College’s Four Winds Learning Centre in Punnichy. They also 
offer an online training program for the province’s volunteer 
fire departments, training volunteers at 39 departments. “For 
us, the important thing is that we’re responsive to the needs of 
students, employers, industry and the region,” says Romanyszyn-
Cross. “We’re here to provide the education our area needs so 
our learners can stay where they are and be successful.”

Cumberland College
Cumberland College, with main campuses in Nipawin, Melfort 
and Tisdale, serves the northeast part of our province. The 
college provides a wide variety of training initiatives through 
Continuing Studies, designed to support the local economy 
and labour market. “Our training is designed to be relevant and 
responsive to the emerging trends of industry and employers 

CARLTON TRAIL COLLEGE WELDING STUDENT

CUMBERLAND COLLEGE STUDENTS  
LEARN ABOUT HEALTH CARE
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APPLIED LEARNING AT GREAT PLAINS COLLEGE

within our region,” says Brenda Mellon, Manager of Marketing 
and Continuing Studies. “A variety of short-term training 
programs are delivered to ensure the local workforce is safe, 
current and professional.”

The college customizes programming to meet the specific needs 
of local business or industries. “Training may include credit 
programming or industry credit where we take bits and pieces to 
create a program tailored to meet the needs of that employer,” 
says Mellon. “The training is set up so that it works best for 
the employer and employees, be it on campus or off-site. And, 
Cumberland College is also open to working with employers on 
applied research projects.”

Cumberland College employs local programmers that work 
directly with employers to fill training gaps.  Staff are also aware 
of funding options available for trainees as well as employers. 
“Lately, we have had a number of employers utilize the Canada-
Saskatchewan Job Grant that assists with covering up to 
two-thirds of the training costs,” says Mellon. 

“A few years ago, the health authority identified a particular 
shortage of certified Continuing Care Assistants so we worked 
together to develop programming for local people to gain 
employment in the region,” says Mellon. The college ensured 
learners, some already working in health care, had access to 
the training needed to fill the demand. And, the health authority 

supported programming by providing the facility for classroom 
instruction, IT support and access to health care facilities. 

Last year, Cumberland College also established an Agriculture 
Advisory Council with members representing agricultural 
communities, businesses and industries throughout the region. 
“With guidance and support from the council, Cumberland 
College will offer a new one-year Agricultural Sciences Certificate 
in partnership with Lakeland College in 2020,” says Mellon. 
“Students will gain valuable theory and the practical hands-on 
skills essential for modern agriculture operations. It’s another 
way we grow skilled, in-demand labour in the area.”

Great Plains College
With a service area that runs from Swift Current, south to the U.S. 
border, west to the Alberta border, and as far north as Warman, 
Great Plains College takes great care to ensure students and 
industry get the skills they need to succeed. “We work very closely 
with industries and organizations to align our safety training and 
post-secondary programming with local demand,” says Fritz 
Eckstein, Region Manager of Kindersley Campus. “Over the years, 
we have developed strong relationships and partnerships that 
help inform how our programming can meet their employment 
demands and also help their current employees be safer, more 
productive and knowledgeable.”
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Great Plains College also provides students with real-world 
connections. Their Heavy Equipment Operator program works 
closely with rural municipalities, towns, and organizations to offer 
training with practical hands-on experience. Students practice 
their skills in places like park developments, road building, and 
land reclamation. Not only does it give students experience, it 
also enables them to make valuable connections with industry 
and partners.  

“We are here to work together with business and industry on 
solutions,” says Eckstein. “In addition to being able to establish 
hands-on programs to meet employment demand, we have 
mobile equipment to set up learning where it’s needed, 
classroom space for traditional training and equipment 
simulators for learning.  If training is what your organization or 
industry needs, we can help.”

Northlands College
At Northlands College, with its main campus in La Ronge, serves 
a massive area in Saskatchewan. “We serve students living in 
the entire northern half of the province,” says Jamie Chester, 
Marketing and Public Relations Coordinator. “Our student 
population is very much rural, and remote.” The college works 
hard to ensure its students, and the industries in the north, get 
the skills they need. 

“Our programs—in everything from mining and health to 
trades and university—are developed to support the needs 
of the north,” says Russel Mercredi, Manager, Post-Secondary 
Programs. Northlands College works closely with business and 
industry to offer programs that support their needs, and offer 
students training that will lead to jobs. The college, with the local 
mining industry, uncovered a need for diamond drilling helpers 
in the north. Northlands created a program to train people for 
the job, and eight students enrolled last October. Today, nearly 
all are working in the field. “The industry provided the trainer, 
and we provided the administration, facility and equipment,” 
says Mercredi. “Everyone benefitted from it.”

To create and maintain their industry relationships, 
Northlands has regular, formal community engagement 
meetings. This constant, open communication has led to 
longstanding partnerships with business and industry. “We can’t 
overcommunicate with our partners,” says Mercredi. “We’re 
open for business, and we want to grow our connections as 
much as we can.” 

This commitment to partnership has built many successful 
programs over the years, including Power Line Technician (PLT) 
training with SaskPower, and the Nursing program with the 
University of Saskatchewan. “Our PLT program helps students 
get into apprenticeship with industry. We’re four years into it, 

 POWER LINE TRAINING AT NORTHLANDS COLLEGE
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safe.
Your trusted partner for all 
your safety training needs.

• ATV/UTV Safety 
• Chainsaw Safety Awareness 
• Class 1 Truck Driver Mandatory 
 Entry Level Training (MELT), 
 theory only 
• Commercial Pesticide Applicator 
• Confined Space Awareness, Entry, 
 Rescue & Rescue Technician 
• Defensive Driving & In-Car 
 Driving Assessments 
• Hazardous Atmosphere 
 Detection & Control 
• Fall Protection for Rig Work – 
 Energy Safety Canada 
• Workplace Fall Protection 

• Fall Rescue for Rig Work – 
 Energy Safety Canada 
• Fire Extinguisher Levels I & II 
• Fireman’s Prep – For Building 
 Maintenance 
• First Aid/CPR – Red Cross 
• FIT Testing for SCBA/ SABA 
 and N95 particle masks 
• Global Ground Disturbance 
 Levels 1 & 2 
• H2S Alive – Energy Safety Canada 
• Overhead Crane Operator 
• Powered Mobile Equipment 
 Operator (Forklift, Scissorlift 
 and Skidsteer) 
• Special Oilfield Boiler Operator

LEARN MORE AT
greatplainscollege.ca/safety-training
• 1 (866) 296-2471 (Swift Current 
 and Maple Creek)
• 1 (888) 382-7972 (Kindersley, 
 Warman, Biggar and Rosetown)

COURSE OFFERINGS INCLUDE:
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Saskatchewan Chamber has partnered with the Saskatchewan Colleges to deliver 
dynamic and informational management/leadership workshops that will help 
employees to build on their core business, supervisory and leadership skills.

Saskatchewan Chamber 200 – 2221 Cornwall Street, Regina, SK

November 5 Workplace Bullying/Harassment

November 27 Customer Service

January 8 Leadership & Influence

February 4 Strategies & Support for Mental Health in the Workplace

February 27 Time Management

March 26 Supervising Others

BUSINESS 
MANAGEMENT 
ESSENTIALS Canada-Sk Job Grant eligible

Receive up to 2/3 of your training costs

FOR MORE INFORMATION VISIT:

www.southeastcollege.org

Regular Price $349.00

Chamber Member Price $324.00

Chamber Member Price for 
Group of 4 workshops

$1,200.00

REGISTRATION:

1-866-999-7372



and our graduates have an almost-full employment rate,” says 
Mercredi. “It’s been so successful that we’re opening more 
seats. This program allows local people to learn and stay in 
the north, getting a good job at the end. And industry gets 
trained employees where they need them.” They have found 
similar success with the Nursing program, where students 
earn their degree in the north.  It was created to build nursing 
capacity where it’s needed, and it works. “It’s another invaluable 
partnership,” says Guy Penney, President and CEO at Northlands. 
“Our good relationships lead to good things, and we’re always 
open for more.”

North West College
North West College CEO Jay Notay joined the college just over 
a year ago and he sees how engaging with businesses and 
industries benefits the region North West serves. “I worked 
in both Ontario and British Columbia before coming to 
Saskatchewan,” says Notay. “We’re building on what has already 
be done and growing our engagement strategies, while keeping 
a close eye on labour market needs.” The college, not unlike 
the other six regional colleges, serves a large, mostly rural area. 
Their region covers 44,000 square kilometres, with 23 service 
points outside of the main campuses in North Battleford and 
Meadow Lake. “Our college is more than just a college,” says 
Notay. “It’s a way to develop and grow economic opportunities 
for the people who live here.” 

The college has made business development and engagement 
a priority. This new entrepreneurial outreach is building 
relationships with organizations to identify where the college can 
drive economic development. Not only are they reaching out to 
business and industry, but also to municipalities in the region. 
“We’re working to identify where we can support and grow 
labour market talent, especially when it comes to First Nations 
and immigration,” says Notay. The North Battleford area has 
been identified as one of the top small cities for immigration in 
Canada, and the college sees the need to support newcomers to 
the area as they build their careers. “Domestic rural populations 
are shrinking, and immigration is one strategy to help fill the gap. 
We see this, and we’re working with partners on how we can 
support our newcomers,” says Notay. 

The college has built many relationships throughout the area 
that support the economy and the culture. Their partnership 
with Robwell Ltd. has created a seamless transition for plumbing 
and pipefitting students to get the training they need with a job 
at the end, and Robwell gets well-trained employees that are 
job ready. The college also created a “Forest to Fork” program 
in partnership and collaboration with local First Nations to 
gain skills in sustainability with an eye on their culture and 
community. Both programs have been a resounding success to 
date, and a testament to what North West offers. “Our college is 
here to support and grow the area we serve,” says Notay. “That 
commitment is visible in everything we do.”

STUDENT AT NORTH WEST COLLEGE HARD AT WORK
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Parkland College
Parkland College serves Yorkton and the neighbouring rural 
communities and First Nations in the east-central part of the 
province. Among the programs it offers to learners, the college 
sees its health care, trades and technology programming as vital 
to local businesses. “Health care is a vital service for Yorkton 
and the neighbouring rural communities. We offer a four-
year Nursing degree, two-year Practical Nursing diploma, and 
one-year Continuing Care Assistant certificate,” says Brendan 
Wagner, Coordinator, Corporate & Internal Engagement at the 
college. “These programs give local learners the chance to train 
close to home and, in many cases, begin their careers at health 
care facilities in communities across the Parkland region.” As 
well, the Trades and Technology Centre in Yorkton provides 
students the hands-on skills and knowledge employers demand 
in many fields, from welding to mechanical trades. Two levels of 
power engineering training offer opportunities for employment 
in potash mines, canola processing plants, health centres, and 
other large facilities.

Parkland College reviews its programming on a regular basis 
to evaluate whether demands are being met and to determine 
new areas of opportunity. In fact, the Trades and Technology 
Centre was constructed in 2014-15 partly in response to the 
needs of local industrial partners. “We also deliver a variety of 
shorter safety training and professional development courses, 
with many of them available on demand or customized to the 
specific needs of a business,” says Wagner. The college regularly 
consults with industry representatives and local governments 
to determine their needs and to come up with a local solution. 
Parkland College leverages its brokering agreements and 
partnerships with other institutions across Canada to find the 
right training for the situation. 

The Trades and Technology Centre (TTC) in Yorkton is an example 
of the College’s responsiveness and the value of its partnerships. 
With the support of the City of Yorkton and the Government 
of Saskatchewan, the College undertook a $5 million capital 
campaign to fund its portion of the project—the first of its kind 
for a regional college in Saskatchewan. “It was an incredible feat 
for a community and region of this size,” says Wagner. In all, 
almost 50 businesses and community organizations contributed 
to the campaign and many of the donors have benefited from 
TTC-trained welders, electricians, agricultural equipment 
technicians, power engineers, and more. 

Southeast College
With 5,000 learners across six campuses, Southeast College 
offers full-time, part-time and short courses that not only 
educate students but support local business and industry. The 
college teaches everything from adult basic education to post-
secondary programs in areas such as health care and trades, 
plus university courses, customized training and certifications. 
“Our students get to learn where they live, and often can keep 

HANDS-ON LEARNING AT PARKLAND COLLEGE
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working while they study,” says Jeff Richards. “They can be with 
their families and once they graduate, can find work locally. It’s 
wonderful to see our students thrive at home.” 

Southeast College does more that just teach students. They 
also work with businesses in the southeast to offer training to 
not only fill jobs, but to also grow skills for employees. “We help 
business and industry build their employees’ knowledge, often 
through short, custom courses,” says Richards. “For example, 
construction companies can find people with the entry-level 
skills they need. However, the company will struggle to find mid-
level or senior people, like foremen or superintendents. We help 
by providing the training so that employees can grow within an 
organization. And, best of all, it all happens locally.” Whatever the 
industry, Southeast College can help create training that works 
for companies and employees. 

The college has also built relationships with Saskatchewan 
Association of Rural Municipalities (SARM), Saskatchewan 
Association of Urban Municipalities (SUMA), and the 
Saskatchewan Chamber of Commerce. With SARM and SUMA, 
the college has created training modules to help municipal 
employees learn the skills they need to their jobs and move up 
as their career progresses. With the Chamber of Commerce, 
Southeast College has designed training for people to build their 
business careers at home. “Our Chamber program is available 
across the province, helping people learn skills in customer 
service, management and how to deal with issues like workplace 
bullying,” says Richards. “Courses like this really helps people in 
rural areas get the training they need.” 

SOUTHEAST COLLEGE
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USask and U of R DEGREE OPTIONS

Complete your degree in:
•	 Bachelor of Arts (3 year)
•	 Bachelor of Social Work

Start your degree in:
•	 Arts and Science
•	 Agriculture
•	 Business
•	 Pre-Nursing
•	 Pre-Nutrition

Start the requirements for:
•	Archeology
•	Dentistry
•	Law
•	Medicine
•	Optometry
•	Veterinary Medicine
•	Pharmacy
	 			Plus	many	other	options	available!!!

2020 - 2021 FULL-TIME PROGRAMS 

AGRICULTURE CERTIFICATE  (1 year)
Melfort  Jul 2020 - Apr 2021

BUILDING SYSTEMS TECHNICIAN (40 weeks)
Nipawin  Sep 2020 - Jun 2021

CARPENTRY APPLIED CERTIFICATE (18 weeks)
Nipawin  Aug 2020 - Dec 2020

CONTINUING CARE ASSISTANT CERTIFICATE (32 weeks) 
Melfort  Sep 2020 - May 2021

GENERAL BUSINESS DIPLOMA  (2nd year)
Tisdale   Sep 2020 - May 2021

INDUSTRIAL MECHANICS APPLIED CERTIFICATE (17 weeks)
Nipawin   Feb 2020 - Jun 2020 

 
OFFICE ADMINISTRATION CERTIFICATE (32 weeks)
Tisdale   Aug 2020 - May 2021

PRACTICAL NURSING DIPLOMA (68 weeks)
Melfort	 	 Feb	2021	-	Dec	2022
*Applications	open	Oct	1,	2019

Over	
$100 000

in scholarships 
awarded 
annually!

NEW!

    Melfort     Nipawin                   Tisdale 
306-752-2786	 306-862-9833	 											306-873-2525		 

w w w . c u m b e r l a n d c o l l e g e . s k . c a

Take University and Skills Training 
Close to Home!
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A START-UP STORY:  
BLUE HERON GARDENS

BY INDUSTRY WEST STAFF PHOTOS PROVIDED BY BLUE HERON GARDENS
In our series, “A Start-up Story,” Industry West talks to Saskatchewan start-ups and their journey to 

entrepreneurship. Meet Julie Shirley, and her rural-based company: Blue Heron Gardens.

A few years ago, Julie Shirley was looking for a way to 
escape the city and the ‘rat race.’ She was working as 
a Medical Laboratory Technologist at a local hospital 
and wanted to make a change. Julie, along with 

husband Jeff, decided to make the move out of the city to the 
Cudworth area, about 45 minutes from Saskatoon. They found 
a quarter section of land on Lake Lezard, complete with a blue 
heron rookery nearby. It was perfect. “We wanted to create a 
self-sufficient place where we could live and I could work,” says 
Julie.

Julie decided to start a business using the land at her new rural 
home. She began her own market garden and beekeeping 
operation. Her company’s name, Blue Heron Gardens, comes 
from the blue herons that call the nearby lake home. Julie found 
mentors Tony and Simon Lalonde to teach her everything she 
needed to know about beekeeping and set out to learn her 
trade. She also planted 100 haskap berry bushes and welcomed 
a pride of peacocks to the farm. Today, the farm is home to 
200 beehives, and she produces 50,000 pounds of honey a year 
along with beeswax, candles and more.
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It’s been a constant learning experience as she built her rural venture.  
“I learned quickly that market gardening wasn’t going to be what I’d 
hoped, and the beekeeping was where I needed to focus my efforts,” 
says Julie. “I am very lucky to have a wonderful mentor in beekeeping that 
has helped me build to where I am today.” Julie has also learned the value 
of business planning, and understanding costs, profitability and return on 
investment. “I have gained so much knowledge since I began my business, 
especially about the unique capital costs in what I do,” she says. “Also, I 
have learned that for me to be successful I needed to start slowly, plan 
well, and stick to the plan.

Julie’s hard work is paying off. She was recently awarded a grant from 
Western Economic Diversification, through its Women Entrepreneurship 
Project. The grant came at the perfect time, as Julie was hitting the ceiling 
in terms of capacity. The $100,000 grant will allow Julie to scale up her 
venture and expand into new markets. “I am going to invest in a new 
building and new equipment that will allow me to grow the number of 
value-added products I offer,” says Julie. “The money will also allow me to 
grow outside of Saskatchewan and Canada.” 

Julie is happy she left her city life behind to start a new chapter in rural 
Saskatchewan, and her hard work is paying off. “It took several years and 
a lot of planning and learning, but it’s been worth it,” she says. “I get to do 
what I love in a beautiful place. I can’t ask for more.” 

Learn more at blueherongarden.ca

PHOTOS COUNTER CLOCKWISE: BLUE  
HERON GARDENS QUEEN CELLS, BLUE  
HERON GARDENS VALUE-ADDED GOODS, 
CUTLINE - JULIE IN MONTREAL AT  
APIMONDIA, AT THE SASKATCHEWAN  
BEEKEEPERS DEVELOPMENT, CUTLINE 
- JULIE SHIRLEY, OWNER - BLUE HERON 
GARDENS COMMISSION BOOTH
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TO OPEN OR NOT TO OPEN: 
THAT IS THE QUESTION
HOW TO WRITE BETTER EMAILS
BY PATTI HAUS
In our Summer 2019 issue, we started the conversation about content marketing, and what it can do for your business. Regina-based copywriter 
Patti Haus is here to advise on how you can use content marketing effectively to drive your business forward. First up, email marketing.

You’ve heard it—email marketing is one of the least 
expensive and most effective ways to market your 
products and services to your prospective customers. 
It’s cheaper than paid advertising and gets way better 

reach than organic social media marketing.

But you’ve also heard (or experienced) that it’s hard to stand out 
in a sea of newsletters, sales emails, and transactional emails. 
It can be hard to become the kind of marketing content your 
subscribers want to open.

In fact, the average person gets over a hundred emails every day, 
most of which sit unopened in their Gmail promotions folder, 
waiting until the day they get deleted or forgotten. 

And the reason they get so many emails is because email 
marketing is a valuable way to increase engagement and sales 
among your subscribers—if you are doing it right. 

It all comes down to this: sending out content that your 
subscribers want or need. So, here are some of my favourite 
ways to get better results from your email marketing campaigns:

You have to create a subscriber list and send them 
content.
This sounds like it should be self-explanatory but in order to see 
results from email marketing, you must create and implement 
an email marketing strategy. Creating a way to capture emails is 
the first step, writing regular emails is the second. 
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We help you choose and manage  
the benefit plan that works for you.

There are many benefit plan options out there.  
You don’t need to go it alone. Let us help you find  
the carrier and plan design that works for you, your  
employees and your organization.

Call us today at 306.550.9991

contigosolutions.ca

We’re With You.

Understand what matters to your subscribers.
Knowing what matters to your ideal customers allows you to 
write emails that are tailored to their specific problems. Do this 
by learning about your prospective customers challenges, how 
they are using your products, and what benefits they get from 
your products. 

Start with a great subject line.
Subject lines are one of the most important pieces of your 
email—write a great one and you will significantly increase 
your open rates. Write an overly salesy one and your open 
rate plummets. Start with writing a subject line you’d use when 
writing an email to a friend rather than one that shouts, “sales 
email coming up.”

Personalize your content
Tailoring your content is an email strategy that can pay huge 
dividends. Start with adding a name tag in your copy body and 
end with end with creating content you know your audience will 
love to read. 

Have a single Call to Action (CTA)
A clear, single CTA will help you get better results from email 
marketing. More CTAs will not increase conversions—it will 
decrease them. Instead, use email to share how your product 
will solve problems for your reader. 

Lose the warm up copy
Emails that start with “I hope you are doing well” or something 
similar are a dead giveaway a sales email is enroute. Instead, 
assume your readers are busy and that they have a million 
other things to do and get right to the point. Jump right into a 
paragraph that shows you understand what your customers are 
struggling with and why your product is the solution. This has 
the added benefit of capturing the reader’s attention and giving 
them a reason to keep reading.

Make your emails interesting
Nobody wants to read things that are boring. Especially you 
aren’t reading it because you have to. So, make it interesting. 
Use WIIFM (“what’s in it for me”) to ruthlessly delete anything 
in your emails your customers don’t care about. My favourite 
email hack is to count how many times I put “I” in the body of the 
email—unless it’s going to help you get your point across to the 
reader, rewrite the email in a way that’s more customer-centric 
to get better results. 

Email marketing isn’t going anywhere
Email marketing is a great way to engage your subscribers and 
increase sales. Combined with a solid knowledge of your target 
customers, email can deliver the kind of results that’ll help you 
achieve your business goals.  
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BEHIND EVERY WORK OF 
ART IS A STORY
Scott Nicholson Fine Arts Showcases Saskatchewan’s Remarkable Talent

Since he was a child, Scott Nicholson has loved art—a 
passion lovingly cultivated by his mother. That love 
of art led to not only a career but an entrepreneurial 
venture that lets Nicholson do what he loves most—

work with art, artists and the people that love both. 

“Before I started my company, I was working for a public art gallery 
where my primary responsibility was financial development,” 
says Nicholson. “Creating corporate relationships was key for the 
gallery, and an important way for gallery artists to exhibit their 
works to new audiences.” At that time, the corporate sector was 
extremely supportive of the visual arts, and corporations were 
eager to provide the gallery with corporate funding in return for 
continual art installations in their corporate environments.

However, the gallery director felt that corporate support at this 
level was not bringing in the results that she had anticipated, 
she decided to end the corporate relationships. “I felt this level 
of corporate support was unprecedented and couldn’t be ended 
abruptly,” says Nicholson. “As well, I found that the business 
possibilities were endless. Taking the corporate supporters with 
me, I started my company.”

Since its inception in 2011, Scott Nicholson Fine Arts has made 
a significant commitment to the corporate sector, as well as to 
the visual arts in our province. The company just doesn’t install 
works of fine art—it encourages dialogue with their clientele. 
“We share the experience of viewing fine art, taking interest in 
the nuances of each work, and engage in a casual and informal 
manner, making fine art more enjoyable and approachable,” 

  Business Profile
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says Nicholson. “We tell the stories behind the works of art, 
and the artists who create them. This encourages interaction 
between viewers, with the viewer and the artist, and with my 
unique company.”

Scott Nicholson Fine Arts cultivates engaging experiences with 
fine art, advocates for business innovation and excellence, and 
is the destination for the curation of historical and contemporary 
corporate exhibitions. “This might sound very formal, but I work 
very hard to ensure that I make fine art available to everyone, 
beautiful for the corporate environment, affordable and 
reasonably priced,” says Nicholson.

Acting as an agent on the acquisition of original works of fine 
art, Nicholson represents the incredible talent of our province’s 
artists and designers. The company’s unique list of services 
includes curatorial services, leasing of art works, a layaway 
program, fine art asset management, fine art appraisals, fine art 
for corporate gifts, assisting corporations with the investment 
of a fine art collection, managing an existing collection, and 
specialized commissions of distinction and excellence.

“I am proud of the unique nature of my company, acting not 
as a public or commercial art gallery, but rather as a fine art 
consultancy,” says Nicholson. “I create fine art styling plans that 
are exclusive and select only to specific client needs, styling 
plans that are personalized, distinct, and created to exceed 
every expectation.” 

Scott Nicholson Fine Arts
(306) 501-3808

scottnicholsonfinearts.ca

PHOTOS LEFT PAGE COUNTER CLOCKWISE: DAVE SMITH, LLOYDMINSTER.  
TITLE -  CADMIUM NO. 9, SCOTT NICHOLSON, PAULINE LEIPPI, LAJORD. TITLE - STANDING TALL

PHOTOS RIGHT PAGE CLOCKWISE: SHELLEY PAGE, REGINA. TITLE -  GOTTA LOVE THIS GUY, 
LANI GELLNER, CARON. TITLE -  GARDEN MIST, WENDY NELSON, WHITE CITY.   
TITLE - SUMMER REMEMBERED
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TOO MUCH REVENUE 
CAN PUT YOU OUT OF BUSINESS
Six Keys to Sustainable Business Growth
BY PHIL SYMCHYCH CPA, CA, MBA

I n 25 years of advising business leaders on growth, I’ve seen (and helped to 
correct) many mistakes that can be avoided to ensure that your growth is 
sustainable. Here are a few examples of mistakes:

1. Expanding into a foreign country without realizing the significant costs to operate 
and that create a cost disadvantage and burn up cash.

2. Initiating a growth strategy without adequate resources to support the necessary 
learning curves, mistakes and losses resulting in drains on other operations.

3. Taking on new business outside of your geographic area where you can keep an eye 
on things, or outside your sweet spot of project size, which increases risks.

4. Making decisions based on ego instead of economics.
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Many mistakes are caused by the myth that more revenue is better. More profit is 
better. More revenue can put you out of business.

The root causes of the common mistakes that I’ve seen are:

1. Lack of a clear strategy which results in trying to be all things to all people and doing 
anything for a sale.

2. The brand is not specific and fails to attract the right customer who is willing to pay 
the right price.

3. Pricing is based on competitors with lower value and lower costs and not on the 
higher value that the business offers, resulting in lost profits.

4. Delivery is based on first in, first out, and not prioritized on which customers are 
most valuable and which products or services have the highest margins. The result 
is you cannibalize yourself.

5. Failing to know your numbers, including: 
• actual margins on each customer, product, and service
• daily flash numbers including daily sales, production, and cash position
• total days to cash.

6. Minimizing taxes instead of building your balance sheet to support leverage, which 
will accelerate long term growth.

The six keys to sustainable growth are: strategy, brand, pricing for profit, treating 
customers differently, knowing your numbers, and strengthening your financial 
foundation.
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MY
BIZ
PLAN
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BIZ
PLAN

CREATING A CO-OP 
IS NOW EASIER

Starting a co-op? There’s a lot to 
consider. Co-op Creator is the most 
straight-forward resource to get your 
idea up and running. And it’s free.

Visit coopcreator.ca to get started.
POWERED BY

Strategy is defining the value you provide to your ideal 
customers. It’s not based on your methodology. It’s based on 
the value and results you create and how you improve your 
customer’s condition.

Your brand reflects your quality and your customers’ perception 
of your value and results, even if you’re not measuring them. Ask 
you customers how you’re meeting their needs, on a scale of 
one to ten, and then ask for more specifics. They’ll tell you what 
they want.

Pricing reflects your quality and value, as everyone knows “we 
get what we pay for.” My favorite quote is “you only cry once 
when you buy quality.” When you understand—and deliver on—
all the value factors your customer wants, they’ll reward you with 
the price you deserve.

All customers are not equal and they do not deserve equal 
treatment. Your best and most profitable customers need 
access to your best people, products, services, experiences, and 
proactive care.

When I’m working with larger mid-market companies with 
more than $50 million in annual revenues, they know their 
numbers. They know their margins by line item and how much 
each customer is worth. Knowing these numbers, and having 
control over DAILY sales, production, and cash flow, will support  
your growth.

Finally, and the most common weakness in smaller companies, 
according to every banker I know, is the business focusing on 
minimizing taxes. This reduces (or eliminates) the retained 
earnings on your balance sheet. Bankers need healthy balance 
sheets and are happy to lend up to double your retained 
earnings to support your growth. 

How can you implement these factors to strengthen your 
sustainable growth?

Stop minimizing taxes and you can generate an ROI of more than 
1,000% (yes, 10X) on the taxes paid, capital retained, leverage 
gained, and working capital put to growth. Yes, 10X ROI.

Chasing revenues alone is like a dog chasing its tail: fun for a 
while but futile in the long run. Focusing on sustainable growth 
and profit is much more effective at creating business wealth for 
you and your shareholders. 

Phil Symchych CPA, CA, MBA is celebrating his 25th year in business. 
He is the president of SME Business Wealth Builder Corporation and 
helps mid-market companies to grow profitably, increase value to 
customers, and build business wealth for shareholders. He can be 
reached at 306.992.6177 or Phil@SMEWealthBuilder.com. 
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HOW TO TELL A GOOD 
CONTRACTOR FROM  A BAD ONE

BY MARK COOPER, PRESIDENT AND CEO, SASKATCHEWAN CONSTRUCTION ASSOCIATION

Construction is complex. Hiring a 
good contractor shouldn’t be.

One of the biggest and most expensive decisions 
many of us will ever make, whether in our personal 
or professional lives, involves construction. We might 
be building our dream home, adding an extension 

on to a corporate facility, or even working with a volunteer 
organization to build a new curling rink. In any case, there are 
innumerable decisions that must be made. So much must be 
considered.

How will the project be financed? Who will design it? What design 
elements need to be prioritized? How will the space be used 
functionally? What building materials and/or products will you 
require for your specifications? Who will operate the space, and 
have you considered the costs and work involved in operation 
and maintenance in your financing, design, and construction 
plans? These are just a few of the many questions we are 
confronted with when considering a new build.

It can be overwhelming. Especially if you’re not an expert in 
construction.

The best place to start is to find yourself an expert.

If only it were that easy.  

We live in a DIY culture where everyone who has watched a 
YouTube video thinks they can build a house. There is no law 
in Saskatchewan that requires someone calling themselves a 
contractor to be licensed by any professional body or to have 
taken any training. In practice, anyone can present themselves 
as a construction expert and sell their “services” to the 
unsuspecting public.

The unfortunate consequence of this situation is that a handful 
of swindlers sully the reputation of an industry full of reliable, 
affordable, and effective professional contractors. For every 
shady contractor there are at least nine great ones, but it isn’t 
always easy for people to tell the difference.
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Fortunately, the Saskatchewan Construction Association (SCA) is 
here to help. If planned and designed well—which you can do 
by working with registered design professionals like architects or 
engineers—construction projects should usually be completed on 
time and on budget. Don’t laugh. It’s true.

Far too often, not enough time or money is spent in the planning 
and design phase. Instead, someone gets a quote and ploughs 
ahead. But getting a project right starts by getting the planning and 
design phase right. Don’t skip this step. Ever.

A good contractor will ask you lots of questions before they give 
you a quote. They’ll want to understand your project, and the 
outcomes you’re hoping to achieve with the project. They’ll want  
understand your vision and be sure that you have the design and 
specifications to make that vision a reality. Ideally, they should be 
a partner of yours early in project planning.

As a good partner—your contractor should have no problem 
discussing their credentials, safety record, business workload 
(the number/size of the projects they’re working on) and provide 
references. It’s part of the business. 

Another thing a good partner won’t do is offer a lower price for 
cash. The moment a contractor does this you should be alarmed 
- under the table jobs are rarely managed by the books and if 
someone gets hurt on your project when their WCB premiums 
haven’t been paid, you are 100% liable. It’s not worth it.

Without contractor registration in Saskatchewan, you’re 
responsible for making sure you employ a reputable contractor. 
While there is no airtight guarantee to protect you, the SCA’s 
experience suggests that you’re looking for the following qualities 
in a good contractor:
• Honest and ethical—Will they do what they say they will? Can 

you trust them? Get references from your contractor and ask 
to speak to their sub-contractors and suppliers too.

• Experienced—Does the contractor have experience doing the 
specific type of work you need them to do? What is their track 
record? Ask them for details and ask to speak to references 
from similar projects.

• Safe—Does the contractor comply with all relevant safety 
rules? At a minimum you should ask the contractor to provide 
proof that they are registered with WCB (ask for a clearance 
letter). You should ask the contractor to provide you with a 
copy of their safety manual. You should look to do work with 
companies that are COR® certified. This is an industry minimum 
standard for reliably safe work. Don’t hesitate to ask the 
company if they have any recent health and safety incidents or 
claims and consider checking yourself. If someone is injured on 
your project and the company isn’t properly registered, you are 
liable. Don’t take this risk!

• Financial capable—Can the contractor afford to complete this 
work and pay all of their bills? Is the contractor properly insured? 
Ask for evidence of their insurance and talk to a few of their sub-
contractors to find out if they are prompt in paying their bills.
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• Capable workforce—Does the contractor have employees 
or sub-contractors that can deliver the work needed on 
the project? Are their tradespeople certified apprentices or 
journeypersons? Certification isn’t required for all trades, but 
it is for some. Ask questions about the capability and training 
of the individuals who will be working on your site.

• Law-abiding—Is the contractor compliant with all relevant 
legislation? Make sure they’re familiar with and abiding by 
labour laws, safety standards, and tax requirements. Ask 
them for their PST registration number, and make sure you’re 
paying the right taxes on your bills.

• Engaged in their community—This is a key indicator that a 
contractor is reliable, although it is softer and less obvious than 
some of the others listed here. If a contractor is invested in their 
community, and supports local groups, that tells you that they 
care about the community and their reputation. That matters.  
Ask the contractors how they support their local community 
and do some digging to verify this.

These are a lot of factors to consider but doing your due 
diligence before signing with a contractor is essential to success. 
If you want to look back on your building project with happy 
memories, make sure you work with a reputable contractor. It 
is worth the time and effort on the front end of the process 
when your project is done—on time, on budget, and without 
headaches for you. 
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Nearly four decades after “Wild” Bill Hunter made a 
pitch to buy the St. Louis Blues and move them to 
Saskatoon, Saskatchewan finally landed its first NHL 
game. The Oct. 26 game between the Winnipeg 

Jets and Calgary Flames was the first Heritage Classic outdoor 
game to be held in a Canadian city that wasn’t also home to an  
NHL franchise.

Heading up the team that pulled off the near-impossible was 
Tim Reid, CEO of Evraz Place, a 100-acre, sport complex and 
exhibition grounds in Regina. He said it all started with a phone 
call to the league offices. “We reached out to the NHL and said 
‘we’d like to take you on a tour of Mosaic Stadium. We think you 
should come to Regina.’ Six months later they did,” he says.

The newest sports facility in Canada—Mosaic hosted its first 
Saskatchewan Roughriders game two years ago—is owned by 
the City of Regina and operated by Evraz. It seats 33,350 for 
football and will be expanded to hold about 40,000 for hockey. 
The weekend also featured a Western Hockey League game the 
following day between the Regina Pats and the Calgary Hitmen. 

The fact that Regina had experience running major events, 
including the Tim Hortons Brier in 2018, a pair of sold-out Garth 
Brooks concerts this past summer and had been awarded the 

2020 Grey Cup, gave the NHL confidence that Regina could 
pull it off, Reid says. Jets and Flames season ticket holders were 
given first crack at tickets and the final crowd was split evenly 
between Jets fans, Flames fans and hockey fans from around 
Saskatchewan. Of course, Regina’s first-ever NHL game was a 
sell out.

This wasn’t Reid’s first rodeo. He ran Rexall Place in Edmonton 
for three-and-a-half years and was part of the team that hosted 
the first outdoor game in Canada in 2003, when the Edmonton 
Oilers hosted the Montreal Canadiens. (The bigger attraction, 
however, was the return of Wayne Gretzky in an Oilers jersey as 
part of the alumni game.)

John Hopkins, CEO of the Regina and District Chamber of 
Commerce, says the spectacle will provide an approximately 
$20-million boost to the local economy. “People are football 
crazy but hockey is huge here, too. Hockey is a big, big thing. 
It’s exciting to be a part of it all. A lot of people will be wearing 
jerseys for whatever team they support just be a part of an NHL 
game,” he says. “I don’t expect we’ll see a lot of Toronto Maple 
Leafs or Montreal Canadiens jerseys.”

Hunter, a legendary pioneer of hockey in Canada—he was one 
of the first owners to commit to the World Hockey Association 

ALWAYS A GREAT DAY 
FOR HOCKEY

BY GEOFF KIRBYSON
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in 1972 with the Oilers—ultimately failed 
to bring the Blues to Saskatchewan but 
that didn’t mean there weren’t a few 
bottles of champagne popped around 
the province last June when the Blues 
won the franchise’s first Stanley Cup. 
Three players—Brayden Schenn, Tyler 
Bozak and Jaden Schwartz—were born  
in Saskatchewan 

The Jets hosted a very successful Heritage 
Classic game of their own in 2016 so when 
the NHL called with this opportunity, 
Dorian Morphy, the team’s vice-president 
of marketing, says they agreed faster than 
it takes Patrik Laine to unleash a one-
timer from the top of the circle. “When the 
NHL wants to make us part of something 
that will be highlighted to eyeballs across 
the country, why wouldn’t we do it? When 
the NHL comes knocking, we always feel 
honoured,” he says. 
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1. WHERE ARE YOU FROM?
Chauvin, Alberta

2. WHERE DID YOU ATTEND SCHOOL AND WHAT DID YOU 
STUDY? 
I attended Red Deer College where I got my bachelor of arts 
diploma and the University of Alberta where I got my B.Sc. in 
psychology.

PHIL GERMAIN, 
Chief Executive Officer (CEO) of the Saskatchewan Workers' Compensation Board

On the last page of every issue of Industry West, we find a Saskatchewan business person or leader to answer our version 
of the Proust Questionnaire. Marcel Proust made the questionnaire famous, believing that 35 specific questions could 
reveal a person’s true nature. We grabbed this idea—you’ve probably seen it in Vanity Fair—and made our own version. 
The first five questions are ours, and then we ask our subject to pick their favourite Proust questions to answer.

Say hello to Phil Germain, Chief Executive Officer (CEO) of the Saskatchewan Workers' Compensation Board.  
Here’s what he had to say.

3. WHAT IS YOUR CAREER HISTORY?
I started off as a safety trainer for the Alberta Construction 
Safety Association out of Edmonton. I moved to Saskatoon in 
1995 to take on the role of a safety advisor for the Saskatchewan 
Construction Safety Association. From 1998 to 2005, I managed 
the Agricultural Manufacturers’ Safety Program. In 2005, I 
was hired as the executive director of prevention for the 
Saskatchewan Workers’ Compensation Board (WCB). In 2012, 
I was hired as the vice-president of prevention and employer 
services for the WCB. In 2019, I was hired as the CEO for the 
WCB.

4. WHAT’S THE BEST PIECE OF BUSINESS OR CAREER 
ADVICE YOU HAVE OR HAVE BEEN GIVEN?  
There is no such thing as a dumb question.

5. WHAT’S YOUR FAVOURITE THING ABOUT 
SASKATCHEWAN?  
Rider Pride. Even though I’m an Edmonton Eskimos fan, you’ve 
got to love and respect the heart of Rider fans.

6. WHAT IS YOUR GREATEST EXTRAVAGANCE? 
Concerts. My wife Robyn and I love to go to concerts with friends. 
Probably too many, but we really enjoy live music.

7. WHEN AND WHERE WERE YOU HAPPIEST? 
During family vacations.  My family says there is a “trip Phil” and a 
“regular Phil.” Apparently, they like “trip Phil” way better.

8. WHICH TALENT WOULD YOU MOST LIKE TO HAVE? 
I’d love to learn how to play the guitar. I’ve tried to teach myself 
a few times, but I’ve decided I’ll wait until my life is not so hectic. 
You need to practice every day and my work and personal life 
are just too busy right now to have the time to practice every 
day. 

9. IF YOU WERE TO DIE AND COME BACK AS A PERSON OR 
A THING, WHAT WOULD IT BE?
A country music artist (Eric Church, Allan Jackson, George Strait 
or Garth Brooks).

10. WHAT DO YOU MOST VALUE IN YOUR FRIENDS? 
Easy going and love to have fun. 
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We’re helping the Saskatoon
Co-op welcome more shoppers.

Meet Julie. As Member and Community Relationship Manager for Saskatoon Co-op’s 34 locations, she

needs to know her stores are being found online. With Directwest analytics, Julie can see just how we’re

driving more Google leads to the Co-op’s website and bringing customers through their doors. Talk to us

about how we can help you stand out too.
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The unity and strength of our workers is under threat by the trade war developing with the  
United States. United Steelworkers 5890 is working hard to promote the value of the steel  
industry in Canada and the ways it can protect Canada’s economy from outside threats.  

By building pipelines and bolstering our trade infrastructure, USW 5890 is helping to  
keep jobs in Canada and the country’s economy on firm ground.

5890

PROTECT OUR JOBS


