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WELCOME
WITH INDUSTRY WEST PUBLISHER, PAUL HUBER

It was a lot of fun shooting the Virtual Reality Training Solutions cover. For 
somebody who is not tech-inclined, I always marvel at new developments. 
Virtual reality is definitely something to marvel at. Moreover, it’s great that 
they are creating better safety training that will help save lives and reduce 
injuries. Industry West is dedicated to safety in the household, at work and 
everywhere in between. We’re proud to have partners like the Workers’ 
Compensation Board and Saskatchewan Construction Safety Association 
supporting our publication and providing us with great safety content. So, 
it was natural to dedicate an edition to this theme.

Initially, we were going to focus entirely on the theme of safety, but 
discussing the magazine with a friend from the Nature Conservancy of 
Canada, it became obvious that environmental sustainability was a natural 
fit with safety. Ultimately, it is safety on a grander scale. 

As always, please enjoy all this edition's stories and reach out to us with any 
comments or story ideas for future editions. Our winter edition is focused 
on the agriculture and biotech sectors in Saskatchewan, coming out in 
January. Until then, have a wonderful fall and a fantastic holiday season.

Sincerely,

Paul 

PS – In case you haven’t heard yet, we also publish Merry & Bright, 
Saskatchewan’s Local Holiday Guide. Dedicated to showcasing local 
businesses for the holidays, visit @MerryandBrightSK on Instagram and 
Facebook for details, and find the digital version on our website.
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DID YOU  
KNOW THAT  
OUR GRASSLANDS  
ARE IN DANGER?
Grasslands are one of the rarest and most at-risk ecosystems in the 
world and are a critical part of Saskatchewan. They filter our water, help 
prevent flooding and droughts, sequester carbon, and for thousands 
of years have provided sustenance for humans. Over the past 25 years, 
Saskatchewan has lost more than 2 million acres (809,000 hectares) of 
native grassland and now less than 21 percent remain intact. The time 
is now, to conserve what’s left.

Grasslands and the wetlands they contain benefit migratory birds, imperiled 
species and are critical for our own livelihoods. Conserving grasslands is one of  
the most important things we can do for our province and future generations.

Conservation is ultimately about hope. And we can’t do that without you.

Donate today at natureconservancy.ca/grasslands
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Need help building 
your safety program?

             Check it out now at

www.worksafesask.ca or pillars.worksafesask.ca                                 

Try our online safety tool

• Check legislation  • Take online training

• Download free, customizable forms for hazard 
assessment and inspections

Safety Pillars

Download the NEW Pillars App!

WCB18 FoundationalPillarsAd 8.25x10.75 1.1.indd   1 2018-01-12   2:46 PM
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IT’S MORE THAN JUST  
A HOLE IN THE WALL
BY INDUSTRY WEST STAFF 
PHOTOS PROVIDED BY NATURE CONSERVANCY OF CANADA

For the Nature Conservancy of Canada (NCC), conservation is literally 
in their name. The private, non-profit organization is committed 
to preserving the country’s at-risk environmental regions. In 
Saskatchewan, the NCC is working on protecting grasslands, one of 

the rarest, most at-risk ecosystems in the world. “In Saskatchewan, less than 
21 percent of native grasslands remain intact,” says Michael Burak, Program 
Director for Southwest Saskatchewan. “Grasslands are important for carbon 
storage, with intact native grasslands proving to be particularly effective at 
sequestration and long-term storage in their deep and extensive root networks. 
They are vital to the health of our environment as a whole.” Grasslands also 
allow for cattle to graze, much like bison did for generations long ago. Grazing 
is important to the ecosystem, providing important support to vegetation. 

The NCC made a major step in preserving these significant lands in southern 
Saskatchewan not long ago. After learning of an impending land sale, Burak 
made arrangements to purchase 2,240 acres of land consisting of over 2,000 
acres of unbroken native grasslands and 180 acres of wetlands in the Big Muddy 
area. This large block of land, is located along the western edge of a beautiful 
coulee known locally as ‘Hole in the Wall Coulee’ which is where the Property 
got its name. The Hole in the Wall Property is home to many species at risk and 
is part of the largest expanse of intact native grasslands in Saskatchewan which 
connects the Big Muddy Valley and surrounding area all the way to the west 
block of Grasslands National Park and the Val Marie Community Pasture.  

“This area is not only significant because of its natural 
history, it’s also important in our cultural history,” says 
Burak. The region is home to the Outlaw Trail, a major part 
of the Big Muddy’s history. During the late 1800s, the area 
was popular with cattle rustlers. During its heyday, the 
Outlaw Trail had rested horses every 10 miles as rustlers 
stole and sold cattle and horses between Saskatchewan 
and the Northern U.S states. The area is also important in 
Indigenous history, with tipi rings and a turtle and buffalo 
effigy still present in the area today. Sitting Bull also 
spent time in the Big Muddy after the Battle of Little Big 
Horn. “This land is very special for ecological and cultural 
reasons, and we’re thrilled we were able to preserve it for 
generations to come,” says Burak.

The Nature Conservancy has other significant land 
holdings across the province, many of which can be visited 
on foot. Just 36 kilometres north of Regina is Fairy Hill. 
The Fairy Hill Complex includes 493 acres of seasonal 
wetlands and three acres of permanent wetlands. Its 
nearby marsh is the home of several shorebirds, a stop for 
migrating ducks and geese, and species such as Northern 
leopard frog, Sprague's pipit, yellow rail, porcupine sedge 
and bigmouth buffalo fish have all been spotted in the 
area. 210 kilometres southwest of Swift Current is The 
Old Man on His Back Prairie and Heritage Conservation 
Area. This 13,000-acre property is home to a herd of 
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 you love.
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business accounts, and full suite of services are designed  
to meet all your needs.
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Bodhi Tree Yoga

1.866.863.6237 | affinitycu.ca

around 80 genetically-pure plains bison which 
were reintroduced in 2003, and now roam its 
semi-arid grassland. Many other species live in 
the area including the swift fox, burrowing owl, 
Sprague's pipit and pronghorn. A number of 
tipi rings and other cultural sites are also found 
throughout the property.

“Our natural heritage is important for both 
environmental and historical reasons,” says 
Burak. “The Nature Conservancy is proud of the 
work we do to conserve our important natural 
areas.” Getting involved and supporting the 
work of the NCC is easy. Direct donations and 
sponsorships are always welcome, and the 
organization can provide any level of assistance 
to individuals and organizations interested in 
becoming involved. “Financial support helps us 
purchase more lands like Hole in The Wall,” says 
Burak. “And, donors get leave a legacy behind for 
decades to come.” 

To learn more about the Nature Conservancy of 
Canada and their work, visit natureconservancy.ca/
grasslands.

14 15
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STAYING POWER:  
COWESSESS FIRST NATION ENERGIZES 

THEIR COMMUNITY AND THE GRID
BY BROOK THALGOTT

Saskatchewan’s Cowessess First Nation 
started explor ing opportunit ies 
in renewable energy more than a 
decade ago, and today it’s paying off. 

In 2006, federal funding was available for First 
Nation communities to conduct wind resource 
assessments on their lands. Cowessess 
leadership recognized the opportunity, and 
partnered with the Saskatchewan Research 
Council (SRC) to see if wind energy might be 
viable on the First Nation. “We secured funding 
dollars, and installed an anemometer to gather 
wind data,” says Jessica Nixon, Project Director, 
Economic Development at Cowessess First 
Nation. “After a year of collecting data, we 
discovered that there was enough wind to 
develop a wind energy project.”

Wind energy, while renewable, is not a consistent 
source. Batteries are needed to harness the 
energy and store it for dispatch when needed by 
the grid. Cowessess set out to source funding for 

a wind turbine and the batteries required, and develop a wind energy project. 
Working with the SRC, Natural Resources Canada and a provincial Go Green 
Fund, they would spend the next few years developing the project. By late 2010, 
the idea was approved for funding and the project began in earnest. It would 
take two more years of planning and procurement, including sourcing batteries 
from Florida and a turbine from Germany and working with three different 
funding organizations, to bring the project to life. A Power Purchase Agreement 
was signed with SaskPower, and McNair Business Development helped stick 
handle the business requirements as the SRC handled the technical work.

Construction started in August 2012, and the site was fully commissioned 
on May 10, 2013—seven years after the initial idea. “Cowessess secured a 1 
megawatt (MW), 20-year power purchase agreement with SaskPower,” says 
Nixon. “This included five years of research and development as part of our 
funding requirements.” After the first year, the lithium ion batteries proved they 
could successfully store wind power and supply it when needed. By year four, 
Cowessess, SRC and McNair began to contemplate what could be next for the 
project. The First Nation had a 1 MW power agreement, but the turbine was 
only 800 kW operating at 32% annually, equalling 660 kW per year. That meant 
there was 340 kW of unused space per year remaining, with 15 years left on the 
contract. The team decided to look into how they could maximize the contract. 
The answer was solar energy.

The project team began working in 2017 on how solar energy could be used 
to fill the remaining space in the power agreement. The idea seemed simple. 
Integrate wind and solar together, using the successfully installed batteries. 
The team approached the federal government through Western Economic 
Diversification for funding and in August 2017, funding was approved. SRC, 

“Utilizing more of the natural 
surroundings while keeping the land 

clean for future generations is a value 
Cowessess First Nation strives for.” – 

Chief Cadmus Delorme

AERIAL VIEW OF COWESSESS FIRST NATION TURBINE AND SOLAR PANELS  
PHOTO BY SASKATCHEWAN PHOTO

McNair and Cowessess worked with SaskPower 
to renegotiate the power agreement, and found 
a solar energy supplier—Skyfire Energy—to 
handle installation. “This time, construction was 
much less complicated, and we were able to train 
and employ some of our First Nation members 
for the work,” says Nixon.

The site was fully commissioned on September 
28, 2018 and is a remarkable achievement. 
Cowessess is committed to growing opportunities 

for the First Nation and its people, and its leadership believes in progress, doing 
things the right way and pushing limits when needed. This vision that has led 
them to where they are today, and where they’re headed in the future. “Capturing 
the sun and wind to store in a battery and eventually put into the grid to flow into 
homes is amazing,” says Cowessess First Nation Chief Cadmus Delorme. “Our 
goal is to inspire youth in our community to pursue higher education in science, 
math and engineering to manage these businesses and opportunities on behalf 
of Cowessess in the future.” 

CHIEF CADMUS DELORME VIEWS SOLAR PANELS AND WIND TURBINE. 
PHOTO BY TONY QUINONES

CUTLINE - CHIEF CADMUS DELORME  
PHOTO BY TONY QUINONES
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THE FUTURE IS NOW:  
VIRTUAL REALITY TRAINING SOLUTIONS

BY BROOK THALGOTT PHOTOS BY SHANE LUHNING

Regina’s Virtual Reality Training Solutions may have humble beginnings, but it’s 
on course to revolutionize the way industry trains staff in every field from 
mining to construction, health care to energy. Virtual reality is here, and it’s 
ready to take Saskatchewan by storm.

The Beginning
Melcher Studios, an interactive development agency, has been building solutions for 
more than a decade. “We started out as a website design company,” says Dwayne 
Melcher, CEO. “As the years passed, we expanded our services to include more services 
as technology changed.” As the company grew, it began to branch out from websites into 
web applications, video production, animation and game development. However, it was 
its move into e-learning that set Melcher Studios onto a new path.

“We started building e-learning modules for organizations across North America, and 
then here in Saskatchewan,” says Jack Hilkewich, Vice-President, Interactive. “Over the 
years, we’ve developed e-learning content and modules for many different industries.” 
Melcher Studios created modules for organizations needing to train staff in every field 
including health care, retail, telecommunications and financial services. However, it was 
their work for the mining, construction and energy sectors that revealed an opportunity.

VIRTUAL REALITY (VR) E-LEARNING AT VRTS.

DWAYNE MELCHER, CEO, MELCHER STUDIOS
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WOLD AND MELCHER TRY VR E-LEARNING.

“We realized that there was a need for e-learning 
in workplace safety,” says Melcher. “We started to 
think about how we could use current technology 
in this space, so that our customers could get 
better learning outcomes for their students.” 
The Melcher Studios team began exploring how 
to use new technology in virtual reality (VR) and 
augmented reality (AR) to make e-learning that 
more effective. After some research, the Melcher 
team created a virtual reality fall arrest training 
experience, complete with VR goggles, VR digital 
content and a real-world platform for the student 
to stand on. 

“We took the platform and our VR fall arrest 
experience to the Industrial Safety Seminar in 
Saskatoon in February 2018,” says Hilkewich. 
“We demonstrated the experience to safety 
professionals from across the province.” The idea 
behind it was simple—create a way for a user 
to experience a ‘real-world’ workplace incident 
without the danger, so the user can learn how to 
solve or avoid an issue in a hands-on way. 

At the seminar, the fall arrest experience allowed 
attendees to don a pair of virtual reality goggles 
and go through the motions of safely climbing a 
ladder while standing on a custom-built platform. 
At a certain point, the platform moves, sending 
the user stumbling to correct themselves. The 
response was overwhelming. “We had attendees 
lined up to try it out, and they marveled at how 
well it could teach someone,” says Melcher. “We 
left the show with many interested leads, and a 
potential partner.”

Chris Pass is the President of Armour Safety 
Consulting and Training, also based in Regina. 
“I was blown away by what I saw,” says Pass. 
“This technology will totally change how we train 
people in safety.” Armour Safety and Melcher 
Studios sat down to figure out how they could 
work together to bring this VR technology into the 
world. By September 2018, the two companies 
formed Virtual Reality Training Solutions (VRTS), 
and a new venture was born.

Now
Virtual Reality Training Solutions is in the market, 
offering a number of VR modules, ready for 
industry safety professionals to train staff. 
Besides fall arrest training, companies will be 
able to purchase fire safety in late November 

with ground disturbance and confined spaces 
in full production, releasing late 2018. “Not only 
is VR training like this ‘cool’, for lack of a better 
word,” says Melcher. “But, it’s also incredibly 
effective. Students who learn something in the 
VR space are far more likely to remember what 
they learned and retain it long-term. And that is 
great for occupational health and safety.” Pass 
agrees. “VR training gives students all the tools 
and experiences they need to learn their job, 
without the ‘danger’. Students can experience 
something like a serious fall, learn what to do 
to prevent it, and walk away with the knowledge 
they need to avoid anything like it in the future. 
Plus, modules can be deployed to remote sites 
which is perfect for companies that are far 
from traditional training centres, or that have 
employees in many locations.” 

VRTS not only offers developed modules usable 
across industries, they can also create something 
from scratch. Melcher Studios has already built 
VR training solutions for the nursing program at 
Saskatchewan Polytechnic, and for cadet training 
at the RCMP Depot in Regina. “The opportunities 
in VR learning are endless,” says Hilkewich. 
“We can build modules for everything from fire 
safety to fall arrest, driver safety to health care 
procedures and much more.” Best of all, as the 
technology advances, costs for equipment like 
VR goggles comes down. “Right now, we can 
create in-depth modules with Oculus, HTC Vive 
or Playstation VR. Or, we can build something 
simple with a pair of cardboard goggles and a 
smartphone,” says Melcher. “The technology is 
speeding along so fast that we can work with 
just about any budget.” The company is also 
researching wearable technology as a way to 
immerse the user even further into the VR 
experience. Gloves and suits with built-in trackers 
can eliminate the traditional controllers needed 
in order for the user to interact with virtual 
objects. “Wearables are the next step in VR, and 
we’re learning how we can use it for an even 
better e-learning experience.” says Hilkewich.

The Future
The VRTS team is also committed to quality 
from the time a customer first makes contact. 
“Everything we build is vetted with the knowledge 
and experience of Armour Safety,” says Pass. “We 
ensure every module is compliant with current 
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MELCHER AND HILKEWICH DEMONSTRATE VR E-LEARNING.

legislation and safety practices in the field.” 
VRTS will also work with customers to ensure 
they are getting the solution they need for their 
organization. “No two companies are the same,” 
says Melcher. “We sit down with every customer 
to make sure they are getting their training needs 
addressed in a way that works for them, their 
staff and their budget.” VRTS will also provide 
end-to-end customer support, so that when the 
modules are deployed, they are usable from 
day one. Rigorous training for users and after-
sale support are part of the VRTS experience. 
“No one wants to invest in technology that ends 
up sidelined because staff can’t use it,” says 
Hilkewich. 

Virtual reality is a brave new world, but one that 
offers so much potential for industries of all 
kinds. The future is bright for VRTS, and they are 
ready to share with Saskatchewan and the rest 
of the country. “We’re on the cusp of something 
truly amazing,” says Melcher. “And we can’t wait 
to show every customer what we can do for 
them.” 

Find out more about Virtual Reality Training 
Solutions (VRTS) and what they can offer your 
organization at vrts.ca.
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York Executive Properties offers fully-furnished, spacious one or two 
bedroom suites featuring several amenities to ensure a comfortable 
stay, including:

• fully equipped kitchen
• in-suite washer and dryer
• housekeeping services
• workspace with free Internet access and cable TV
• surface or underground parking
• fitness club access

Please contact us at 306.229.9098 for reservations or for more 
information on how York Executive Properties can help make your 
stay in Saskatoon an effortless and hassle-free experience.

York Executive Properties
306.229.9098
www.yorkexecutiveproperties.com

For your short or extended stays in Saskatoon, York Executive 
Properties offers a leading alternative to hotels. Whether 
temporarily assigned on business, or relocating and need a place 
to stay, you can feel at home away from home in a beautiful, 
contemporary suite in the heart of the city.

YorkYorkYorkYorkYorkYork Executive 
   Properties

Welcome to 

York



MORE THAN JUST THE PHONEBOOK COMPANY—

YOUR LOCAL ADVOCATE 
DIRECTWEST IS HERE TO HELP YOUR BUSINESS THRIVE

For over 100 years, Directwest has been producing 
the book that arrives with a resounding thump on the 
door step. The ubiquitous phonebook 
has served people and businesses well 

since its humble beginnings. Within it, we found 
invaluable information like the number of a 
plumber on the Sunday night of a long weekend 
and pages of tempting takeout menus—and 
perhaps we killed the occasional spider with the 
book’s mighty weight. Alas, the Internet arrived, 
and much of the information we seek is now 
easily accessible on a much smaller, lighter device 
we all carry around in our pockets. However, that 
doesn’t mean Directwest just folded up its tent 
and went home. Not even close.

Not only does Directwest still produce the still-
relevant phonebook, they pioneered the digital 

directory in Saskatchewan by taking the phonebook online 
with mysask411.com and developing the Mysask411 mobile 

app to help people find what they're looking for 
in new ways. Since then, they also have taken 
their decades of experience in marketing and 
information management and marched head-on 
into the digital advertising world. “We’re not your 
grandfather’s phonebook company,” says Andrew 
Clarke, Vice-President of Brand, Digital Platforms, 
and Technology. “We’re a digital marketing 
services company for small and medium-sized 
businesses across the province.” 

The company has transformed its products 
and services to meet the demands of their 
customers, who seek advice about how best to 
reach consumers in the digital age. “We build 
websites, manage social media, handle search 

“Online presence is 
a must, but there’s 
no time for that 
when you’ve got 
R e g i n a  t o  f e e d . 
Directwest takes 
care of our website 
and ongoing content 
for Facebook and 
Twitter so we’re well 
represented online, 
and I can focus on 
m y  b u s i n e s s . ” —
Spiro, Western Pizza

engine optimization and so much more,” says Nicole Westerlund, 
Marketing Manager, Brand. “Today’s Directwest can help with the 
marketing needs of any Saskatchewan business.” 
Because of the company’s deep roots in the 
province and their decades in business, they 
have unique and valuable insight into marketing 
to Saskatchewan’s consumers. 

Today, Directwest works with Saskatchewan 
businesses to create marketing and digital 
solutions that are tailor-made for their needs. It 
starts with the core principle behind Directwest—
data. “We’re about proven results for our 
customers using facts and data. Organized, 
accessible and accurate data is what the 
phonebook is all about and we evolved this skill 
to now include digital technologies. Return on 
our customers’ investment is what drives us” says 

Clarke. “Because of this data analysis, we can create customized 
marketing plans for each customer, highly relevant to their 

target market.” Each Directwest customer has 
access to their own locally-based Media Advisor, 
that will work within their budget to find the 
combination of marketing services they need to 
succeed. “As the globalization of the economy 
creates larger competitors, we’re here to help 
local SMBs compete and drive our local economy. 
We’re really proud of that.” says Westerlund.

Let Directwest do what they do best for your 
business. There is more than one hundred years 
of Saskatchewan-based experience ready to help 
you where you need it most. They can’t wait to 
work with you. Learn more at directwest.com. 

“Directwest  has 
helped us attract 
n e w  c u s t o m e r s 
through our website 
and engage with 
a bigger audience 
on social media. 
We now have a 
v o i c e ,  a n d  i t ’ s 
great that people 
are l istening.”—
Wendy, Campbell & 

Halliburton

"To keep our  customers  top of  
mind for al l  our employees,  we  
installed colourful wall murals in our 
Regina and Saskatoon offices featuring 
some of the real people we work 
for everyday - the faces behind the  

local businesses we champion."
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EMBRACING HERITAGE NOW, 
FOR THE FUTURE

BY CHELSEA WALTERS PHOTOS PROVIDED BY THE SASKATCHEWAN WILDLIFE FEDERATION

Generating over a half billion dollars 
each year, and providing thousands 
of Saskatchewan residents with jobs, 
heritage activities like hunting, angling, 

and trapping play a huge part in Saskatchewan’s 
economy and overall quality of life. 

People come from all over the world to 
experience the abundant fish and wildlife 
resources Saskatchewan has to offer. With 
over 70,000 licensed hunters (10,000 of which 
come in from out of province), and over 220,000 
licensed anglers (not including an estimated 
42,000 senior and 60,000 youth anglers, who 
don’t require licenses), we are looking at nearly 
350,000 people taking part in these activities in 
our province each year. 

Saskatchewan is an especially desirable location 
for heritage activities due to the rich wildlife and 
game species we enjoy here. The diversity of fish 

and wildlife in our province is no accident. In fact, 30% of the money brought 
in from hunting and angling licenses go to the Fish and Wildlife Development 
Fund.  This fund supports the sustainable management of our fish and wildlife 
resources through fisheries enhancement, land acquisition and habitat 
management. With over a quarter of license fees being cycled back into the 
conservation and management of natural resources in the province, the fund 
assists in maintaining the prosperity of wildlife species and their habitats, and 
continues to make access to these resources possible. 

It’s important to note that heritage activities represent some of the only 
activities that move money out of cities and in to rural centres. Small towns all 
over the province are facing economic declines as talented youth migrate to 
larger centers in search of work, and rural dollars funnel into larger box stores 
and away from small town shops. Encouraging economy in our provinces small 
communities helps increase overall quality of life for the people living there.

Not only do hunting, trapping and fishing boost our economy, they also 
provide a better quality of life for the people who call Saskatchewan home. 
Hunting promotes physical activity in both young and old, which is associated 
with reducing the risk of developing several diseases including cancer and 
cardiovascular disease. Time spent in nature also reduces stress, which further 
promotes cardiovascular health, strengthens the immune system, and helps 
reduce fatigue and depression. What’s more, it provides this benefit to many 
people who might not otherwise seek out regular physical activity, allowing 
options for those who might not be into the gym or team sports. 

Finally, heritage activities help people form a connection to nature, promoting 
environmental behaviors and values that help strengthen conservation efforts 
in the province. Conserving our natural spaces and creatures is a crucial 

endeavour. While the beauty of nature and 
wildlife are examples of the intrinsic value we 
receive from the care and maintenance of our 
natural world, conservation of our environment 
also has a huge instrumental value to the people 
of Saskatchewan. Ecological goods and services 
such as pollination, flood mitigation and carbon 
sequestration are critical to continued life and 
business here on the prairies. 

For those who don’t identify as members of the 
hunting, angling and trapping community, it can 
be easy for the immense economic and ecological 
value these activities bring to our province to go 
unnoticed. From helping to maintain our lush and 
diverse ecological landscape, to bringing money 
in and moving money around the province, 
heritage activities provide huge benefits for the 
people of Saskatchewan. 

The Saskatchewan Wildlife Federation is proud to 
represent over 33,000 members, a large number of 
whom are heavily involved in hunting, trapping and 
fishing in the province. If you have any questions 
about the outdoor recreational industry, or would 
like to know how your business could help support 
conservation efforts in the province, we’d love to 
hear from you. Visit us at www.swf.sk.ca or give us a 
call at 306 692 8812.  
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SASKPOWER   
ENERGY  EFFICIENCY  

Over  the  past  10  years,  
SaskPower  has  saved  roughly  

140  MW  of  peak  demand.   
 This  is  equivalent  to:  

Removing  nearly   
298,000  

tonnes  of  CO2

Planting  nearly

37,000,000 
new  trees  

Using  roughly 

126,500,000 
fewer  litres  of  gasoline  per  

year  

Driving  approximately 

1,675,000,000 
fewer  Kilometres  per  year  

Taking  nearly 

84,000 
Cars  off  the  road,  and  

Supplying  power  to  roughly 

53,000 
Saskatchewan  homes  annually 

SAVE ENERGY.  
SAVE MONEY.

BY PAUL HUBER

Improving energy efficiency is an important 
pursuit for any business, large or small. 
In Saskatchewan, becoming energy 
efficient is being made easy by SaskPower 

programs that help customers to better manage 
and control their power usage. By assisting 
customers to become more energy efficient, 
SaskPower can reduce new infrastructure and 
support the deferral of building new generation. 
Following this strategy, they are seeing both 
environmental and economic benefits which is 
key to SaskPower’s long-term supply plan.

SaskPower has a number of different tools 
and programs available for their clients. When 
customers are able to understand where and 
how they are using electricity, their businesses 
can be more strategic in how they save money 
and help the environment. For small to medium 

sized companies spending less than $45,000 a year on power consumption, 
SaskPower offers a free online energy efficiency assessment. This assessment 
looks at physical buildings and equipment and it provides tips for no-cost or 
low-cost actions to save money or recommendations for SaskPower’s incentive 
programs.. SaskPower’s walk-through audit is designed for larger business 
customers use 300,000-600,000 kilowatt (kWh) hours per year and have facilities 
greater than 15,000 square feet. Customers that qualify for the program receive 
an in-person facility audit that details their power consumption, provides 
recommendations on different opportunities within their facility, and indicates 
where they can improve and be more energy efficient. 

On average, 40 percent of electrical expenses for many small to medium sized 
companies are associated with their lighting bills. As such, SaskPower offers 
its Commercial Lighting Incentive Program. It offers rebates on select energy 
efficient lighting products and equipment provided through local distributors 
and contractors. Commercial customers that make this shift can see significant 
savings on their annual lighting costs. Not only do customers see lower electricity 
bills, but they also enjoy reduced associated costs of maintenance.
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eyesafe@saosk.ca
programs@saosk.ca

ENROLL TODAY!
eyesafesk.ca

Eyesafe is a prescription safety 
eyewear program available to the 

Saskatchewan workforce.

• CSA & ANSI approved 
products

• quality safety eyewear  
for every employee

•	 cost	effective	for	
companies and their 
employees

• experienced  
professional care

NEED SAFETY EYEWEAR?

Similar to the lighting program, the Commercial Refrigeration Incentive 
Program offers rebates on qualified energy efficient refrigeration products. 
For businesses in the food service and restaurant industry, the expense of 
refrigeration is considerable, often making up 50 percent of the company’s 
electrical bill. 

For projects that do not fall into the programs already mentioned, SaskPower 
has a Commercial Energy Optimization Program. This custom program has 
been set up to provide financial incentives to larger business customers that 
are pursuing new energy efficient technology and practices at their facilities. 
Customers have to qualify in order to participate and have to use more than 
450,000 kWh per year. 

Going larger in scale, SaskPower offers the Industrial Optimization Program. 
Offered to the largest industrial and manufacturing customers, it provides 
personalized support and technical assistance to identify where energy 
management or capital projects would provide energy efficiency optimization 
within facilities. Customers go through an identification process, development 
phase and implementation of identified strategies. Tailored for larger industries 
customers, this program provides education, awareness, and in some 
circumstances, financial incentives for energy efficiency optimizations.

Rounding out awareness for their programs, SaskPower has an Energy Efficiency 
Partners Program that works with small and medium business organizations 
to help customers make energy efficient choices. Partners include vendors, 
contractors, distributors, retailers and more. SaskPower provides them with 
information on emerging trends in technology, current programs, and sets 
up networking opportunities with these partners to educate customers about 
their programs and incentives. This partnership is a valuable route for educating 
potential users of these programs.

Saskatchewan businesses can benefit by developing a culture of energy 
efficiency. Not only does it save individual companies considerable amounts 
on their energy consumption, it plays an important role in reducing our 
environmental impact. By 2030, SaskPower is trying to achieve a goal of reducing 
its greenhouse gas emissions by 40 percent when compared to 2005 levels.  

To learn more visit saskpower.com and look for Efficiency Programs and Tips.

THE DAWN OF A  
NEW INDUSTRY:  
CANNABIS AND HEMP  

IN SASKATCHEWAN
BY PAUL HUBER

On October 17, 2018, the federal government fulfilled an election promise and 
legalized cannabis in Canada. Previously illegal under the federal Controlled 
Drugs and Substances Act, the new legislation:

• allows adults to possess up to 30 grams of legally-produced cannabis
• allows adults to grow up to four cannabis plants per household
• sets the minimum age for purchase and use at 18 years of age, with the option for 

provinces to increase the age limit
• enables a regulatory regime for the licensed production of cannabis, which would 

be controlled by the federal government
• enables a regulatory regime for the distribution and sale of cannabis, which would 

be controlled by the provincial government and
• establishes new provisions to address drug-impaired driving, as well as making 

several changes to the overall legal framework to address alcohol impaired 
driving.1
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in the interests of the industry, the producers are best equipped 
to undertake the initial market expansion nationally and 
internationally. 

It is said that the cannabis sector in Canada is laden with 
opportunities for licensed producers (LPs) and affiliated 
companies.5 There has been a lot of speculation on how 
production will pan out across the country in order to meet 
demand. “Nobody really knows how the larger cannabis industry 
will develop. The major problem will be supply and in the initial 
stages it will be difficult to meet demand. The likelihood is that 
larger producers will dominate the market, but even so, due to 
our legislative framework in Saskatchewan, craft producers will 
have an important advantage,” says Donison.

The potential for this industry is more than just local retail stores. 
There is significant opportunity in agriculture. Considering our 
core provincial competency to grow and sell crops, it is time to 
dominate the cannabis industry and all its related subsectors 
including CBD products, hemp, cannabis seeds, clones and 
much more. 

Research and development for the industry is key to its future 
success. With federal legalization, institutions now have 
unencumbered access to produce research that will maximize 
Canada’s ability to benefit from this resource. This is one of 
the major gains for Canada and its national legalization. It 
creates a head start on developing the industry to foster long-
term growth and entrench us as the international authority on 
cannabis. For example, the University of Saskatchewan already 
has initiatives underway like the Cannabinoid Research Initiative 
of Saskatchewan (CRIS).6

Hemp production is another important part in cannabis 
legalization. Since 1998, Canada has grown industrial hemp for 
its seeds and fibre.6 The plant has a long history in Canada. In 
1606, the French botanist Louis Hebert planted the first hemp 
crop in North America in Port Royal, Acadia (present-day Nova 
Scotia).7  In the early 1800s, the Lieutenant Governor of Upper 
Canada, on behalf of the King of England, distributed hemp seed 
free to Canadian farmers.8 For most of the past century though, 
the plant has been outlawed due to its close association with 
cannabis. It was not until 1998 that hemp cultivation was allowed 
back onto the Canadian landscape. 

With the full implementation of the federal Cannabis Act on 
October 17, many positive changes will play out for the industrial 
hemp sector. In anticipation of the legislative change, Health 
Canada took a pre-emptive first step and provided a harvest 
exemption to farmers on August 10. This allowed growers to 
harvest not only seeds and stocks, but the flowering heads, 
stems, and leaves. These are the CBD or cannabinoid containing 
tissues from the plant. 

“This was a great common-sense action taken by Health Canada 
at the request of CHTA. It allowed producers to harvest these 
additional parts of the plant and store them in anticipation of the 
legislative change on October 17,” explains Ted Haney, executive 
director of The Canadian Hemp Trade Alliance (CHTA). “CBD 
extraction is the next big thing in the sector and letting hemp 
farmers harvest the chaff (the flower heads, stems, and leaves) is 
a major boost to the crop’s profitability.” As of October 17, hemp 
farmers will be able to sell the chaff to LPs for extraction and 
later sale through the authorized provincial channels.

From a broader perspective, the Cannabis Act affects hemp 
production of food, feed, fibre and fractions. The legislative 
change will bring a streamlined process for anybody seeking 
to become a licensed hemp producer. Producers will still be 
required to use approved varieties of certified seed that has 
been purchased from a member of the Canadian Seed Growers 
Association.9 

Industrial hemp is an agricultural product and should be 
regulated as such. The plant produces no more than 0.3% 
THC in its flowering heads, unlike its cannabis plant cousin. It 
is important to define the regulations accordingly between the 
two crops. Doing so will allow for a great deal of innovation in the 
industry as industrial hemp has a plethora of uses. This sector 
holds great promise in Canada. 

Haney points out that, “As of 2017, some 138,000 acres of 
Canadian farmland was producing hemp. This represented 
annual farm gate sales of $160 million. The industry goal to be 
reached by 2023 is 450,000 to 500,00 hemp producing acres 
yielding annual revenues of $1 billion.” These projections are 
very exciting for anybody interested in the viability of this sector. 
Haney has advice to anyone interested in entering the hemp 
industry. “Focus on where you are going to sell your product 
and seek contracts with food producers. If you can secure this, 
you will be able to confidently move ahead with planting your 
crops,” says Haney.

Saskatchewan excels at agricultural production and there has 
never been a better time to capitalize on our expertise and 
embrace this new industry. Cannabis and hemp are offering 
growers and investors an excellent opportunity to reap the 
rewards that await. 

References
1,2alberta.ca/cannabis-legalization-in-canada.aspx
3How do you define your future in an undefined market? Insights and 
perspectives from Canada’s cannabis industry leaders (ey.com)
4http://www.ccsa.ca/Resource%20Library/CCSA-Canadian-Provincial-
Territorial-Cannabis-Regulations-Summary-2018-en.pdf
5How do you define your future in an undefined market? Insights and 
perspectives from Canada’s cannabis industry leaders (ey.com)
6research-groups.usask.ca/cris/
7,8hemptrade.ca
9seedgrowers.ca

While this is federal legislation, provinces and municipalities 
have a variety of responsibilities and issues to address including 
impaired driving, public health, education, taxation, workplace 
safety, distribution and wholesaling, retail model, retail location 
and rules, regulatory compliance and public consumption.2  

Canada is the first country amongst the G20 countries to 
implement full legalization of cannabis for recreational 
consumption as well as sale and distribution to both domestic 
and international markets.3 Looking at through the lens of the 
‘War on Drugs’, enforcement practices have dominated the way 
most countries have dealt with the illicit drug trade. This is slowly 
changing as certain jurisdictions dabble with decriminalization 
or even full or partial legalization, including Portugal, The 
Netherlands and several U.S. states. 

Cannabis legalization is still an incredibly politicized issue, but 
Canada is moving forward on the legislation. Many proactive 
steps are being taken to address keeping cannabis away from 
minors, public health concerns, impaired driving and removing 
illegal markets. 

As Canada leads the world in legalization, the country has an 
unprecedented economic opportunity and most importantly, so 
does Saskatchewan.

Regardless of where you stand on the legalization of cannabis, it is 
our new reality. Full stop. It goes without saying that public safety 

is of paramount importance and so is the way that we develop 
this emerging industry. Saskatchewan has been weathering an 
economic slump for several years with the downturn in oil and 
other key natural resources. A new sector that has international 
market potential is a welcome addition for our economic health.

Lance Donison, Vice President at Hill+Knowlton Strategies, 
points out the unique opportunity Saskatchewan is in due to 
the provincial government’s decision to create a fully private 
arena for those in the cannabis business. “The legislation in 
Saskatchewan allows for a true private model. It is the only 
jurisdiction in the country like this and it demonstrates the 
proactive approach the government has taken because they 
understand that the industry players are the experts and need 
a flexible platform in order to maximize the benefits that the 
industry has to offer,” says Donison.

From production to distribution, it is a fully private system. 
Producers will be free to market their products, not only in 
Canada, but throughout the world. By contrast, a producer in 
Ontario would have to go through the Ontario Cannabis Store.4 
As such, producers are reliant on the various government-run 
systems to get their product to market. 

The Saskatchewan model is more advantageous for 
entrepreneurs. Government does not know the industry or 
understand its dynamics the way that producers do. Therefore, 
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SAUDI ARABIA IS  
NOT OUR ALLY

BY PAUL HUBER

Saudi Arabia and its government have been an annoyance of mine 
for years now. I understand and appreciate the base aspects of the 
alliance as there are economic incentives that come along with a 
wealthy partner. However, it is time for Canada to disengage from this 

international partner or at the very least, set an example that to do business 
with Canada, there are standards to adhere to—most notably on human rights.

The Kingdom is failing miserably in this respect. The ongoing investigation into 
the murder of Washington Post journalist Jamal Khashoggi demonstrates that 
under the rule of Crown Prince Mohammed bin Salman, Saudi Arabia is willing 
to go to draconian measures in order to protect their interests. Khashoggi’s 
cold-blooded murder is a tyrannical act, and democratic countries the world 
over must stand up to this regime.

It’s very important to point out that our so-called ally orchestrated the downfall 
of the oil sector back in 2014. Author and historian Gwynne Dyer has written 
several articles on the topic and stated, “The Saudi objective was to keep the 
oil price low enough, long enough, to drive American shale oil producers out 
of business and preserve the OPEC cartel’s market share.”1 The Organization 
of Petroleum Exporting Countries (OPEC) controls about 30 percent of world 
oil production. As fracking began to bolster North American production, Saudi 
Arabia feared their market share eroding and took aggressive measures. In late 
2014, they ramped up production and flooded the market with their product 
effectively dropping the international price of oil. Why should we care about 
this as Canadians? We should care because this was a direct attack on our oil 
industry. It was a strategic attempt to undermine our operations so that enough 
oil business in North America would vanish as it would be unable to keep up 
with the high cost of production while selling the product at a reduced rate.

The gamble did not pay off. The Saudis underestimated the resolve of the North 
American oil sector and more importantly, the investment that has gone into its 
long-term success. The sector has slowly recovered and there has been talk of 
oil prices heading back to $100 per barrel prices.2 

The other piece of this puzzle is how Saudi Arabia aggressively severed ties with 
Canada over a diplomatic spat. It all started in August with a tweet from Foreign 
Affairs Minister Chrystia Freeland3 concerning the arrests of several civil rights 
protestors.  The Kingdom did not take the tweet lightly and immediately shot 
back, criticizing Canada’s “negative and surprising attitude.”4

The Saudis began retaliatory measures expelling Canada’s ambassador and 
suspended all trade between the countries. It has also taken measures to 
end scholarship programs in Canada, arranged all Saudi patients in Canadian 
hospitals to be transferred out of the country, and blacklisted Canadian wheat 
and barley, and ordered their central bank and pension funds to dump Canadian 
assets “no matter the cost”.5 Such a hypersensitive response is indicative of the 
kind of pressure they feel regarding any criticism of their human rights record. 
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It also begs the question of, why are we trading 
with such an antagonistic partner?

This answer is pretty straightforward—trade 
between our two countries is worth more than $3 
billion a year.6 Saudi Arabia ranks 20th amongst 
our largest trading partners.7 However, don’t be 
overwhelmed by these numbers. Canada trades 
more with Belgium! But, Belgium is not trading in 
a crucial commodity like oil. Canada purchases 
some $300 million worth of oil from Saudi Arabia 
every month.8 

In order to help untangle all the issues at play 
here, I’d like to share a good analysis that helped 
me understand why things are the way they are. 
In a National Post article, Tristan Hopper pointed 
out that you must think of oil the same way you 
might think of whiskey, “There are many different 
types and qualities. A bourbon connoisseur 
probably isn’t going to be happy with a bottle of 
Old Crow and a Manhattan isn’t going to taste 
the same if it’s made out of Scotch.”9 Oil coming 

out of the Athabasca Oil Sands is classified as WCS (Western Canadian Select). 
WCS is a lower quality oil, and its major problem is that only a small number 
of complex refineries throughout the world can refine it into gasoline. Saudi 
Arabian crude on the other hand is the Macallan of oils and can be easily 
processed anywhere which explains the constant and long-term demand it has 
had in the Canadian market.

In order to properly explain the complexity of oil refinement in Canada, one 
needs to do a lot of intensive research. However, for any who are interested, 
the Canadian Energy Research Institute (CERI) published a study early this year 
titled: An Economic and Environmental Assessment of Eastern Canadian Crude 
Oil Imports.10 Key findings of the study show that Canadian refineries have the 
opportunity to purchase domestic crude oil supply and realize potential cost 
savings. 

Four scenarios were evaluated in order to assess the potential substitution, 
complete or partial, of imported foreign oil in the central and eastern Canadian 
refinery market with a domestically sourced oil supply and provide cost 
emissions comparison of four potential scenarios as compared to a base case.11 

The Four Scenarios
1. Made in Canada - assumes that all Canadian crude, be it from western or 

eastern parts of the country, will substitute for all foreign imported crude oil 
via expanded transportation infrastructure.

2. Expanded Access - is a market-based approach. Western & eastern Canadian 
crude oil is transported to central & eastern refineries via an expanded 
transportation infrastructure. This scenario allows for more domestic volumes 
to be substituted economically.

3. Current Reality adopts a market-based approach, optimizing for cost of 
feedstock and emissions. Assumption: Crude oil can be transported from 
western & eastern Canada to eastern Canadian refineries via existing 
infrastructure.

4. International Social Concerns assumes that crude oil will be transported 
to eastern markets via the existing pipeline infrastructure & rail. Assumption: 
Canadian crude will replace foreign crude from countries that have 
generated international concern regarding their treatment of citizens or the 
environment.12

In all four scenarios, substituting Canadian crude oil for imported oil resulted in 
reduced overall global CO2 emissions. Cost savings ranged from $23 million in 
the Made in Canada scenario to $317 million in the Expanded Access scenario. 

Both the Made in Canada and Expanded Access scenarios envision expanded 
pipeline infrastructure. This is a very important study in terms of guiding 
development of our oil production and refining capabilities. It demonstrates 
that the base economic numbers are on the side of using Canadian product 
over imported product. Plus, it also has distinct environmental benefits over 
the status quo. 

As recently as 2010, Saudi Arabia ranked as 
Canada’s 5th largest supplier of foreign oil. Today 
it is second only to the United States.13 This level 
of reliance on a hostile foreign power should be 
the cause of much concern. Therefore, there 
is a strong and rational argument for Canada’s 
bolstering its infrastructure capabilities so that oil 
can flow cheaper and easier from west to east. 
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Cowessess Gas & Grocery II Regina 
Open Monday to Friday 7:30 am to 10 pm 

Weekends 8 am to 10 pm
(306) 359-6777

Cowessess Gas & Grocery I Crooked Lake 
Open Monday to Friday 7:30 am to 9:30 pm 

Weekends 8:30 am to 9:30 pm
(306) 696-2593

IT’S EASY TO SAVE MONEY ON GAS. 
Just Head Down Arcola Avenue, 3.5km East of the Regina Bypass to Cowessess Gas and Grocery II

You’ll always find rock-bottom gas prices at Cowessess.

Full Service Locations to Serve You Better.
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2018 SAFE WORKER AWARD WINNER JUSTIN ELLIS, ELECTRICAL SUPERVISOR, HUMBOLDT ELECTRIC IN SASKATOON.

L TO R: 2018 SAFE EMPLOYER AWARD WINNER, 
DON TRIMBLE, OCCUPATIONAL HEALTH AND 
SAFETY MANAGER, ACCEPTING ON BEHALF OF THE 
R.M. OF WILTON; AND 2018 SAFE WORKER AWARD 
WINNER JUSTIN ELLIS, ELECTRICAL  
SUPERVISOR, HUMBOLDT ELECTRIC.

In 2008, Saskatchewan had the second 
worst workplace injury rate in Canada. The 
province’s total workplace injury rate was at 
10.21 per 100 workers.

In  response ,  in  May  2008 ,  WorkSafe 
Saskatchewan – the partnership between the 
Saskatchewan Workers’ Compensation Board 
(WCB) and the Ministry of Labour and Workplace 
Safety – launched the ambitious goal of Mission: 
Zero. Mission: Zero is a call to action and culture 
change for leaders, employers and workers to 
achieve zero workplace injuries, zero fatalities, 
and zero suffering.

“It was time to put a stop to injuries happening 
in the workplace and end the suffering of injured 
workers and their families,” said Phil Germain, 
the WCB’s Vice-President of Prevention and 
Employer Services. “Preventing injuries does 
more than save lives; it also has a positive impact 
on the economy and business. Injuries are 

THE ROAD TOWARDS 
ZERO INJURIES IN SASK.

a significant drain on resources that add no value to workers, customers or 
businesses. All workplace injuries and deaths are preventable. We need to work 
together to achieve Mission: Zero. It’s a goal we’re still striving to reach today.”

Since the launch of Mission: Zero, there has been a steady decline in workplace 
injury claims. Saskatchewan’s 2017 total injury rate is also at its lowest rate in 
65 years at 5.25 per cent per 100 workers, a decrease of almost 50 per cent 
since 2008. 

In 2017, for the second year in a row, 88 per cent of Saskatchewan employers 
achieved Mission: Zero.

“This remarkable achievement is because of the efforts of employers, workers, 
safety professionals and leaders in our communities,” said Germain. “With so 
many people leading by example, injuries have been prevented and lives have 
been saved.”

The Mission: Zero symbol has been adopted as the symbol for injury prevention 
in the province. It’s a call to action for the people of Saskatchewan to work 
together to make this province the safest to live, work and play. 

“We soon realized, a year after the launch of Mission: Zero, that not only was 
it important to promote safety in the workplace,” said Germain, “but that we 

owed it to the people of Saskatchewan to make the entire community free of 
unintentional injuries and fatalities.”

In 2009, Safe Saskatchewan adopted Mission: Zero as the prevention goal for 
all injuries – on and off the job. 

“Behind all of the statistics on injury rates are fathers, mothers, sons, daughters 
and the community at large who are suffering every day because of injuries that 
could have been prevented,” said Gord Moker, CEO of Safe Saskatchewan. “We 
must stop this. The only acceptable number of workplace injuries or deaths is 
zero.”

A year later, WorkSafe Saskatchewan and Safe Saskatchewan launched and 
promoted the Health and Safety Leadership Charter. This Charter exists as 
a foundation for a cultural shift in the way leaders view injuries and injury 
prevention.   

Since the Charter launched on June 10, 2010, more than 650 companies have 
signed the Charter, subscribing to seven principles for health and safety.

“Everyone who’s signed the Charter has made a commitment to making Mission: 
Zero a reality in this province,” said Germain. “Together, we can make sure 
everyone returns home from work safely to be with their families.”

One of the many companies who signed the Charter is Humboldt Electric of 
Saskatoon. Not only are the leaders at Humboldt Electric committed to Mission: 
Zero, but so are their employees. A prime example is employee Justin Ellis, 
who introduced the use of Safety Opportunity Cards so that employees could 
contribute to health and safety on a regular basis. Workers identify unsafe acts 
and recognize employees who were properly adhering to safety protocols. 

Cards with negative observations don’t include 
names, but positive observations recognize 
individual and team efforts. 

Employees must also identify immediate 
solutions, highlighting that it is every individual’s 
responsibility to correct unsafe acts. Justin’s 
Safety Opportunity cards idea was implemented 
in 2016 and is an ongoing component of the 
company’s Safety Management System. It also 
earned him the 2018 Safe Employer award, 
presented by WorkSafe Saskatchewan this past 
spring. 

Another organization committed to living Mission: 
Zero, and recipient of WorkSafe’s 2018 Safe 
Employer award, is the R.M. of Wilton No. 472, 
located near Marshall, SK.  The R.M. measures 
its Safety Management System through field 
level risk assessments, site, equipment and 
personal protective equipment inspections, 
training sessions, job safety analyses and 
emergency response procedure drills. Workers 
are responsible for contributing to the safety 
program and safety is part of every worker’s 
annual evaluation. 

To ensure that workers stay informed about 
safety and keep it top of mind, digital displays 
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2018 SAFE EMPLOYER AWARD WINNER R.M. OF WILTON.  
HEAD OFFICE LOCATED IN MARSHALL, SASK.

are used in lunchrooms to highlight safe work 
practices and procedures, provide safety 
reminders and recognize workers for safety 
excellence. This initiative aligns to the three 
basic rights that workers have on the job – the 
right to know the hazards at work, the right to 
participate in health and safety and the right to 
refuse dangerous work.

More work needs to be done
While the total injury rate decreased in 2017, the 
2017 Time Loss injury rate – which measures the 
number of workers hurt badly enough to have 
time off work for at least one day beyond the day 
of injury – stayed constant from 2016 at 1.86 per 
cent per 100 of Saskatchewan’s 423,527 workers. 
This is the first time in 14 years that the Time 
Loss injury rate has not decreased.

“It’s disappointing that our Time Loss injury rate 
did not keep trending downward,” said Germain. 
“We all need to keep working in tandem to 
prevent workplace injuries. Complacency is not 
an option.”

Lots of work still needs to be done for every 
employer in this province to achieve Mission: 
Zero 100 per cent of the time. 

While Saskatchewan’s total injury rate is no 
longer second worst in the country, unfortunately 
the same cannot be said about the fatality rate. 
Saskatchewan has the worst workplace fatality 
rate in Canada.

During the past 15 years, Saskatchewan has seen 
an average of 37 workplace-related deaths per 
year. Last year was the lowest year in the past 15 
years at 27 deaths. Sadly, as of Sept. 30, 2018, 
the WCB has accepted 40 claims for workplace 
deaths. The leading causes of death for these 
40 workers are motor vehicle crashes and 
occupational diseases, such as lung diseases and 
cancer. Of the 40 deaths in 2018 so far, 43 per 
cent were related to occupational diseases and 
57 per cent were traumatic deaths like motor 
vehicle crashes, falls and electrocutions.

“There are too many workers not going home at 
the end of the day,” said Germain. “This is not 
acceptable.”

Developing research and trends suggest that 
building a culture of health and safety, both 
on and off the job, will have a positive impact 
on workplace injuries and fatalities. The 

Mission: Zero 
by the years
2008 At the WCB Annual General Meeting, 

WorkSafe Saskatchewan launches 
Mission: Zero as a call to action for 
workplace safety.

2009 Safe Saskatchewan adopts Mission: 
Zero for all walks of life – work, home 
and play. 

2010 The first Health and Safety Leadership 
Charter signing event is held, and 127 
leaders sign the Charter, promising to 
uphold seven principles of health and 
safety. 

2012 Magna Electric Corporation is the first 
partner to place the Mission: Zero 
logo on company vehicles. 

2012 35,000 pairs of safety glasses 
distributed within schools and 
communities, made possible by a 
number of community partners.

2018 More than 650 companies to date 
have signed the Charter.

Saskatchewan WCB is beginning to shift prevention initiatives in this direction. 
The WCB has taken steps to define serious injuries and is currently completing 
an analysis. The Saskatchewan WCB’s serious injury definition includes claims 
that meet specific criteria and include claim characteristics that are both life 
threatening (fatalities and contact with high-energy sources) and life altering 
(amputations and loss of mobility). 

“We applaud the efforts that have reduced the province’s total injury rate by 
close to 50 per cent in the last 10 years. These efforts have not gone unnoticed, 
however, we’re now looking to place a renewed focus on understanding the 
causal factors related to serious injuries and fatalities and in turn, gain new 
prevention insights,” said Kevin Mooney, the WCB’s Director of Prevention. 

“Our preliminary analysis points to a consistent pocket of serious injuries in 
Saskatchewan and research points to the positive effects that the reduction 
of serious injuries has on a jurisdiction’s overall fatality rate and total injury 
rate. We’ve got a real opportunity here. Achieving Mission: Zero is the collective 
efforts of multiple parties working together – from individuals to organizations 
to leaders,” continued Mooney.

WorkSafe is partnering with organizations like the University of Regina and 
the University of Saskatchewan on a series of workplace fatality studies. In 
addition, WorkSafe is continuing to educate employers and workers to eliminate 
workplace deaths. WorkSafe uses a targeted approach to help industries and 
employers improve workplace health and safety.

“By focusing on preventing serious injuries, we are increasing the overall level 
of safety in our province,” said Germain.  “We need to remain focused on the 
activities at work and at home that are causing these serious workplace injuries 
and fatalities.”

WorkSafe is introducing a number of awareness campaigns and resources, 
including psychological health and safety, violence in the workplace, asbestos 
exposure and residential construction worker safety. All of these initiatives share 
a common goal of helping all Saskatchewan employers achieve Mission: Zero.

“Our families and our children deserve to live and work in a safer province. That’s 
really what Mission: Zero is about,” said Germain. “Since Mission: Zero launched 
in 2008, it’s clear that we have made progress, but we have much more work 
to do. “At the end of the day, this is going to take a deep commitment from all 
of us to change the current trend and create safer workplaces everywhere in 
our province.”

To learn more about Mission: Zero, preventing injuries away from work, and the 
Health and Safety Leadership Charter, visit www.safesask.com.

For resources on how to prevent workplace injuries, employers and workers 
can reach out to their industry safety association or by visiting the WorkSafe 
Saskatchewan website at www.worksafesask.ca for practical steps to prevent 
workplace injuries and deaths.  
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Since 1988, 
SARCAN has 

recycled 
over 7 billion 
containers, 

and the 
return rate 
to SARCAN 

is one of the 
highest in 
Canada, at 

86.2%.5

HEAD

BACK

LEG

HAND

ARM

The top five parts of the body 
injured in 2017 were the hand, 

back, leg, arm and head.2

Nurse aides, orderlies and  
patient service associates

Truck drivers

Retail salespersons  
and sales clerks

Registered nurses

Construction trades  
helpers and labourers.1

IN 2017, THE TOP FIVE OCCUPATIONS IN 
SASKATCHEWAN WITH INJURIES WERE:

Recycling through 
SARCAN has diverted 

over 44 million 
pounds of waste 

from Saskatchewan 
landfills.6

SAFETY AND

References
1,2,3Saskatchewan Workers’ Compensation Board 2017 Annual Report
4WorkSafe Saskatchewan, http://www.worksafesask.ca/mission-zero

5,6,7,8SARCAN, http://www.sarcan.ca/ckfinder/userfiles/files/SARCAN%20
Did%20You%20Know%202016-2017.pdf

you can recycle not only 
beverage containers, but also 
electronics and paint through 

SARCAN?8

Mission: Zero was launched 
in May 2008 as a call to action 

and goal for employers and 
companies to achieve zero 

workplace injuries, zero 
fatalities? To date, over 620 

companies and organizations 
have pledged to make 

Mission: Zero a priority in their 
workplace.4

DID YOU KNOW

DID YOU KNOW

There were 27 workplace fatalities in Saskatchewan in 
2017, down from 31 in 2016.3

SUSTAINABILITYSAFETY AND

The energy saved by recycling through 
SARCAN each year is enough to power 
7,273 homes.7
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PROFESSIONAL PERSPECTIVES:
THE WORKER’S  

COMPENSATION ACT:    
PROTECTING EMPLOYERS 

AND WORKERS

Like other types of insurance, the payment of workers’ 
compensation premiums is sometimes seen as a drain 
on a company’s bottom line. But employers are happy 
when it saves them the increased upfront cost of 

paying damages to employees. Two recent Saskatchewan Court 
of Queen’s Bench decisions remind us how robust – and far 
reaching – the workers’ compensation system is in this province.

In Rowley v. Can-West Agencies Ltd., 2018 SKQB 224 (CanLII), 
the Court makes reference to a successful application by the 
defendant company to the Worker’s Compensation Board 
(“WCB”) for a determination pursuant to s. 169 of The Worker’s 
Compensation Act (the “Act”) to bar the claim.  

In that case, the Plaintiffs sued the corporate defendant for, 
among other things, treatment they allegedly received from 

their floor manager. The Plaintiffs alleged that the male 
floor manager committed sexual assault and battery on 
them during the course of their employment, and that the 
employer owed them a duty of care to create and maintain 
a workplace free from discrimination and harassment on 
the basis of gender. They claimed for damages under the 
law of tort based on these allegations of misconduct.

However, prior to filing a Statement of Defence, 
the corporate defendant applied to the WCB for a 
determination as to whether the claims for damages 
were barred. At the WCB hearing, the employer argued 
that the claims based on the manager’s alleged tortious 
misconduct should be barred on the basis that these 
specific injuries arose out of and in the course of the 
Plaintiffs’ employment. In its ruling, the WCB agreed with 
the employer, and ruled that those particular damages 
were barred under the provisions of the Act.  

Injuries arising out of and in the course of employment are 
not limited to physical injuries, such as strained muscles 
or broken bones, suffered in the course of employment. 
The Act defines “injury” as, among other things, “the 
results of a wilful and intentional act, not being the act of 
the worker”. Section 43 of the Act states that “no employer 
and no worker or worker’s dependant has a right of action 
against an employer or a worker with respect to an injury 
to a worker arising out of and in the course of the worker’s 
employment.” Finally, section 181 of the Act bars all rights 
of action against employers for injuries to workers, except 
as for provided for within the Act.

In addition, the provincial government extended The 
Worker’s Compensation Act in 2016 to cover psychological 
injuries based on a single or series of traumatic events. 
Once established, the claims are argued on a “reverse 
onus” basis – once a worker has provided a diagnosis from 
a psychologist or psychiatrist in Saskatchewan confirming 
the existence of psychological injuries, it is up to the 
employer to prove that the claimed psychological injuries 
are unrelated to employment, or that the injuries are not 
psychological in nature. 

Another very recent case, Janvier v. Workers’ Compensation 
Board of Saskatchewan, 2018 SKQB 175 (CanLII) provides 
additional detail with respect to the breadth of The Workers 
Compensation Act’s jurisdiction. In Janvier, Mr. Justice 
Barrington-Foote reminded the applicants seeking judicial 
review of their workers’ compensation decision that “…the 
purpose of the workers’ compensation system is not…
solely to protect workers. It is also to protect employers 
from ‘crippling liability’.” 

In Janvier, the Court referenced a previous decision, 
Edward Clarke v. Federated Co-operatives Limited, 2011 
SKQB 180 (CanLII), where the Plaintiff had alleged that 
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Legal
he was injured as a result of a campaign of 
harassment and abuse, including racial and 
religious slurs, which constituted “morally 
reprehensible intentional conduct.” In Clarke, the 
Court once again held that a claim for damages 
based on the intentional conduct of a person in 
the workplace, even where the conduct is morally 
reprehensible, is limited strictly to the provisions 
of The Workers Compensation Act, and not other 
forums such as a civil court. Exceptions to this 
would “seriously undermine the entire scheme” 
upon which the workers’ compensation system 
is based”, according to the Court.

These cases are an important reminder to 
employers in Saskatchewan: even though 
workers’ compensation premiums can be an 
expensive or tedious aspect of managing your 
company, they can also provide you with peace 
of mind. Paying into the workers’ compensation 
program can protect your company against 
a wide variety of claims, even those where 
harassment has been alleged. This is particularly 
true given the increased emphasis on mental 
health of employees, and the principled stands 
being taken against workplace harassment 
or bullying, and similar types of workplace 
misconduct. 

Kit McGuinness 
McKercher LLP

374 Third Avenue South, Saskatoon, SK
(306) 653-2000

info@mckercher.ca
www.mckercher.ca



SAFETY 
DOESN’T  
HAPPEN BY 
ACCIDENT

BY BROOK THALGOTT

These days, workplace safety is a topic 
most businesses spend time thinking 
about. However, it hasn’t always been 
that way. Industry West sat down with 

Dave Speerbrecker, Director of Safety at Thyssen 
Mining Construction of Canada, to talk about 
how safety in the workplace has changed over his 
thirty-year career. Speerbrecker, affectionately 
known as “Safety Dave”, has seen the approach 
companies take to safety grow and evolve to the 
robust programs and policies we know today.

“When I began my career in safety, the idea of 
safety was mentioned in the orientation materials 
of a job and that was it,” says Speerbrecker. 
“Safety was important, but production took 
precedence in the mining industry.” That 
approach—production before safety—was 
definitely reflected in the number of lost time 
incidents on job sites. As time passed, it became 
apparent that safety needed to be addressed, 
and Speerbrecker became one of three safety 
coordinators in 1996. It was obvious that dealing 
with safety would lead to less lost time, and 
that would lead to more efficiency and more 
production. 

Speerbrecker’s team grew as the work around 
safety management increased.  On-s i te 

DAVE SPEERBRECKER, DIRECTOR OF SAFETY 
PHOTO BY CHRISTOPHER ZIRK

PHOTO PROVIDED BY THYSSEN MINING CONSTRUCTION

safety management was introduced, claims 
management was started, and the focus 
moved from reacting to incidents to proactive 
prevention. “We went from 41 lost time injuries to 
five in one year,” says Speerbrecker. “Preventing 
accidents before they happened was the key 
to our success.” The Thyssen team developed 
ongoing training and a comprehensive safety 
management plan. 

By 1999, the company was not only complying 
with increasing legislation, but also moving into 
strategic emergency response management. “It 
was around this time we saw the industry really 
shift its views on safety,” says Speerbrecker. “Bids 
for work began to require safety statistics and 
information on safety performance.” Companies 
realized that safety is integral to work, and 
safety has a direct influence on the bottom line. 
“We have seen the growing influence of safety 
associations in the last 15 years. The industry is 
also paying attention to health care costs,” says 
Speerbrecker. “Thorough incident investigations, 
even on near-misses, have also addressed many 
issues and prevented further problems.”

Today, even with comprehensive safety policies, 
procedures and programs, there is no rest 
for safety managers like Speerbrecker. Many 

industries are on the cusp of major change with automation, virtual reality 
training and the legalization of cannabis. “We’re seeing more and more 
automation on sites all the time,” says Speerbrecker. “Driverless trucks are 
showing up now. Mining production is more and more automated. This is 
the new frontier for safety.” Now, Speerbrecker learning to train workers on 
equipment with proximity alerts and other new technology to ‘manage all the 
other new technology.’ Automation may mean less workers close to actual 
equipment, but it also means having workers that are alert and ready to manage 
the equipment from afar. “We’re also seeing the dawn of virtual reality in our 
training, so workers can experience dangerous situations and mitigate them, 
without actually being in danger,” says Speerbrecker. “The concept is great and 
now it’s a matter of deploying into the field successfully.”

Finally, October 17, 2018 created a brand-new industry in Canada, and another 
safety issue to be addressed on job sites. “While cannabis legalization is 
new to the public, it’s not a new issue for us,” says Speerbrecker. “We treat 
impairment from cannabis the same way we treat impairment from alcohol. 
Zero tolerance is the approach. Workers must be fit for duty at work, period.” 
Speerbrecker notes that as safety as grown in importance over time, so has the 
intolerance around impairment. “Where once people may have covered for a 
friend at work, they don’t anymore,” he says. “People are also much better at 
their own self-checks. If they are not fit for work, they call in sick. They don’t risk 
their jobs.” While technology has yet to catch up to the legislation for instant 
testing, Speerbrecker doesn’t think cannabis will make much impact on the job. 
“Cannabis now is like cannabis on October 16, 2018. It’s not welcome on the 
job,” he adds.

As Speerbrecker and his team navigate the coming changes in workplace safety, 
he has some advice for companies thinking about their own safety programs. He 
says to start with educating your team from the very beginning. “Offer training 
in bite-sized chunks, so you don’t overwhelm them,” he says. Prepare yourself, 
and live what you train. Review safety regularly, and get advice when you need 
it. “There are many local safety associations and the WCB to provide guidance. 
Engage them, and build a good relationship,” advises Speerbrecker. And finally, 
he says that safety needs to be a priority not only in the workplace, but in all 
aspects of our lives. “Nothing is so important it can’t wait until tomorrow to 
prevent an injury,” he says.  

SHOTCRETE SPRAYER.  
PHOTO PROVIDED BY THYSSEN MINING CONSTRUCTION
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What is COR®, what is SECOR® 
and what is the difference 
between them?
The Certi f icate of Recognit ion 
(COR®) program is an occupational 
h e a l t h  a n d  s a f e t y  p r o g r a m 
designation verifying that a company 
has a fully-implemented health 
and safety program that meets 
national standards. It is nationally 
trademarked and is endorsed 
by participating members of the 
Canadian Federation of Construction 
Safety Associat ions,  inc luding 
the Saskatchewan Construction 
Safety Association (SCSA). COR® 
is the national standard in safety 
recognition and is now frequently 
required as a pre-qualification and/
or condition of contract by public and 
private buyers of construction across 
Canada.

The Small Employer Certificate of Recognition (SECOR®) program is a process 
whereby a company with (9) or less employees (including sub-contractors) 
develops and maintains an effective health and safety management system.

What is the ultimate goal of the program?
To provide companies, small and large, with the knowledge and tools to develop 
effective health and safety management systems to identify weaknesses that 
can lead to costly workplace injuries and incidents. 

What are the main benefits of being certified?
• Injury prevention and cost savings: COR® and SECOR® certified companies 

can experience reduced financial costs associated with injuries and incidents. 
A good safety record will enhance an organization’s reputation in the industry. 

• Pre-bid qualification: COR® and SECOR® certification is a pre-bid qualification 
requirement for many buyers of construction in Saskatchewan. 

• Due diligence: the documentation and general safety awareness produced by 
the COR® and SECOR® process may also provide evidence of due diligence 
if a company is charged with a OHS offence. Through the process of training, 
program development, and implementation, companies build a more effective 
organization.

CONSTRUCTING SAFETY LEADERSHIP: 
COR® AND SECOR® CERTIFICATION
BY COLLIN PULLAR, PRESIDENT OF THE SASKATCHEWAN  
CONSTRUCTION SAFETY ASSOCIATION

Why should a buyer of construction services 
look for a company with COR® or SECOR® 
certification?
• Companies that are carefully methodical in 

their management of safety are more likely to 
be carefully methodical about other aspects 
of their business management - marketing, 
financial management, operations, human 
resources, communications, ethical awareness, 
environmental, risk management and quality.

• Safety and methodical safety management 
can be a powerful asset to a company – a 
contributor to its performance and a proxy of 
good management. Many of Saskatchewan’s 
leading businesses have made significant 
advances in safety as a principal risk-mitigation 
tool to control avoidable losses in regard 
to production (down-time), environmental 
impact, human (injuries and fatalities), financial, 
and company reputation. 

• Firms can face hefty fines, criminal charges, 
and jail time for failing to fulfill their legislative 
obligation to ensure the safety of their workers 

The SCSA is an industry-funded, membership-based, 
non-profit organization that provides cost-effective, 
accessible safety training and advice to employers 
and employees in the construction industry 
throughout the province to reduce the human and 
financial losses associated with injuries. Registered 
March 20, 1995 the SCSA is, and has been since 
inception, committed to injury prevention. Serving 
almost 10,000-member companies, with business 
offices in both Regina and Saskatoon, the mission 
of the SCSA is constructing safety leadership in 
Saskatchewan and the vision is to create the safest 
construction environment in Canada. For more 
information visit, www.scsaonline.ca

RNF VENTURES LTD:  
SAFETY RULES ARE THEIR BEST TOOLS

More than twenty years ago, RNF Ventures Ltd. saw the value in becoming Certificate of Recognition (COR®) Certified. The company 
decided to pursue the certification in 1996, and became certified in February 1997.  RNF wanted to reduce work-related injuries 
and improve their WCB rating, and a program was needed to achieve these goals. They felt they owed it to their employees to make 
a genuine commitment to safety, and wanted to find a system that would put them on the leading edge. They determined that it 
was COR® that would take them there. 

Everyone at RNF Ventures plays a part in safety. Their shareholders, senior management, project managers, site supervisors and 
onsite employees all participate in the COR® program. The program covers many safety issues, including developing safe work 
practices, conducting onsite hazard assessments and having consistent toolbox meetings. And, the staff participation is the key to 
making the program work, and work well. Today, the COR® program is second nature to everyone in the company.

COR® has helped the company track trends which have identified areas that may need attention within the program. RNF has also 
found the audits very helpful to see how they are doing, and where they can make improvements.  The benefits of COR® have been 
easy to find since implementation two decades ago. Expectations around safety have increased, and there is no longer a need to 
enforce safety on job sites. Safe working is the norm within the team and around sites. 

The commitment to safety plays a vital part of RNF Ventures’ success. Keith Bird, RNF Ventures’ Internal Operations Manager 
has much to say about COR® and the vital role it plays in the organization. “We know that the Saskatchewan Construction Safety 
Association (SCSA) has worked hard to make safety an important part of the criteria for awarding government tenders,” says Bird. 
“We were awarded a job from the Government of Saskatchewan’s Central Services, despite being the 3rd lowest bid. When Central 
Services applied their Best Value Procurement Criteria which awards points for COR®, we got the job over the two non-COR® 
companies with lower bids.” Bird, and RNF Ventures, are pleased to see that buyers of construction services recognize the value of 
safety and certifications like COR®. “Hats off to the SCSA for the work they have done to make safety a priority,” says Bird. 

RNF Ventures Ltd.
811 Central Avenue

Prince Albert
rnfventures.com

(306) 763-3700
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A ROOM AT PRAIRIE SKY RECOVERY CENTRE

Signs and Symptoms of Addiction at Work
• Lethargy    
• Inability to focus or take directions, or follow through  
• Hyper arousal  
• Financial mismanagement such as abusing   

company resources and constant payroll advances 
• Excessive absenteeism or unexplained absences 
• Constant physical ailments  
• Emotional outbursts  
• Inconsistency in work performance  
• Theft

ADDRESSING ADDICTIONS: 
TAKING THE FIRST STEP
BY BROOK THALGOTT

Tune into any news source these days, and you can’t help but hear 
about Canada’s opioid addiction problem. The country, including 
Saskatchewan, is mired in a serious crisis of people struggling with 
addiction. While we are hearing much about opioids, today’s addiction 

problems still include alcohol and gambling. So what does this mean to 
Saskatchewan’s business community? Well, it means a lot and it is time to dig 
into the heart of the matter. Industry West caught up with Jacqueline Hoffman, 
CEO of Prairie Sky Recovery Centre, to learn more about the province’s addiction 
problem and what employers need to know.

The Statistics
Saskatchewan has one of the highest rates of addiction in Canada, per capita. 
The high rate of addiction in our province costs Saskatchewan around $1 billion 
per year, and for the whole country that number leaps to $40 billion, according 
to Dr. Colleen Anne Dell, who held the Research Chair in Substance Abuse at 
the University of Saskatchewan from 2007 to 2016.1 Along with addiction comes 
increased crime and public health problems, and Saskatchewan is no exception. 
Statistics Canada says North Battleford is the most crime-plagued city in Canada, 
with a severity score nearly two and a half times that of our province which 
sadly also has the most crime.2 The province also has the highest rates of HIV 
in Canada, with 2,091 cases reported between 1985 and 2016. The number of 
new cases in Saskatchewan is almost triple the national average, according to 
Dr. Kris Stewart, who is part of the Saskatchewan HIV Collaborative.3

The problem in our province is very real, according to Hoffman. “Prairie men have 
the least healthy lifestyles of all of Canada, and our provincial hospitalization 
rates for alcohol abuse are 44 per cent higher than national average. These are 
grim statistics,” she says. And, once an addict is ready to accept treatment, wait 
is often too long. “Wait times for treatment should be negligible, as waiting for 
help drastically increases failure for long term sobriety,” says Hoffman. “Today, 
the average wait time for access to a treatment bed in Saskatchewan is eight to 
twelve weeks.” Not only are wait times excessive, but there are gaps in addiction 
services in the province, especially in rural areas. 

The Reality
Hoffman sees every kind of addict at Prairie Sky, and no family should 
consider themselves immune to the possibility of addiction. Addiction is an 
equal opportunity disease. “We see farmers using crystal meth to get their 
crop off. Doctors are abusing cocaine to get through an 18-hour shift,” says 
Hoffman. “Teachers are abusing prescription medications to cope with crowded 
classrooms. Lawyers and other high stress professionals are high functioning 
alcoholics. Police officers and paramedics are at risk for addiction due to 
vicarious trauma, and PTSD. This is the reality of addictions in Saskatchewan.” 
The stereotypes of addiction and the judgement around it has to end, says 
Hoffman. She notes that addiction is a progressive disease. “Those who have 

employment, families and supports can end 
up homeless, jobless, friendless and accessing 
emergency services such as shelters and food 
banks,” she says. “It’s a rabbit hole, and only 
the addict or alcoholic knows how far it goes. 
Addiction can turn success into poverty, love into 
hate, health into death—it’s just a matter of time 
if help is not forthcoming.”

The Workplace
As an employer, what can you do to deal with 
addiction? The first step is recognizing the 
problem. Many employers don’t know how 
to identify addiction, and are at a loss as to 
how to deal with substance abuse disclosure. 
“Employers may be seeing it and not even 
know what they are experiencing. For example, 
they may have a contractor hired who can’t 
seem to show up or an employee that is highly 
emotional and unstable,” says Hoffman. “And 
many times, employers just think that addiction 
can be handled by our medical system and 
the employee benefits package. But the reality 
is, it doesn’t. It’s the employer that needs to 
act.” According to Hoffman, employers need to 
present options to their employees. They need to 
provide hands-on help for those who are in crisis 

and most importantly, there needs to be training within the 
human resources or management of their organization to know 
how to deal with issues that arise. “Genuine empathy is hard for 
those who have never dealt first-hand with addictions, and fear 
of liability often overrides it,” says Hoffman. “But, it doesn’t need 
to be that way.” Employers need education to be able to identify 
behaviours common to addiction. “Take a step back and assess 
without judgement,” says Hoffman. “Your employee isn’t trying to 
sabotage your business, but rather function in an ‘un-functional’ 
situation.”

The Help
Most employers, when they are finally face-to-face with their 
employee, are not surprised to hear they are suffering from 
addiction. “If you suspect a substance abuse disorder, having 
a frank, non-judgemental conversation can do wonders,” 
says Hoffman. “However, you have to have actions to back it 
up—knowing if you can access disability benefits so they can 
attend treatment.” Find out if the benefits within your employee 
insurance package include residential addictions treatment and 
know how to access it. Find a sober coach or someone within 
the community to point you toward 12-step meetings. Call a 
private centre, such as Prairie Sky Recovery, about supports 
and information. “Laying off an employee and leaving them to 
sort it out on their own will often lead them to get worse,” says 
Hoffman. “No money, no job to attend and an eight to twelve 
week wait time may lead to a whole new spiral. If you’ve investing 
time, training, and planning into a valued employee—then why 
not invest in a private addictions program to help immediately 
to get them back on track?”

As an employer, pretending an issue doesn’t exist simply can’t 
happen any more. It will hurt your other employees and team 
morale, and you can’t risk the liability of having someone who is 
not fit for work behind the wheel or at the helm of machinery. 
“Taking action isn’t difficult. Look into your benefits. Call your 
Employee Assistance Program,” says Hoffman. “Discuss with 
management what you can afford for each employee and what 
the benefit to your company healthy, sober employees are. Most 
of all, act with compassion, empathy and knowledge, because 
the risk of not acting is the biggest danger of all.” 

Prairie Sky Recovery Centre offers employers education and 
training on a variety of subjects surrounding addictions. Visit 
prairieskyrecovery.ca for details.

References
1Addiction Research Chair addictionresearchchair.ca/home/
about-dr-dell/
2Canada’s most dangerous place, North Battleford, is fighting for its 
future
macleans.ca/society/north-battleford-canadas-most-dangerous-place-
is-fighting-for-its-future/
3Saskatchewan's HIV rate highest in Canada, up 
800% in 1 region cbc.ca/news/canada/saskatchewan/
saskatchewan-hiv-rate-highest-canada-1.4351057

PRAIRIE SKY RECOVERY CENTRE
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Need Inclusion Training for your workplace? 
OUTSaskatoon provides training to over 

 4,000 professionals every year. 
 

47%
 OF LGBTQ2S EMPLOYEES

 experience workplace discrimination
 

52%
 OF LGBTQ2S EMPLOYEES

 hide their identity in their workplace
 

Phone for training: 1-306-665-1224
 Email: education@outsaskatoon.ca
 Website: outsaskatoon.ca

 

BULLYING –  
NOT IN MY WORKPLACE
BY SHERRY KNIGHT

Sally was tired of the yelling and shouting. She was young 
and had never experienced this before at home, in 
school or even in her part-time jobs. Not knowing what 
to do, she quit. Older now, she realizes the behaviour 

she was exposed to was not appropriate. She could have spoken 
up—to her manager (except she was her supervisor), Human 
Resources, the head of the company, or the Saskatchewan 
Human Rights Commission. There are many alternatives today 
for support.

Sally experienced what some studies indicate—2/3 of women 
have experienced some type of ongoing bullying. She experienced 

verbal abuse (even the spreading of malicious rumours), while 
some experience physical abuse (hitting, pushing, slapping) and 
online bullying where people are intimidated and humiliated.

Workplace bullying is a persistent pattern of mistreatment from 
others in the workplace that causes physical or emotional harm. 
Bullying can cross over to sexual harassment. With the #MeToo 
movement, more and more women are coming forward about 
bullying that has happened to them.

What creates a bully? It’s hard to say. Some say it may stem from 
a childhood where a child is mistreated at home and because 
this is their norm, they now bully others. Others see it as a case of 

low self-esteem and jealousy due to someone else’s popularity. 
The important thing to remember is that there is a reason for an 
individual to become a bully—but it doesn’t have to make sense. 
Simply put, it just is. Bullying behaviour usually occurs because it 
worked before to get the bully what he or she wants.

How can you prevent bullying behaviour in your workplace? 
There are certain steps an organization can take to deter 
bullying, including:
• A written policy dealing with bullying behaviour for your 

employee handbook
• Be a leader—don’t participate in bullying behaviour
• When you see or hear someone being bullied, stand up to 

the bully by letting him or her know this behaviour is not 
acceptable

• If you’re the boss, discipline anyone who exhibits bullying 
behaviour

• Provide training for all staff to learn about the rights of people 
in the workplace

Knowing how to prevent bullying is one thing. But what do you 
do when it’s happening to you? You can follow these steps to 
help you in difficult situations:
• Have an honest talk with the bully about the behaviour and 

how you feel about it
• Document the behaviour—write down date, time and any 

details 
• Seek support from a someone higher up or reach out to the 

human resources area in your organization
• Take some time off to gather your thoughts and decide how 

to handle the situation

Bullying has no place in the workplace. Unfortunately, it is 
not easy to get rid of if bullying is part of the culture of an 
organization. It takes time, perseverance and a willingness 
to change. Sally chose to leave, but today she could choose 
another alternative. Be the leader—stand up and be counted 
when you see or hear others experiencing bullying. 

Sherry Knight is the President & CEO of Dimension 11, a leader 
in people and performance development. Dimension 11 helps 
companies realize stronger profits so they can create more 
jobs and better communities. You can reach Sherry at sherry@
dimension11.com or (306) 586-2315.
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Small and medium-sized business owners might not know 
much about the transparent ledger commonly associated 
with Bitcoin but experts recommend getting on board and 
being an early-adopter.

BLOCKCHAIN: 
BELIEVE THE HYPE

BY GEOFF KIRBYSON

The Blockchain is a public ledger of every Bitcoin transition that 
has taken place, including date, time, amount and addresses 
of the parties involved. This allows for proof of transactions 
done with Bitcoins. Payment through Bitcoins can be safely 
executed using the Blockchain as it can verify the authenticity of 
transactions and then release the funds.

Need an example of the potential of a possibly revolutionary 
technology? How about a little innovation from 30 years ago or 
so-called “electronic” mail?

Yeah, that’ll never catch on.

Machine-to-machine payments will make things quicker and 
more efficient for consumers and businesses but Blockchain will 
have far bigger applications than enabling two buddies to settle 
up from last night’s hockey bet. In financial services, for example, 
you have payments, settlements, securities trading and trade 
finance, all of which are massive multi-party markets with many 
players who need to move assets and value between them.

Blockchain’s concepts are being refined and applied in a variety 
of ways, said Jason Green, a partner at Hexigent Consulting, 
an Oakville-based firm specializing in digital investigations and 
cyber security. He said potential uses are being defined for the 
real world, which takes time, but they are most definitely coming.

“Industry-wise, behind the scenes, a lot of time and effort are 
being applied to developing the right models,” he said.

Small and medium-sized enterprises will benefit from the 
services and solutions being created by the Blockchain and it 
would be beneficial for entrepreneurs to have, at a minimum, a 
rudimentary understanding of the concept, he said.

“Mid-market firms have started exploring the potential to 
implement things like smart contracts and identity verification,” 
Green said.

“The ability to track transactions and global payments in near 
real-time should lead to much greater efficiencies and accuracy. 
It should, at a customer level, result in lower fees, fewer errors 
and more rapid transactional capabilities.”

SMEs can also track the movement of goods and services 
through the Blockchain. This kind of thing is already being done 
in Russia, where the fuelling of aircraft is tracked to make sure 
no planes are being overfuelled and how much is being paid.

Canada is a late adopter of this technology but that’s not for 
a lack of opportunities. Christine Duhaime, a Vancouver-based 
lawyer with a practice focused on anti-money laundering law, 
said the Blockchain could be used in British Columbia’s timber 
industry by logging timber when it’s cut down so it could be 
tracked and easily identified if it shows up in any markets illegally.

“Transparencies might make companies less susceptible to 
crime,” she said.

The Blockchain could also be used to fight financial crime. There 
have been reports of money laundering in B.C. casinos where 
one person will come in, buy several hundred thousand dollars’ 
worth of chips and then walk out without making a single bet. 
Another person could then return to the casino at a later time 
and cash the chips in. If the chips were on the Blockchain, it 
would be easy to identify the money launderers moving large 
sums, she said.

Infrastructure is another area that’s particularly susceptible to 
financial crime. Construction workers, contractors and painters 
often operate in a cash society and it’s not uncommon for the 
occasional bribe to influence who gets a job. Duhaime said 
it’s estimated that bribes comprise up to 30 per cent of total 
infrastructure costs.

“Imagine if you could put infrastructure projects on the 
Blockchain, you’d be able to reduce the cost of infrastructure, 
theoretically, by 30 per cent,” she said. 

“Our benefits plans help to build your business’ 
workplace culture, allows your team to realize 
their desired career paths and creates an  
environment for your business to prosper.”

Contigo Solutions is a group benefits specialist  
providing expert services and advice to employers  
requiring group benefits and group RRSPs. Our name  
is very important to us. Contigo is a Spanish word meaning  
“with you”. It was chosen because the name reflects our  
values and approach; once you become a Contigo client  
our support is with you every step of the way.

Jason Beaumount
Phone: 306 550 9991
Fax: 306 569 7081
Email: jason@contigosolutions.ca
Web: contigosolutions.ca

Your Best Resource 
For Group Benefits
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CREATING A CO-OP 
IS NOW EASIER

Starting a co-op? There’s a lot to 
consider. Co-op Creator is the most 
straight-forward resource to get your 
idea up and running. And it’s free.

Visit coopcreator.ca to get started.
POWERED BY

SALES FUNNELS: 
WHY DOES YOUR  

BUSINESS NEED ONE?
BY JEN RONEY

AWARENESS

INTEREST

CONSIDERATION

INTENT

EVALUATION

PURCHASE

I f your business sells products or services, you’ve probably 
heard of sales funnels. It’s become a common term in 
marketing, but many small and medium-sized businesses 
aren’t leveraging the idea properly. 

 
Understanding your sales funnel can help you increase your 
return on investment when spending marketing dollars for your 
business. 

What is a sales funnel?
Sales funnels help us imagine how customers move from 
awareness of a brand through to developing interest and making 
a decision. If we’re successful, they move to taking action, and 
staying loyal after their first purchase.  

Imagine the shape of a funnel, with a wide-open top and a very 
narrow base. Now, imagine your customers moving through that 
funnel as they move along their purchasing journey. The idea 
helps us understand that a lot of volume may come through the 
top of the funnel, but only a small number come out the bottom 
as satisfied customers who have made a purchase.

Consider where customers are in your sales funnel, then 
customize your approach accordingly. To reach a wide volume 
of potential customers at the top of the funnel, we implement 
tactics reaching a wide volume of people at once for low cost. As 
we see customers becoming engaged and continuing through 
their purchase journey, we can invest more time and energy. 

Your widest reach for low cost may be the content on your 
website, your blog page and your social media channels. As 
customers become more engaged with your brand and show 
more interest, you can offer resources like whitepapers or a free 
demo encouraging them to provide contact information. The 
customers who stay engaged can then be invested in with more 
personal methods like phone calls and in-person meetings.

Why your business needs a sales funnel
We no longer control the customer experience from the moment 
they step into a store or sales office. Now, customers aren’t all 
learning about you in the same way, and they’re not all moving 
along the sales journey, or traveling down the funnel, in a straight 
line. 

How you engage with your customers at each stage is important. 
Is this someone who has never heard of you? A prospect you 
think is a good fit or a warm lead you’ve engaged before? Perhaps 
a customer ready to buy or a repeat customer? 

A customer becoming aware of your brand for the first time 
should be engaged differently than one who has had several 
interactions with you and is close to making a buying decision. 
Existing clients should also be engaged, but very differently as 
now your goal is to turn them into a repeat customer, or better 
yet, a loyal supporter who shares your brand with others. You 
should be customizing your marketing so that you approach 
them in a way that meets their needs at each stage.

Why should your business have a sales funnel? Learning more 
about how to effectively engage your customers at every step is 
a valuable investment in your bottom line. 
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THE FOUR CS  
TO SCALING YOUR  

COMPANY FOR GROWTH
ARTICLE AND PHOTOS BY PHIL SYMCHYCH

In working with privately-held small, medium, and large companies for more than 
two decades, I’ve found the best companies scaled their growth by focusing on four 
components: customers, capacity, cash, and control. Which of these will help you grow 
the most?

GROWTH

CUSTOMERS

CONTROL

CA
SH

CA
PA

CITY

Customers
First, in my experience, successful companies always take care of 
their best customers and treat new customers better than their 
competitors. All customers are not equal.

When Steve and Alyssa McKenna launched Regina’s Luxury 
Granite, they already had many years of customer service 
experience in other businesses and it showed in their successful 
growth. In a competitive industry and slowing construction 

market, they’ve grown Luxury Granite into an industry leader 
with great customer service. 

Their constant focus on personal customer service includes 
confidence that they can create a great kitchen for you at a 
great price, a positive attitude, quick production, and careful 
installation. At Luxury, their positive and proactive approach to 
helping their customers has driven their growth.

Capacity
Second, growing companies constantly ramp up, accelerate, 
or expand their capacity so they can take on more and larger 
orders. Planning for growth can avoid lots of growing pains.

As obstetricians and gynecologists, and friends since medical 
school, Dr. Erin Kot and Dr. Jackie Ferguson wanted to create 
an accessible and responsive medical clinic to serve women’s 
needs. They help women before, during, and after childbirth, as 
well as provide gynecological health care for women of all ages. 
Their dreams have recently become a reality when they opened 
their new clinic, Maternity and Wellness on Victoria in Regina. 

With the help of PCL Construction, Doctors Kot and Ferguson 
designed and built their ideal facility that focused on patient 
comfort and convenience while maximizing doctor accessibility 
and productivity. 

Their clinic was built to scale up for growth from day one. They’ve 
got the space and the systems to add more doctors and other 
health care providers, extend their hours, and utilize the facility 
to best serve more patients. They planned for the future. 

Cash
Third, high growth companies manage and juggle cash to make 
sure they are meeting their obligations and building trust with 
suppliers and bankers. Cash is the fuel for growth…and trust.

Practical skills and career 
advancement are within  
your reach.

FLEXIBLE 
LEARNING

1-866-467-4278
saskpolytech.ca/flexible 

ONLINE DISTANCE EVENINGS  
AND WEEKENDS

PART-TIME, SHORT-TERM AND CUSTOM TRAINING ALSO AVAILABLE.

STEVE AND ALYSSA, LUXURY GRANITE
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I’ve heard lots of people say cash is king. It’s not. It’s the ace. 

Every entrepreneur knows they can run out of cash much 
more quickly than they run out of profit, which is an accounting 
concept. Therefore, relying solely on your monthly income 
statements can be very dangerous.

Another danger sign is minimizing taxes instead of focusing 
on maximizing profitable growth. Minimizing taxes is a terrible 
growth strategy that weakens your balance sheet, which reduces 
your borrowing power, which reduces your fuel for growth. 
Paying tax and leaving money in your business—that you borrow 
against for working capital—can generate over a 1,000% ROI.

Knowing your total days to cash, from when you pay your 
employees and overheads, until you finally collect from your 
customer, is crucial. This number is likely larger than you think, 
and that leads to slow receivables and slower payments to 
suppliers.

The best companies I’ve worked with know their weekly or daily 
cash position and constantly hustle to increase cash inflow.

Control
Finally, companies that want to scale quickly create information 
and systems to give them real-time control over the entire 
business. 

Control comes from knowing your sales pipeline, production 
volumes, and cash position. The best information to control 
your business includes booked sales orders, daily production 
volume, and cash flow. This is about real-time information, not 
about historical financial statements. 

I advise all my clients to create a weekly flash report that tracks 
sales, production, and cash. The faster you can turn this wheel—
from orders to production to payment—the more cash you will 
generate and the more you will grow. 

In conclusion, scaling for growth is intentional and strategic: 
take care of your best customers, increase your capacity in cost 
effective ways, ruthlessly manage your cash, and control your 
entire business in real time. Full speed ahead! 

Phil Symchych CPA, CA, MBA is the president of SME Business Wealth 
Builder Corporation and helps privately-held companies to increase 
their revenues, profits, and valuation. He can be reached at 306-992-
6177 or Phil@SMEWealthBuilder.com. 

MATERNITY AND WELLNESS ON VICTORIA
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IDEAS ARE EASY.  
IMPLEMENTATION IS HARD.

GABRIEL DUMONT INSTITUTE (GDI) HELPS 
MÉTIS ENTREPRENEURS GET AHEAD

BY PAUL HUBER PHOTOS PROVIDED BY GABRIEL DUMONT INSTITUTE

It is no big secret—starting a business is hard. There is a lot of risk. It 
requires an incredible amount of work to get it off the ground. Once it’s 
up and running, a business needs endless amounts of determination and 
perseverance to fulfill the goals envisioned by the owner. As this magazine 

highlighted in our Summer 2018 edition, Saskatchewan has the highest per 
capita count of small business establishments in Canada with a rate of 129 
businesses per 1,000 people in 2016.1 Entrepreneurs are so important to this 
province’s economy—and they create much-needed jobs.

Dedicated to Métis education, employment and culture in Saskatchewan, 
Gabriel Dumont Institute (GDI) is a valuable institute providing entrepreneurs 
with skills and knowledge to help with their business ventures. Speaking with 
Brendon Demerais, Manager of Self-Employment, he points out that GDI 

plays an important role in helping individuals 
ident i fy  support  serv ices for  business 
development. There are several different service 
providers offering a variety of assistance to the 
Saskatchewan Métis community including the 
Clarence Campeau Fund and the SaskMétis 
Economic Development Corporation. These 
organizations help entrepreneurs access 
financing, grants and other forms of assistance 
for helping their business get off the ground.

F u n d e d  t h r o u g h  W e s t e r n  E c o n o m i c 
Diversification Canada, one of GDI’s key programs 
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is their Pathways for Entrepreneurship. It helps entrepreneurs develop pathways 
to move a business from idea to reality. This includes their Road Map resource 
that helps to demystify the process of actually starting a business. For those 
who are eligible, there are milestone bonuses for things like creating a business 
plan, registering the business, and making the first sale.

“In terms of actual support, I would encourage anyone, whether you are just at 
the ideation phase, a casual business owner, or all the way to a full operational 
business with large revenues to engage with some of our programming,” says 
Demerais. Continuing education and developing business acumen is always 
important for companies at any stage.

GDI’s overall goal is to help create, maintai, and expand Métis business within 
the province. They want to see sustainable economic development and wealth 
creation, especially in Métis communities in the North and in urban centres. GDI 
has always focused on training and employment, but this project helps expand 
capacity as an organization and look to the next step, which is business and job 
creation.

The Praxis School of Entrepreneurship in Saskatoon also works with GDI by 
funding seats within programs. The school offers a wide variety of training that 
builds invaluable business skill sets and provides entrepreneurial training. “A lot 
of people have great ideas, but haven’t taken the time to think them through. 
They also lack the ability to describe why they will be profitable. This often 
discourages people when they get in front of banks and financiers because 
their ideas get shot down due to lack of homework,” says Demerais. 

Hosting workshops has been another successful way 
for GDI to engage those interested in starting their own 
businesses. In their two-day Métis Entrepreneurship 
Workshop, a consultant goes over a variety of topics 
important to business, including budgeting and how to 
cost out your business to cover fixed costs and a realistic 
salary. Partnering with Blue Moose Media, GDI also holds 
a digital marketing workshop that is very popular. As 
digital marketing has become more important, so has 
the strategies around it. This workshop explores using 
social media networks, scheduling content, engaging 
community-based content, photography, editing and 
much more.

These resources are valuable for the student starting the 
business. There are the spin-off effects of job creation, 
and the products and services offered to the public. It’s 
important for people to understand that entrepreneurs 
cannot be the masters of all these factors that create a 
successful business. They need help with accounting, 
writing, planning and execution. It’s difficult enough to 
have good idea for a business, let alone everything else 
that goes into turning that idea into a reality. And, GDI is 
ready to help. 

Reference
1https://industrywestmagazine.com/outlook/
entrepreneurship-outlook-2018/

GDI Success Stories
Dean Gauthier, a former GDI client, is now 
an employer partner with GDI. Gauthier 
completed his apprenticeship training with 
GDI and is now a journeyperson with his 
own company in Meadow Lake. As owner 
of Meadow Lake Truck and Trailer Ltd., he 
has seven employees and has taken on a 
summer student from GDI. “My goal is to 
employ as many Métis and First Nations 
people as I can. I would also like to expand 
my business and set up another shop back 
home in Beauval and provide services for 
the North,” says Gauthier.

Jaclyn Arnold, owner of Sktn Mini Eats, 
was one of GDI’s first clients to access 
this program. She attended their Métis 
Entrepreneurship Workshop and the 
Digital Marketing Workshop. She had a 
bold business idea that she turned into a 
reality because of the help she received. 
GDI funded Jaclyn to take QuickBooks 
training at Saskatoon Business College, 
Food Safe Training, and attending industry 
conferences. She also received valuable 
assistance building her business plan, 
accessing professional services related to 
product recall policy, website development 
and photography. Jaclyn also was able to 
take advantage of GDI’s 6-month transition 
allowance and $1,500 in milestone bonuses. 
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A START-UP STORY: 
ECHOLOTTO INC.

BY INDUSTRY WEST STAFF PHOTOS BY SHANE LUHNING
In our series, “A Start-Up Story”, Industry West talks to Saskatchewan’s start-ups and 
their journey to entrepreneurship. Meet Paul Burch (his byline should be familiar to 

Industry West readers) and his venture: EchoLotto.

A huge percentage of new businesses fail in their first year, and the exact odds 
of a new venture surviving can be widely disputed.1 However, if you ask Paul 
Burch about the odds for EchoLotto Inc. to last past year one, he’ll gladly 
quote a number. "Everything is 50/50—either it will or it won't," the EchoLotto 
CEO smirks. "Mind you, we're technically in year four!"

EchoLotto has a simple goal: changing the way the world does 50/50 raffles. The company 
uses a custom built, Gaming Labs International Certified random number generator to work 
with registered charitable and non-profit organizations to run Saskatchewan Liquor and 
Gaming Authority (SLGA) approved raffles using PCI Compliant E-Commerce that works on 
multiple platforms using data or Wi-Fi connectivity. Translated, it means the company’s 
platform allows people to buy 50/50 tickets online. 

The Idea 
In 2013, EchoLotto co-founder Jared Donauer came to 
Burch and pondered why can’t people can’t buy 50/50 
tickets with their phones. The obvious answer was 
found in Section 207.4.1.c of the Criminal Code. 
At the time, computers couldn’t be used to run 
raffles. The idea was shelved, but not forgotten. 

Things changed when the law began to 
catch up with technology advances, and 
EchoLotto was born. The team included 
Jared Donauer, a serial entrepreneur who 
funded his mad scientist endeavours as a 
journeyman sprinklerfitter, and Jody Price and the 
Prairie Advertising management team, whose experience 
working with charitable organizations showed the potential of 
EchoLotto instantly. Add in Paul Burch and his business partner Chad Frentz 
from OmniOnline Inc. (a Regina web design company) and 101292600 SK Ltd. was 
born. A consultant, Amanda Gebhardt, joined the team with her years of marketing 
experience and a fresh MBA. She and Burch hashed out a name for the company 
during the 2015 Super Bowl. From there, it was acquiring an ace programmer to 
turn the idea into a reality, and a crack server company to make it run smoothly.  

The Company
EchoLotto incorporated and filed a patent for their software process which included 
the sale, selection, and distribution of funds involved in a charitable 50/50. With not 
much in the way of competition, they began the uphill climb to build an e-commerce 
enabled software platform in the highly regulated gaming industry. 

Friends and family investors helped get the company through 
some of their first major milestones. Incorporating, filing a 
patent and starting the journey to becoming a certified lottery 
vendor took more time and patience than the company would 
have liked. “It was such an up and down experience,” remarks 
Burch. “I’d be exhilarated one day when I would see commercials 
for Apple Pay—people were getting more comfortable paying 
for things with their phone and I felt the timing was right.” Then, 
he would be at a Pats game watching volunteers trudge up and 
down the concrete steps selling tickets, or see people standing 
in line to get in on the fun and feel incredibly frustrated. 

Then, a competitor in Manitoba popped up and hit the 
media with a splash. The Asper family had kicked in to fund 
a similar sounding project based in Winnipeg. That company, 
Funding Change, looked to have a leg up on EchoLotto. “All the 
regulations are a barrier to entry, and in this case it worked for 
us,” says Burch. Funding Change doesn’t run raffles in the same 
way EchoLotto does. Each province is their own jurisdiction and 
have slightly different pressure points in gaming. EchoLotto was 
happy to see a company breaking ground in online raffles—
helping the public and charitable organizations embrace the 
technology—and were also happy they would need to stay on 
their side of the border for a while. Their Manitoba competitor 
has not been able to operate within Saskatchewan—yet. 

For now, the companies that do operate in Saskatchewan now 
tend to be more entrenched with the hand-held devices. The 
EchoLotto platform lends itself better to multi-day raffles as 
opposed to the stadium events. The company wants to work 
with charities and festivals on longer, bigger 50/50 events. 
Taking the excitement of a 50/50 in a stadium and delivering 
that experience to help charities raise money year round—that’s 
the goal of EchoLotto.

The Future
EchoLotto has run a few test raffles organizations like the 
Regina Pride Festival, the Gear Up with Jon Ryan Foundation, 
and the Saskatchewan Rugby Union. The test events helped the 
company get processes down and ensured the platform was 
market-ready. EchoLotto is excited for the 2019 events with 
those organizations, plus raffles with United Way Regina and the 
Saskatchewan Sports Hall of  Fame. “We’ve started conversations 
with organizations across Saskatchewan and we’re really excited 
about what this is going to do for charities now and in the future,” 
says Burch. 

Using EchoLotto, organizations will be able to make better use 
of their volunteers, reduce the stresses of hosting a raffle and 
expand the reach of their potential purchasers. “We’re looking 
to help Saskatchewan charities use technology to hold more 
secure, larger, better managed raffles with less strain on their 
resources.” Burch says. 

The EchoLotto team has had some fun along the way, too. “We 
have loved working with friends and family to build something 
new in our hometown,” says Burch. “This province has a huge 
number of people working to raise funds to support charitable 
organizations and we’re excited to be a part of that—to use 
technology to help charities, communities, and EchoLotto, grow 
together.” 

Reference:
1 Key Small Business Statistics – June 2016, Statistics Canada https://
www.ic.gc.ca/eic/site/061.nsf/eng/h_03018.html#point2-3
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BACKPACK GIVEAWAY GIVES INNER-CITY  
YOUTH A HEAD-START ON SCHOOL
BY JENN SHARP PHOTOS PROVIDED BY WHITE BUFFALO YOUTH LODGE

T hink back to your childhood. Try to remember the first day 
of a new school year. 

You likely had a backpack bursting with school supplies and 
the smell of new pencils and notebooks mingling together in 
that vital accessory every kid needs. Now imagine the first day 
of school without a backpack or any of those supplies. Imagine 
sitting in your desk while the kids around you take out pencils to 
write in notebooks that you don’t have. 

Four years ago, the Saskatoon Tribal Council (STC) began the 
Carnival and Back to School Backpack Giveaway for youth from 
Kindergarten to Grade 12. Nutrien came on board as a platinum 
sponsor for the August event held at White Buffalo Youth Lodge 
(WBYL). STC Tribal Council Chief Mark Arcand said the sponsors 
all want to give youth an opportunity to succeed. “If a kid doesn’t 
have (school supplies) how can they get a quality education,” 
says Arcand.

Each backpack comes stocked with grade-appropriate school 
supplies. Sponsors donated enough this year so that extras, like 
toques and toothpaste, were included. During the first year, 700 
backpacks were given away. This year, that number jumped to 
1,200. STC would like to fill 2,000 backpacks in 2019. 

During the carnival, SaskEnergy provides the burgers and hot 
dogs while kids jump on bouncy castles. “We want to make 
it a fun atmosphere, so kids are excited about going back to 
school,” says Arcand. Nutrien’s procurement businesses, along 
with STC’s community partners all helped raise $120,000 for the 
2018 event. 

Sponsors were encouraged to attend the giveaway and help fill 
backpacks. “They get to shake hands with the kids, the mothers, 
see the hardships but also see the smiles of the kids when they 
get all that stuff,” says Arcand. “Then they know their investment 
is going to make a difference in somebody’s life.” The cost of 
school supplies is insurmountable for many inner-city families. 
“They have to choose between (school) supplies or food or rent,” 
explains Arcand. 

WBYL has been running for 20 years in Saskatoon 
providing free programming and services to 
youth, families and elders. Last year, 34,000 kids 
came through the door.

A healthy living group for adults meets weekday 
mornings for walking programs, powwow and 
ballroom dancing, yoga and cooking classes. 

Della Kinequon and Larry Sanderson are peer 
leaders—part of their role is to make participants 
feel welcome. “We have a regular few participants 
come and it’s really good to see them,” said 
Kinequon. Sanderson, aged 65, said he enjoys the 
regular physical activity. “(The program) taught 
me how to keep healthy—eat healthy, exercise,” 
says Sanderson. Kinequon says the group has 
had a positive effect on the participants, who 
are mainly seniors living in Saskatoon’s inner-city 
neighbourhoods. “I like seeing old and new faces 
that come in and out of the program,” she says.

If you or your business would like to help STC 
reach its 2,000 backpacks goal in 2019, visit 
the Saskatoon Tribal Council’s website at www.
sktc.sk.ca or speak to Mark Arcand or CEO Cliff 
Tawpisin by calling 306-956-6100. 

FROM LEFT: DEAN SANTAMARIA (PIONEER CONVEYOR LLC’S SALES DIREC-
TOR), SASKATOON TRIBAL COUNCIL CHIEF MARK ARCAND, LEE RUBIC (VP 
OPERATIONS AT GMS MINE REPAIR AND MAINTENANCE) AND STC’S CEO 
CLIFF TAWPISIN.
SANTAMARIA TRAVELLED FROM WEST VIRGINIA TO SASKATOON TO TAKE 
PART IN THE ANNUAL CARNIVAL AND BACK TO SCHOOL BACKPACK GIVE-
AWAY HELD AT WHITE BUFFALO YOUTH LODGE ON AUGUST 30, 2018.

AUGUST 30, 2018 AT THE WHITE BUFFALO YOUTH LODGE CARNIVAL AND BACK TO SCHOOL BACKPACK GIVEAWAY
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BUILDING COMMUNITY 
ONE BRICK AT A TIME
BY INDUSTRY WEST STAFF IMAGES PROVIDED BY CONEXUS CREDIT UNION

The University of Regina College Avenue Campus has been 
an iconic presence in Wascana Park for decades. The stately 
building has played a major role in educating students since 
its humble beginnings as a high school back in 1911. Over the 
years, the campus has evolved as educational needs changed. 
But, it always remained a beautiful, welcoming place for the 
community. By the early 2000s, however, it became apparent 
that the College Avenue Campus was going to need major 
restorative work. The University of Regina appealed for funding 
for the much-needed renovations through a capital campaign, 
and in 2016, the school issued a Request for Proposal (RFP) to 
gauge interest in helping save the campus.

Serendipity
At the same time the university was working on a solution for 
the College Avenue project, Conexus Credit Union was dealing 
with their own building-related issues. Conexus, another well-
known fixture in Regina, was seeking a new home for its head 
office. Staff were spread across the city in several sites, and it 
was time to bring everyone together into one functional space 
with room to grow in the future. “We explored 17 sites around 

Regina looking for the right spot,” says Eric Dillon, Conexus 
Credit Union CEO. “Then, the U of R issued the RFP looking for 
help and we took a look at their requirements. The requirements 
were rigorous, but they fit into our core values and our desire to 
serve our community. And, it would also provide us with the new 
home we were looking for.” 

Conexus responded to the RFP, outlining the ways they would 
help the College Avenue Campus, including the most important 
part—saving Darke Hall. In June 2016, the University of Regina 
announced that Conexus Credit Union was the successful 
applicant, and the partnership was formed. Over the next two 
years, Conexus and the U of R worked together on plans to 
restore the campus and Darke Hall and provide the office space 
Conexus needed. “We worked with the university and Wascana 
Centre (now the Provincial Capital Commission (PCC)) to ensure 
the project met everyone’s needs—the university, Wascana 
Park, Conexus and the community at large,” says Dillon. “The 
community’s needs were always at the centre of the project.”

DARKE HALL RENDERING

Quick Facts
Conexus is  contributing $8.25 million in direct  financial support for the College Avenue Campus.

Building adjacent to Darke Hall allows Conexus  to help the University save potentially millions  of dollars with a shared atrium 
and mechanical  systems.

Conexus’ space will house a Business Incubator  helping local startups bring their business plans  to life right here at home.

The shared atrium will enhance Darke Hall’s accessibility and create a place for people to gather during performances.

The main floor of the Conexus building will be  open to the public and amenities includes a café,  public washrooms, water 
fountains and more.

Construction
The project, however, was not without its detractors. Grassroots opponents 
to construction of the Conexus head office in the park took to social media, 
contacted local media and held protests. “We understand the love people have 
for Wascana Park, and their desire to preserve the park now and for the future,” 
says Dillon. “We worked closely with Wascana Centre and the PCC to ensure the 
project followed the park’s long-standing plans and took extra steps like moving 
existing trees and adding new trees.” Among the many extra steps, Conexus 
brought in a tree spade from out of province to move trees from around the 
construction site, and funded three trees to be planted in the park for every tree 
that had to be removed. The organization also addresses community concerns 
through continuous communication. “We worked to strike a balance between 
preserving the park, and preserving these historically significant buildings that 
were in dire need of renovation,” says Dillon. “Without this partnership, the 
community could lose an important part of its cultural heritage.”

SOUTH ENTRANCE AND PLAZA RENDERING

ERIC DILLON, CEO,  
CONEXUS CREDIT UNION
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 STICKS AND STONES, SASKATOON.  
PHOTO BY BOB DEUTSCHER

Today, threats to public safety loom  

larger than ever before. Leaders must 

manage the intensity of crisis chaos  

as well as plan for the unforeseen.

With a Levene MBA in Public Safety  

Management, you’ll gain fundamental 

business knowledge while integrating 

planning and management skills with  

public safety experience.

Discover your unlimited career  
potential with a Levene MBA in Public 
Safety Management. Register for an 
information session at:The power of  

an MBA in Public 
Safety Mgmt.

levenegsb.ca

Features: Flexible study schedules  

and formats, pay-as-you-go structure, 

mid-career admission option and more!

NOTHING BRINGS PEOPLE TOGETHER LIKE 
GOOD FOOD

BY D. GRANT BLACK

You’re a business travel ler to a 
Saskatchewan city. You’ve checked into 
your hotel, you’re hungry for dinner 
and you’re feeling adventurous instead 

of yet another chain diner like last night. Here 
are the best independent restaurants for dinner 
in Regina, Saskatoon, Prince Albert, Moose Jaw, 
The Battlefords, Melfort, Yorkton and Estevan. 
Bon appétit!

REGINA
Crave kitchen + wine bar
Chef Jonathan Thauberger, two-time Gold Medal 
Plate winner, serves up fresh, clever dishes 
sourced from Saskatchewan producers at Crave 
in the former Assiniboia Club. Start with the 
Butcher’s Cut platter (house-cured charcuterie 
meats) and order the nightly feature. Private 
rooms for business dinners. Closed Sundays.
306.525.8777, Cravekwb.com

20Ten City Eatery
Chef Jure Kacicnik at 20Ten City Eatery serves 
up fine dining in an ultra-contemporary resto 
located at the base of the Mosaic Tower. Start 
with the Warm Crusted Panko Brie then dig into 
the Honey-Pistachio Glazed Chicken. Closed 
Sundays.
306.751.2010, 20ten.ca 

SASKATOON 
Sticks and Stones
Chef Hiro Oishi runs Sticks & Stones, the popular 
Japanese-Korean fusion resto on 2nd Avenue 
South. Start with a Spicy Trout Roll (Diefenbaker 
Trout) then order the Pork Belly (Miso glaze, 
beet & pear slaw). Vegetarian choices include 
the Vegetarian Ramen and Green Dragon sushi 
(asparagus tempura). Closed Mondays.
306.979.1919, sticksandstonesyxe.com

NORTH ENTRANCE AND FACADE RENDERING

Community
Construction continues, and Conexus will move into its new 
home in 2020. The best part, however, is the community gets to 
enjoy the end result. Darke Hall will be back as a beautiful home 
for the arts, and this time, accessible for all community members 
to enjoy. “Darke Hall was never accessible, and now it will be,” 
says Dillon. “The ground floor of the new building will be open 
to the public, with a living wall, bike racks, café and a flex space 

for everyone to enjoy.” And, Conexus will get to do what it does 
best—serve the community it calls home. The organization has 
cooperative values at its core, and those values drive Conexus 
every day. “We saw the opportunity to help and we were 
fortunate enough to have the means to do it,” says Dillon. “For 
Conexus, giving back to the community is always the goal.” 
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TAVERNA ITALIAN KITCHEN + BAR

PORTA BELLA RESTAURANT & BAR, NORTH BATTLEFORD

DIG IN AT 20TEN EATERY, REGINA

RJ'S URBAN GARDEN CAFÉ, MELFORT

RJ'S URBAN GARDEN CAFÉ, MELFORT

Taverna Italian Kitchen + Bar
Taverna opened in 1969 and renovated in 
2017 yet they’re still at their familiar 21st Street 
downtown location with Italian chefs who know 
traditional dishes. Start with the popular Arancini 
appetizer (seasonal zucchini rice croquettes) 
then order the Ravioli di ricotta e spinaci (fresh 
house-made ravioli) or the Saltimbocca alla 
Romana (sautéed veal or chicken scaloppine, 
prosciutto). 
306.652.6366, tavernaitaliankitchen.com

PRINCE ALBERT
Amy’s on Second
Amy Hadley has provided Prince Albert with the 
best fine dining dishes since 1991. Start with the 
thick and creamy wild rice soup, the signature 
dish made with Saskatchewan wild rice, then tuck 
into the savoury Saskatoon berry chicken. 
306.763.1515, amysonsecond.com

MOOSE JAW
Grant Hall Hotel Dining Room
The Grant Hall Hotel opened in 1927, shuttered 
in 1989 and re-opened in 2012. Moose Jaw’s 
30-room boutique hotel features a fine dining 
room where Chef Lyle Twan serves up appies like 
Smoked Salmon Pedestals and entrées like Garlic 
& Rosemary Crusted Rack of Lamb.  
306.691.2113, granthall.ca

THE BATTLEFORDS
Porta Bella Restaurant & Bar
Porta Bella is North Battleford’s “multi-cuisine” 
restaurant with a nod towards Italian and other 
Mediterranean dishes. Start with a Sicilian 
Arancini (rice balls made in-house) then order 
the Tuscan ribs or non-battered local Northern 
pike (lemon, garlic, sage). 
306.937.3785, portabellarestaurant.food93.com

MELFORT
RJ's Urban Garden Café 
RJ’s Raianne Maga and her staff prepare fresh 
dishes for omnivores, vegetarians and the 
gluten-free diner at this Melfort nosh spot. Start 
with the Basil Bruschetta then choose from the 
Ginger Pork Wrap, the Spicy Black Bean Burger 
or the Urban Sesame Slaw w/ potstickers. 
306.752.4736, Facebook “RJ's Urban Garden 
Café”

YORKTON
Arigato Sushi 
Arigato boasts a big menu filled with great sushi 
(Unagi roll), Sashimi (Spicy Salmon Sashimi) and 
other palate-pleasing Japanese dishes (Chicken 
Udong Noodle Soup; Gyu Donburi). Vegetarian 
choices include Wakame Seaweed Salad. Closed 
Sundays.
306.783.8282, arigatosushi.food-pi.com  

ESTEVAN
Jino Asian Delight 
Formerly the Wicklow Café, new owner Jino 
serves up a mix of Korean, Japanese and familiar 
Canadian dishes in the centre of the southern Oil 
Patch. Start with the Spicy Estevan Roll (prawn 
tempura) then go Korean with Jino’s signature 
dish, Bibimbob in a hot stone bowl. Closed 
Sundays.
306.634.3119, jinoasiandelight.com  
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O the last page of every issue of Industry West, we find a Saskatchewan business 
person or leader to answer our version of the Proust Questionnaire. Marcel 
Proust made the questionnaire famous, believing that 35 specific questions 
could reveal a person’s true nature. We grabbed this idea—you’ve probably 

seen it in Vanity Fair—and made our own version. The first five questions are ours, and 
then we ask our subject to pick their favourite Proust questions to answer.

Meet Collin Pullar, President of the Saskatchewan Construction Safety Association. Here’s 
what he had to say.

1. WHERE ARE YOU FROM? 
I was born in Toronto (don’t hold that against me) but my family moved to Regina before I was 
in kindergarten and have lived here ever since.

2. WHERE DID YOU ATTEND SCHOOL AND WHAT DID YOU STUDY? 
I attended Thom Collegiate for my high school career and later attended the University of Regina 
where I eventually completed a Master’s Degree in Business Administration and Master’s Certificate in 
Public Management. I found I really enjoyed learning and really appreciate the relationships that have 
come out of my learning experiences.

3. WHAT IS YOUR CAREER HISTORY? 
Well, I worked for a few years in the IT sector as a business analyst and then worked in labour market 
development and economic development related roles at the Federal and Provincial levels. This work 
experience gave me an opportunity to develop relationships with business and industry groups in the 
province. Those early relationships eventually led me to the position I am in today.

4. WHAT’S THE BEST PIECE OF BUSINESS OR CAREER ADVICE YOU HAVE OR HAVE BEEN GIVEN? 
Don’t get too concerned with how long it’s going to take to achieve a worthwhile goal.  When I decided 
to go back to school, with a young family, I was lamenting about how long it would take for me to finish 
the program. A friend told me that time was going to go by regardless of whether I worked on my 
degree or not. So if it was something I felt was important, then who cares how long it takes.

5. WHAT’S YOUR FAVOURITE THING ABOUT SASKATCHEWAN?
We really have a beautiful and pretty safe place to live here, in this province and we have, and are 
gaining, so many people with the potential to do some really great stuff. 

6. WHICH LIVING PERSON DO YOU MOST ADMIRE?
That’s a tough one. One person that I have really admired is retired General Colin Powell. He obviously had some pretty big roles as 
a General and later Secretary of State but what really impressed me was his humility and thoughts on leadership!

7. IF YOU COULD CHANGE ONE THING ABOUT YOURSELF, WHAT WOULD IT BE?
Maybe be a little taller and I would have good hair!!

8. WHAT IS YOUR FAVORITE OCCUPATION?
Well, I think I really like seeing teams and people develop. So head coaching, I guess.

9. WHAT DO YOU MOST VALUE IN YOUR FRIENDS?
I really value being able to open up with each other on things that we struggle with.  Life can be a pretty tough journey at times. You 
can’t successfully get through it by yourself and having someone to talk to makes all the difference.

10. WHAT IS YOUR GREATEST REGRET?
Not taking enough time to smell the roses and just celebrate stuff. Much of my life I have been maybe a bit too preoccupied with 
trying to prove something or accomplish the next thing and typically not taking a moment to enjoy and fully appreciate what’s already 
been accomplished. It might be a factor of societal pressure but I’m realizing more and more that I need to resist that a little bit. 

Collin Pullar,
SASKATCHEWAN CONSTRUCTION SAFETY ASSOCIATION
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Auditing your  
safety program  
shouldn’t be. 

Contact the SCSA, 
we can help!
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Learn how to start saving by visiting  
saskpower.com/savebusiness

Save money on your power bill with

COMMERCIAL LIGHTING 
INCENTIVES

Did you know that lighting can  
account for up to 40% of your business’s 
electricity bill? Lower your bills 
and save money with discounts on 
premium energy efficient lighting.

HOW THIS WILL BENEFIT YOU:

• Save money on your monthly power bills

• Incentive rebates when purchasing 
from a distributor

• Less time and money spent on maintenance

• Better lighting leads to increased productivity 
and better customer experience

• Being more efficient is better for your 
business and the environment
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